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Dear  Chair  Hsieh,  President  Alioto  and  Supervisor  Bierman: 
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$ Policy  Options 

$2,250,0001 

561,000 

7,000, 000| 

1,000,000 

95,000| 

17,100,000 

2,334, 581| 

1,232, 305| 

(N 

(N 

cd' 

CO 

rH 

200,000| 

$ Total 

Recommendations 

$4,126,623 

1,333,308 

1,034,652 

1,314,682 

5,031,070 

689,356 

0 

$ 

00 

CO 

1,015,800 

1,123,533 

697,391 

100,570 

231,024 

0 

0 

256,931 

Police 

Fire 

Muni 

DSS 

Sheriff 

Community  Mental  Health 

Public  Health  Services 

San  Francisco  General  Hospital 

ISuperior  Court  & Muni  Ct 

Juvenile  Court 

Public  Library 

District  Attorney 

Public  Defender 

Treasurer-Tax  Collector 

Assessor 

Laguna  Honda  Hospital 
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Commimity  Public  Health  Services 134 

Operations I59 

San  Francisco  General  Hospital * 


* Data  not  presented  for  these  departments 


Department  Summary 


Department:  Police  Department 
Overview 

Analyst  bulge [Tn'rOv^togr^s  organization.  For  the  Zero  Base  analysis,  the  Budget 

arrd  Odter  Services  (the  OfJee  of  Citizen^^:. 

salaries  fn  DepaLenfR^quel^Le  Mstend^^^^^  ^d  terefo  as  of  April  29.  1994.  All  uniform 

increases  in  uniform  salaries  and  fringe  benefits  based  on  the  last  ^ Department’s  budget  request.  Known 

Police.  wiU  increase  the  total  1994-95  budget  by  approximately  Se^sTiU'!,^*  ^ee-year  Memoranda  of  Understanding  between  the  City  and 
1 994.  ® ^ approximately  $6.5  million  when  it  is  transmitted  to  the  Board  of  Supervisors  on  June  1 . 

on  - proposal  to  increase  sworn  personnel  to  ”fid.  surffing” 

"lateral  transfers"  in  May  and  June  1994  L i '993-94  hiring  of  55 

Although  the  Department's  hiring  plan,  including  the  Mav  1994  hirinp  nf?S  nf'w 'Oil' rrvrrirv,  • .■  r^-  . - 

throughout  the  Zero  Base  budget  review  process  the  Budppt  Anal  ct  h « ^ Communications  Dispatch  trainees,  has  been  evolving 

hcMedlri'!^.? recommending  budget  reductions  of  approximately  $4.1  mUlion.  We  have  also 
e policy  recommendations  that  could  produce  additional  savings. 


1 


San  Francisco  Police  Department 


Chief  of  Police 
Chief  Anthony  D.  Ribera 


Chief  of  Sttff 
Sgl.  Sam  Craig 


Public  A/fain 
Off.  Dave  Ambrose 


Admmbtration  Bureau 
Deputy  Chief 
Frank  Reed 


Investigations 

Special  Investigations 

Hate  Crimes, 

Field  Operations 

SEMPU 

Dppiitv  Chief 

CoDunandcr 

Dignalary  Protection 

Deputy  Chief 

Lf.  Don  Carlson 

Fred  Lau 

Diarmuid  Phillpott 

Thomas  Petrini 

i 

i 


Conununiations  Divblon 


Flica]  Division 


Legal  Division 


Management  Control 


Planning  Division 


-1 

i 

4 


Staff  Services  Divblon 


Support  Services  Divblon 


Tralx\ing  and  Educadon 


Consent  Decree  Divbion 


Property  Crimes  Division 


Persona]  Crimes  Division 


Criminalistics  Division 


-I 

i 

i 

4 


Juvenile  Division 


Patrol  Division 
Commander  Dermis  Marie! 


Organized  Crime  and  Gang  Div. 


Narcotics  Division 


Central  Station 


Vice  Crimes  Division 


Park  Station 


Potrero  Station 


Mission  Station 


Special  Operadons  Division 
Commander  Richard  Holder 


Southern  Station 


Richmond  Station 


Crime  Prevention  Company 


Traffic  Company 


Ingleside  Station 


Taraval  Station 


Northern  Stadon  _L  Tenderloin  Task  Force 


Department  Summary 


Department:  38  POLICE 

Mission  Statement: 


To  provide  San  Francisco  residents  and  visitors  with  a safe  environment  by  efficiently  and  effectively 

employing  trained  staff  for  the  prevention,  enforcement,  investigation  and  preparation  for  the  successful  prosecution 
of  crime. 


1993-94  Budgets  by  Progra 

m 

1993-94 

Revenues; 

Proeram  Totals 

FTE  Costs 

Spec.Funds 

Net  General  Fund 

1 Administration 

369  $29,462,004 

$1,129,652 

$28,332,352 

2 Field  Operations 

U26  106,467,249 

106,467,249 

3 Investigations 

339  31,424,315 

2,987,208 

28.437.107 

4 Communications 

130  6,156, ns 

6,756,785 

5 Other  Services 

2,409.446 

2,409.446 

Subtotal 

2164  $176,519,799 

$4,116,860 

$172,402,939 

Capital  Outlay 

2.403.324 

2.403.324 

TOTAL 

2,164  $178,923,123 

$4,116,860 

$174,806,263 

1994-95 


1994-95  Expenditures  (Unstandardized)  1994-95  Revenues  and  Special  Fund  Sources 


Department 

Mayor 

Budg.  Analyst 

Department 

Mayor 

Budg.  Analyst 

1 Administration 

$31,991,491 

$29,559,360 

$933,500 

$933,500 

2 Field  Operations 

117,817,546 

116,146,310 

3 Investigations 

30,767,900 

30,767,900 

1,337,000 

1337.000 

4 Communications 

8354,539 

8.354,539 

5 Other  Services 

2,918.591 

2,918,591 

Capital  Outlay 

3,736.146 

3,736.146 

TOTAL 

$195,586,213 

$191,482,846 

$2370,500 

$2370,500 

Sub-program  Descriptions  and  Costs 


Departmeot: 

Police 

Program: 

Administration 

VnfP-  are  ranked  bv  Deoaninent  in  Tier?;.  Each  subprogram  is  considered  equal  within  a.T.igl 

Descrintion 

< 

1993-94 

1994-95 

Tier  1 

FTE 

Cost 

FTE 

Cost 

Manages  the  2,500  member  S175  million  Department  Staff  includes 

1.0  Chiefs  Office;  Chiefs  Fund 

Public  Affairs. 

Sworn  Personnel; 

5 

5 

Miscellaneous: 

i 

1 

Total 

8 

$689,570 

8 

$699329 

2.0  Police  Conunission 

Police  Commission  and  Commission  Secretary. 

Sworn: 

1 

1 

Miscellanei)_usi 

i 

i 

Total 

2 

181,224 

2 

215,794 

3.0  Administration  Bureau 

Office  of  Deputy  Chief  for  Administration 

Sworn: 

2 

2 

Miscellaneous: 

1 

i 

Total 

3 

302,580 

3 

307,941 

Tier  2 

4.0  Staff  Services 

Provides  background  investigations,  EEO,  payroll,  personnel 
distributions  and  services. 

Sworn: 

27 

27 

Miscellaneous: 

11 

11 

Total 

44 

3,178,719 

44 

3330,651 

5.0  Management  Control 

Investigates  and  prepares  cases  of  police  misconduct. 

Sworn: 

7 

7 

Miscellaneous: 

i 

4 

Total 

10 

795,513 

11 

891,781 

6.0  Fiscal  Division 

Prepares  the  Dept,  budget  as  well  as  accounting  and  audits,  vehicle 
fleet  management. 

Sworn: 

5 

5 

Miscellaneous: 

11 

11 

Total 

17 

1,015,962 

17 

1,028,491 

Tier  3 

7.0  Legal  Division 

Advises  the  Department  management  on  legal  questions. 

Sworn: 

9 

9 

Miscellaneous: 

Total 

15 

1,077,924 

15 

1,096,182 

8.0  Planning  Division 

Prepares  Department  written  directives,  crime  analysis,  and 
management  information  services. 

Sworn; 

14 

14 

Miscellaneous: 

i 

Total 

19 

1,404,078 

19 

1,429,598 

Department:  38  Police 
Program:  Administration.  Pagi^  2 


Sub-program  Descriptions  and  Costs 


1993-94 
FTE  Cost 


1994-95 
FTE  Cost 


9.0  Support  Services  Division 

Provides  all  criminal  record  entry  and  storage,  fingerprinting  of 
suspects,  follow-up  on  outstanding  warrants,  issuance  of  permits,  taxi 
permit  regulation  and  control  of  property. 

Sworn: 

63 

63 

Miscellaneous: 

84 

26 

Total 

147 

9,034,770 

159 

9,542,123 

10.0  Training 

Provides  training  for  recruits  as  well  as  for  advanced  officers. 

Sworn: 

18 

18 

1994-95  New  Recruits: 

44 

165 

Miscellaneous: 

i 

1 

Tier  4 

Total 

63 

2,643,767 

184 

2,375,519 

1 1 .0  Workers  Compensation 

Medical  costs  for  job-related  injuries 

5.048.916 

5.797.832 

12.0  Consent  Decree 

Coordinates  entrance  and  promotive  exams  with 

Sworn: 

5 

5 

contracterd  experts  in  testing. 

Miscellaneous: 

ii 

11 

Total 

16 

1,944,318 

22 

3,042,973 

13.0  Auditor- Monitor 

Court  appointed,  under  contact,  reviews  the  Department's 
compliance  with  the  court-ordered  consent  decree 

221,024 

250,000 

14.0  Medical  Hold 

Sworn  Personnel  on  long  term  Sick  or  Disability  leave 

Sworn: 

25 

1,923,637 

25 

2,083,277 

TOTAL 

Sworn  Personnel 

181 

181 

Recruits 

44 

165 

Miscellaneous 

144 

m 

Total 

369 

$29,462,004 

509 

$31,991,491 

5 


Performance  Measures  and  Objectives  by  Sub-Program 

Department:  Police 

Program:  Administration 

Ohiecti  ves/Perform  ance  M eas  ures: 

Note:  Sub-programs  are  ranked  bv  Department  in  Tiers.  Each  subprogram  is  considered  cqu&l  within  a Tier 

Tier!  1992-5>3.  1993:94 

1.0  Chiefs  Office;  Chiefs  Fund 

2.0  Police  Commission 

3.0  Administration  Bureau 

Tier  2 


4.0  Staff  Services 

# of  background  investigations  completed 

153 

310 

# of  EEO  complaints  investigated 

65 

32 

# of  industrial  injuiy/accident  claims 

975 

918 

# of  claims  investigated 

35 

32 

5.0  Management  Control 

# of  complaints  investigated 

254 

318 

# of  disciplinary  actions 

170 

184 

6.0  Fiscal  Division 

# of  disciplinary  actions  on  OCC  cases 

70 

47 

Tier  3 

7.0  Legal  Division 

# of  claims  investigated 

698 

776 

# of  lawsuits  requiring  staff  assistance 

960 

935 

8.0  Planning  Division 

# of  written  directives  prepared 

290 

300 

9.0  Support  Services  Division 

# of  reports  entered  * 

194,481 

170,664 

# of  fmgerprints  taken 

* 1992-93  includes  reports  prepared  by  contract  labor 

42,740 

39,709 

10.0  Training 

# of  new  recruits  trained 

140 

no 

# of  existing  officers  trained 

840 

602 

# of  Sergeants  trained 

119 

92 

# of  Inspectors  trained 

170 

97 

# of  managers  trained 

289 

195 

U of  Dispatchers  trained 

15 

14 

12.0  Consent  Decree 

U of  applicants  tested 
# of  permanent  promotions 

40 

20 

48 

70 

Department: 

Sub-program  Descriptions  and  Costs 

Police 

Program: 

Field  Operations 

Nq(^,  Syl>~prQgi?nig  r^nkgd  bv  Department  in  Tiers.  Each  suboroeram  is  cnnsiHprf^H  pnnai  u/;tKm  T\^r 

Ti?rt 

1 A D y-i. 

• “ “ -r  wy-v-YTT-  ..  in.lll  H . IVl 

Descriotion 

1993-94 

1994-95 

FTE 

Cost 

FTE 

Cost 

1 1 iciu  v^pcidiiuiib  Duicdu  - v.on  manages  me  largest  bureau  with  its  patrol  and  special  operations 

Sworn 

llinctions  and  coordinates  special  events  (SEMPU). 

Personnel: 

7 

7 

Miscellaneous: 

i 

i 

1993-94  Lateral  transfers,  93-94  Recruits,  94-95  lateral  transfers  less 

Total 

8 

$816,292 

8 

$845,501 

attrition 

Sworn: 

84 

6,128,248 

2.0  Patrol  - District  Stations 

Provides  Police  services  by  uniformed  officers  in  the  10  police 
districts.  (Central  Station,  Southern  Station,  Potrero  Station,  Mission 
Station,  Northern  Station,  Park  Station,  Richmond  Station,  Ingleside 
Station,  Taraval  Station,  Tenderloin  Task  Force) 

Sworn : 

1,044 

1,044 

Miscellaneous: 

22 

m 

Total 

1,071 

86,000,647 

1,072 

90339,026 

3.0  Crime  Prevention 

Includes  specialized  uniform  functions  such  as  the  mounted  patrol, 
trail  bikes  (Honda),  Explosives  Unit  (EOD),  Police  Services  to 
Housing  Autority . 

Sworn  : 

100 

100 

Miscellaneous: 

1 

Tier  2 

Total 

105 

8331.858 

105 

8,735,885 

4.0  Special  Operations  - Traffic 

Provides  motorcycle  officers  who  enforce  traffic  laws  and  investigate 
accidents. 

Sworn  : 

88 

88 

Miscellaneous: 

1 

i 

Total 

89 

7.135.215 

89 

7>49Q,49Q 

5.0  Special  Operations  Division 

Special  Operations  Headquarters;  Police  Services  to  MUNI  Transit 

Sworn  : 

48 

48 

Miscellaneous: 

1 

1 

Total 

53 

4,183,237 

53 

4378.396 

TOTAL 

Sworn : 

1,287 

1371 

Miscellaneous: 

12 

4fl 

Total 

U26 

$106.467.249 

1,411 

SI  17.817.546 
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Performance  Measures  and  Objectives  by  Sub-Program 


Department: 

Program: 

Nntp’  ^nh-nrnpT?mis  are  ranked  bv  Denartn 

Police 

Field  Operations 

lent  in  Tiers.  Each  suboroeram  is  considered  eaual  within  a Tigr 

! 

Tier  1 

nhipctivps/Performartce  Measures; 

1992-93 

1993-94 

1 .0  Field  Operations  Bureau  - Command 

2.0  Patrol  - District  Stations 

3.0  Crime  Prevention 

U of  radio  assignments 

# of  felony  arrests 

# of  misdemeanor  arrests/cites 

# of  reports  prepared 

# of  bombs  deactivated 

88 

111 

# of  citations  issued 

7,986 

8,820 

Ti^r  2 

4.0  Special  Operations  - Traffic 

# of  traffic  citations  issued 

104,456 

75,651 

U of  injury  accidents  investigated 

6,047 

5371 

5.0  Special  Operations  Division 

U of  felony  arrests 

55 

1,168* 

# of  misdemeanor  arrests/cites 

549 

857* 

* Includes  arrests  made  by  members  assigned  to  the  Housing  Task  Force  Fugitive  Recovery  & Candlestick.  The  Housing  & Fugitive 
were  added  in  1993-94. 


5/6/94 
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Sub-program  Descriptions  and  Costs 


Department: 

Police 

Program: 

Investigations 

1993-94 

1994-95 

NQtg;  :>ut?:BrQgramg  i?y  Department  in  Tiers.  Each  subprogram  is  considered  eaual  within  a Tier 

FTF 

Cost 

FTE 

Tier  1 

Description 

1 .0  Investigations  Bureau  - Command 

Manages  the  bureau  with  personal  crimes,  property  Sworn 

crimes,  special  investigations  and  criminalistics  functions.  Personnel* 

10 

10 

Miscellaneous; 

2 

2 

Total 

12 

$1,093,621 

12 

$1,113,105 

2.0  General  Investigations  - Personal  & 

Investigates  crimes  against  persons  involving  assault,  hit 

Property  Crimes 

and  run,  homicide,  robbery,  and  sex  crimes;  Investigates 

property  crimes:  burglaries,  auto  thefts,  and  fraud.  Sworn  * 

154 

154 

Mi§e?llW0V?: 

li 

u 

Total 

165 

14,500,794 

165 

14,668,080 

Tier  2 

3.0  Special  Investigations 

Provides  proactive  enforcement  as  well  as  investigative 

functions  relating  to  juveniles,  narcotics,  prostitution  and 

gambling  (Vice)  and  gang  activities.  Sworn  * 

116 

116 

Misceiianeop?! 

6 

Total 

122 

10,483,229 

122 

10,848,279 

4.0  Criminalistics 

Analyzes  crime  scene  evidence:  fingerprints,  ballistics, 

arson  material  drugs  and  sex  crime  evidence  for  criminal 

prosecution.  Sworn : 

25 

25 

Miscellaneous: 

11 

11 

Total 

40 

5.346.671 

41 

4.138.436  * 

* Budget  decrease  due  to  $1.4  million  reduction  in  Fingerprint  ID  Fund  appropriations 

Sworn : 

305 

305 

TOTAL 

Miscellaneous; 

14 

31 

Total 

339 

$31,424,315 

340 

$30,767,900 

Performance  Measures  and  Objectives  by  Sub-Program 


Department:  Police 

Program;  Investigations 

Note:  Sub-programs  are  ranked  bv  Depanment  in  Tiers.  Each  subprogram  is  considered  cgy^l  a Tig; 

Ohiectives/Performance  Measures: 


Ti?r  1 

1992-93 

1993-94 

1.0  Investigations  Bureau  - Command 

2.0  General  Investigations  - Personal 

Person^ 

& Property  Crimes 

# of  cases  assigned 

10397 

10,942 

# of  cases  cleared 

7367 

7,934 

Property 

# of  cases  assigned 

11,715 

10,045 

# of  cases  cleared 

10,087 

9,053 

Tier  2 

3.0  Special  Investigations 

# of  felony  arrests 

1,508 

1,456 

# of  felony  rebookings 

1,585 

1,364 

4,0  Criminalistics 

U of  drugs  analyzed 

8,942 

8,747 

# of  fingerprints  identified 

550 

551 

5/9/94 
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Department: 

Program: 


Sub-program  Descriptions  and  Costs 


Police 

Communications 


Nptg,  Sylp-prQgr^mg  rankg(3  by  Department  in  Tiers,  Each  subprogram  is  cnnsidered  equal  within  a Tier 

Dgspriptipn  1993-94 1994-95 

FTE  Cost  FTE  Cost 


1.0  Communications  Dispatch 

Receives  emergency  and  non-emergency  calls  for  police  service 
and  dispatches  the  appropriate  officers  to  the  crime  scene  or 

Sworn 

function. 

Personnel:  3 

3 

Miscellaneous:  127 

Total  130 

128 

131 

FTE  Adjustments:  25  Dispatcher  trainees  to  be  hired  5/16/94 

Dispatchers  on  Temporary  Disability  Leave 


25 

m 

Total  148  $6,756,785 


25 

m 

149  $8354.539 


TOTAL 


Sworn  Personnel:  3 3 

Miscellaneous:  J41  146 

Total  130  $6,756,785  131  $8354,539 


Performance  Measures  and  Objectives  by  Sub-Program 


Department: 

Program: 

Police 

Communications 

( 

Suh-nroprams  ranked  bv  department: 

Ohiectives/Performance  Measures: 

1992-93  miM 

1.0  Communications  Dispatch 

# of  emergency  calls  handled  599,195  561335 

# of  non-emergency  calls  handled  435,846  402,487 

Average  Dispatch  Time*  for  A Priority  (emergency)  Calls  (minutes:seconds)  01:37  01:23 

Average  Dispatch  Time*  for  B Priority  (non-emergency)  Calls  07:19  07:23 

# Dispatch  Time  is  the  elapsed  time  between  when  a call  is  received  and  when  the  call 
is  assigned  to  a Patrol  Unit 

Sub-program  Descriptions  and  Costs 


Department; 

Program: 


Police 

Other  Services 


Sub-programs  ranked  bv  department: 

Tier! 

1 .0  Office  of  Citizen  Complaints 


Description  1993-94 1 994-95 

FTE  Cost  FTE  Cost 

Receives  and  investigates  citizen  complaints  against  members  of  the  Police 
Department.  Prosecutes  cases  sustained  by  the  OCC  before  the  Chief  of 

Police  or  the  Police  Commission.  14  $1,042,127  18  $1,250,097 


Tier  2 


2.0  Senior  Escort  Services 


Restructured  in  1993-94,  the  program  provides  walking  patrol,  protective 

escorts,  clustered  and  daily  van  trips  and  crime  prevention  workshops  to  18  912,856  19  1,182.034 

seniors  residing  in  the  City. 


3.0  Project  SAFE 


Citizens'  crime  prevention  organization,  under  contract  to  the  SFPD,  to  help 
citizens  protect  themselves  from  becoming  victims. 


454.463  486.460 


TOTAL 


32  $2,409,446 37  $2,918,591 
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Performance  Measures  and  Objectives  by  Sub-Program 


Department: 

Program: 

Sub-proerams  ranked  hv  department: 


1 Office  of  Citizen  Complaints 


2 Senior  Escort  Services 

3 Project  SAFE 


Police 

Other  Services 

Ohiectives/Performance  Measursii 


1992-^3  1993^,4 


No.  of  Citizen  Complaints  Received  - 1993  * 

No.  of  prior  year  cases  closed 
No.  of  current  year  cases  close 
No.  of  cases  sustained 

Complaints  Sustained  as  a percentage  of  total  cases  closed 
Backlog  of  Citizen  Complaints 
* data  cunent  as  of  January  1, 1993 


1037 

273 

399 

78 

11.6% 

663 


This  program  is  currently  reorganizing  based  on  a recent  proposal 
by  the  Mayor’s  Office 
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Department  Summary 


Department:  Fire  Department 

Overview 


The  Fire  Department's  primary  fimction  is  the  suppression  of  fires  and  responding  to  medical  and  other  emergencies.  Most  of  the  Fire  Department 
programs  either  directly  or  indirectly  support  the  fire  suppression  and  emergency  response  function. 

In  Fiscal  Year  1994-95  the  Fire  Department  will  be  completing  the  final  year  of  a five-year  Consent  Decree  isssued  by  the  Federal  Court  to 
insure  that  minorities  and  women  are  given  equal  opportunity  for  employment  and  promotion  in  the  Fire  Department.  Among  the 
requirements  of  the  Consent  Decree,  the  Fire  Department  must  hire  500  new  Firefighters  in  the  five-year  Consent  Decree  period  and  redesign 
promotional  examinations.  The  Consent  Decree  also  places  limitations  on  the  elimination  of  uniformed  Officer  positions. 

Fiscal  Year  1994-95  will  also  be  the  third  and  final  year  of  the  Firefighters'  current  three-year  Memorandum  of  Understanding  (MOU)  with 
the  City.  The  MOU  includes  requirements  for  the  ratio  of  Firefighter  and  Officer  positions  in  order  to  ensure  safe  operation  of  fire  suppression 
equipment. 

For  1994-95  the  Fire  Department  is  requesting  nine  new  HIO  Chiefs  Aide  positions,  increasing  the  current  number  of  HIO  Chiefs  Aide  positions 
from  47  to  the  level  of  56  such  positions  that  are  required  in  accordance  with  Officer/Firefighter  ratio  requirements  of  the  MOU.  The  Fire 
Department  is  also  requesting  the  addition  of  one  medical  position  for  the  Fire  Surgeon's  Office  to  assist  in  lowering  the  high  cost  of  Workers 
Compensation  for  the  Fire  Department 

The  Fire  Department  indicates  that  $22  million  of  the  Proposition  172  half-cent  sales  tax  proceeds  are  designated  for  the  Fire  Department  in 
1994-95.  In  addition  to  this  new  revenue,  the  Fire  Department  is  experiencing  a major  cost  reduction  because  the  City’s  required  contribution 
rate  for  the  retirement  benefits  of  uniformed  Fire  Department  staff  has  dropped  from  40  percent  in  Fiscal  Year  1993-94  to  19  percent  for 
Fiscal  Year  1994-95. 


Fire  Department 


Fire  I 

Commission 

Fij 

Ch 

re 

cf 

Fire 

Fire  Prevention  & 

Suppression 

Investigation 

Fire 

Stations 


Port  Fire 
Suppression 


Airport  Fire 
Suppression 


Suppression 
Support  Functions 


Administration 


Department  Summary 


Department:  Fire  Department 


Mission  Statement 


•comro!  Z -'‘i  natural  disaster. 

L^oniroi  me  aevastatmg  eflecis  of  hazardous  material  releases. 

•Save  lives  by  rendering  emergency  medical  treatment. 


1993-94  Budgets  by  Program 

Mayor’s  Budget  Programs  FTE 


1993-94 


Costs 


Revenues  Net  General  Fund 


1 Worker's  Compensation 

0 

$3,500,000 

0 

$3,500,000 

2 Consent  Decree  Project 

14 

2,209,123 

0 

2,209,123 

3 Computer  Assisted  Dispaic 

1 

123,109 

0 

123,109 

4 Work  Order 

14 

1,055,936 

0 

1,055,936 

5 Airport 

67 

6,317,099 

$6,317,099 

0 

6 Port  Fireboat 

10 

1,326,617 

1,326,617 

0 

7 Fire  Suppression 

1337 

109,633,094 

0 

109.633,094 

8 Fire  Prevention 

49 

3,768,841 

2.098.357 

1,670,484 

9 Fire  Investigation 

16 

1,245,670 

0 

1,245,670 

10  Fire  Support  Services 

34 

3,344.912 

0 

3344,912 

11  Administration 

38 

3,128.233 

0 

3,128,233 

12  Training 

15 

1,711,809 

0 

1.711,809 

Subtotal 

1595 

S137J  64.443 

$9,742,073 

$127,622,370 

Capital  Improvements 

66,566 

66,566 

TOTAL 


$1,595  5137,431,009 


$9,742,073  $127,688,936 


Sub-program  Descriptions  and  Costs 


Department;  Fire  Department 
Program:  Fire  Suppression 

Sub-programs  ranked  by  department: 

Description 


1993-94 1994-95 

FTE  Cost  FTE  Cost 


Fire  Stations 

Maintain  readiness  of  staff  and  equipment  to  respond  to  fires,  medical  & other 
emergencies. 

1322 

$103,418,553  1330 

$109352,565 

Assignments 

Monitor  daily  staffing  of  Fire  Stations  to  ensure  that  sufficient  staff  are  at  each  Fire 
Station. 

7 

523,569 

7 

585,035 

Water  Supply  System 

Maintain  system  of  underground  pipes,  tanks  and  hydrants  to  supply  water  to  extinguish 
fires.  (Costs  of  14  positions  are  work  ordered  to  Water  Department) 

19 

1,419,308 

19 

1,436,784 

Clothing  and  Equipment 

Maintain,  repair  and  replace  vehicles,  equipment  and  clothing  used  for  fire  fighting, 
meeting  medical  emergencies  and  housing  Fire  Station  staff. 

10 

639,437 

10 

663,983 

Communications 

Assign  fire  fighting  staff  and  equipment  to  emergency  situations  and  maintain  field 
communications  between  units  in  the  field  that  have  responded  to  emergencies. 

22 

1,593,500 

22 

1,866.885 

Computer  Asst.  Disp.  Pgm. 

In  cooperation  with  the  Police  Department  Emergency  Medical  Services  and  the  Office 
of  Emergency  Services.  Write  specifications  for,  purchase  and  install  a new  Computer 
Assisted  Dispatch  communications  system. 

1 

106,947 

1 

368,924 

Training 

Train  Firefighter  recruits  and  direct  program  of  inservice  training  for  existing  fire 
fighting  staff. 

14 

1,212,840 

14 

1,478,393 

Recruiting  and  Retention 

Community  outreach  to  insure  participation  of  women  and  minorities  in  applications  for 
employment  and  provide  workplace  free  of  racial  and  sexual  harrassment. 

3 

1,440,039 

3 

1,532,551 

Promotional  Exams.  Project 

Develop  and  administer  promotional  examinations  for  Uniform  Officer  classifications 
pursuant  to  requirements  of  the  Federal  Consent  Decree. 

6 

375,461 

6 

368,520 
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Sub-program  Descriptions  and  Costs 


Department:  Fire  Department 
Program:  Fire  Suppression 


Sub-programs  ranked  by  department: 

Descrintion 

1993-94 

FTE 

Cost 

1994-95 

FTE 

Cost 

Medical  Certifications 

Insure  that  all  fire  fighting  staff  receive  training  necessary  to  obtain  State  license  to 
respond  to  medical  emergencies. 

2 

$126,019 

2 

$126,019 

Capital  Improvements  Adm. 

Coordinate  earthquake  damage  repair,  seismic  and  modernization  improvements  to  Fire 
Stations.  (Actual  improvements  and  these  administrative  staff  are  funded  by  bond 
proceeds.) 

2 

200,996 

2 

201,136 

Neighborhood  Emergency 
Response  Training 

Trains  citizens  of  San  Francisco  in  techniques  and  procedures  used  in  disasters. 

1 

162,627 

1 

179,709 

Fireboats 

Provides  fire  suppression  and  fire  prevention  services  to  the  Port  of  San  Francisco. 
(This  subprogram  is  funded  by  the  Port  of  San  Francisco.) 

10 

1,665,941 

10 

1,2 14.997 

Airport  Fire  Suppression 

Provides  fire  suppression  and  fire  prevention  services  to  the  San  Francisco  International 
Airport.  (This  subprogram  is  funded  by  the  San  Francisco  International  Airport.) 

67 

6,139,120 

67 

6,027,528 

TOTAL 


1,486  $119,024,357  1>494  $125,403,029 


Objectives  and  Performance  Measures  by  Subprogram 


Department:  Fire  Department 
Program:  Fire  Suppression 

Sub-prosrams  ranked  bv  departmenti 

Fire  Stations 

Communications 

Assignments 

Water  Supply 

Clothing  and  Equipment 

Training 

Promotional  Examinations  Project 
Medical  Certifications 
Computer  Assisted  Dispatch  Project 
Recruiting  and  Retention 
Neighborhood  Emergency  Response  Training 
Capital  Improvements  Administration 
Water  Supply  (Water  Dept,  work  order) 
Fireboats 

Airport  Fire  Suppression 


Obiectives/Performance  Measuresi 
Responses  to  fires,  medical  and  other  emergencies 

Firefigher  recruits  trained 
Promotional  examinations  administered 

Citizens  trained 


r 


1992-93  1993-94 

60,994  59,190 


78  84 

3 5 


788  1,211 
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Sub-program  Descriptions  and  Costs 


Department:  Fire  Department 
Program:  Prevention  and  Investigation 


Sub-programs  ranked  by  department: 

1993-94 

1994-95 

Description 

FTE 

Cost 

FTE 

Cost 

Plan  Checking 

Review  construction  plans  for  new  buildings  and  alterations  for  compliance  with  fire  and 
life  safety  codes. 

7 

$497,828 

7 

$539,988 

Inspections 

Perform  periodic  inspections  of  buildings  to  enforce  fire  and  life  safety  codes. 

31 

2,163,021 

31 

2,550,154 

Fire  Permits 

Issues  fire  permits  for  activities  regulated  by  the  Municipal  Fire  Code. 

6 

327,078 

6 

366,669 

Fire  Investigations 

Investigates  all  fires  to  determine  cause  and  origin  of  fire  and  provide  evidence  for  arson 
prosecutions. 

16 

1,077,639 

16 

1,295,675 

Program  Administration 

Oversight  of  prevention  and  investigation  functions. 

5 

426,020 

5 

451,073 

TOTAL 


65  $4,491,586  65  $5^03,559 
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Objectives  and  Performance  Measures  by  Subprogram 


Department:  Fire  Department 

Program:  Fire  Prevention  and  Investigation 

Sub-prograws  ranked  bv  department;  Obiectives/Pjsrformance  Measures: 

1992.93  1993-94 

Plan  Checking 
Fire  Investigations 

Fire  Permits  Permits  issued  1,442  1,500 

Inspections  Inspections  performed  28,672  30,000 

Notices  of  violation  issued  1,774  18,000 

Program  Adminisu^lion 
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Sub-program  Descriptions  and  Costs 


Department:  Fire  Department 
Program:  Administration 


Sub-programs  ranked  by  department: 

1993-94 

1994-95 

i^cscriDiion 

FTE 

Cost 

FTE 

Cost 

Fire  Commission 

Provides  policy  direction  for  operations  of  the  Fire  Department. 

2 

$125,411 

2 

$139,241 

Chiefs  Office 

Overall  supervision  of  department  and  implementation  of  Fire  Commission  policy 
directives. 

7 

681,730 

7 

708,834 

Investigations  and  Internal 
Affairs 

Background  investigations  of  new  recruits  and  employee  investigations  for  disciplinary 
actions. 

2 

181,522 

2 

176,964 

Affirmative  Action 

Directs  hiring  and  employment  conditions  to  eliminate  discrimination. 

2 

123,874 

2 

121,601 

Stress  Counseling 

Counsels  department  staff  to  reduce  stress  that  leads  to  toss  of  productivity. 

3 

205,715 

3 

213,639 

Fire  Surgeon 

Monitors  injuries  and  develops  programs  to  increase  employee  safety  and  reduce 
Worker's  Compensation  costs. 

3 

245.445 

4 

297,906 

General  Administration  and 
Overhead 

Miscellaneous  adminisu^tive  functions  and  costs  not  allocated  to  other  programs. 

12 

1,438,539 

12 

1,597,652 

Payroll  and  Personnel 

Maintain  employee  records  and  process  payroll. 

6 

277,996 

6 

302,743 

Accounting 

Maintain  and  monitor  expenditure  and  revenue  records 

2 

107,595 

2 

119,460 

Worker's  Compensation 

Costs  of  benefits  to  Fire  Department  members 

3,028,132 

4392,948 

TOTAL 

39 

$6,415,959 

40 

$8,070,988 
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Objectives  and  Performance  Measures  by  Subprogram 


Department:  Fire  Department 

Program:  Department  Admiaistration 

Sulhpro^rams  ranked  bv  department:  Obiectives/Performance  Measures: 

NOTE:  The  Fire  Department  does  not  collect  performance  measure  data  for  these  programs. 

Fire  Commission 

Chiefs  Office 

Internal  Affairs 

Payroll  and  Personnel 

Accounting 

Affirmative  Action 

Fire  Surgeon 

Stress  Counseling 

Worker's  Compensation 

General  Administration  and  Overhead 


1992-_93  1993-94 


Department: 


municipal  railway 


Overview 


The SpmlmmTSy* SSr  VP“''‘l'''*Novemb'?'  fpM'Sch S*S  The  Depanmeni  is  in 

“Te“ir' 

19,4-95  budge. «,  of  April 

^Mn„^.aaii..yhasd„„e.eripriori.™..gs.i,hi„ri„do.s_d.„g.o.^ 

or  programs  thS'have'Stwn  service.  Also,  mandated  programs 

be  examined  to  see  if  the']e^?foSei^Se'^c'^^^^^^^  ^ some  level  fixed  costs,  but  could 

Ikli  Costs  that  are  directly  related  to  service. 

^ -P-».  e.,.  you  couid  ™ seevice  wi.ou,  having 

COS.S  fo,  capihd  P„g,.„,s  no,  directly  related  to  eu™„,  service  aud  new  and  expanded  service  levels. 


Municipal  Railway 


Transportation 

Commission 


Revenue 


Purchasing 


Office  of 
the  Director 


Administrative 

Services 
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Field 

Operations 
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Operations 


Administration  & I 

Operations  I 

Maintenance  1 

Finance  1 

1 

1 

Administration 


Electrical 

Maintenance 
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Maintenance 


Capital 

Projects 


Project 

Management 


Project 
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Project 

Planning 


Engineering 

Management 
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Department  Summary 


Department:  MUNICIPAL  RAILWAY 


• Maintain  and  operate  a public  transportation  system. 

• Maintain  the  fleet  adequately  to  provide  sufficient  equipment  to  meet  scheduled  runs. 

• Maintain  maximum  adherance  to  schedules  previously  approved  by  the  Public  Utilities  Commission. 

• Maintain  fares  as  low  as  possible  without  reducing  the  system's  reliability. 


1993*94  Budgets  by  Program 


1993-94 

Mayor's  Budget  Programs 

PTE 

Costs 

Revenues 

Net  General  Fund 

Transportation 

2.127 

$144,906,472 

$177.845355 

($32,939,083) 

Maintenance 

1,058 

$86,834,492 

$0 

$86,834,492 

Capital  Programs 

0 

$0 

$0 

$0 

Administration 

108 

$39,190,405 

$2,415,000 

$36,775,405 

Subtotal 

3,293 

270,931369 

0 180,260355 

90,670,814 

Capital  Improvements 

$6305350 

$2,949,950 

TOTAL 

3,293 

$277,236,919 

$183.210305 

$90,670,814 

1994-95 

1994-95  Expenditures 

1994-95  Revenues 

Department 

Mayor 

Budg.  Analyst 

Department 

Mayor 

Budg.  Analyst 

Transportation 

$132,335,143 

$130,251,195 

$129333,086 

$93398,438 

$93,598,438 

$93,598,438 

Maintenance 

95323,026 

91,100,799 

91,100,799 

Capital  Programs 
Administration 

1.107304 

58.847.095 

1,107304 

52.472.743 

990.761 

51.882393 

80.334.118* 

80.334.118* 

R0.W.118* 

TOTAL 

$287,812368 

$274,932,041 

$273,307339 

$93,598,438 

$93,598,438 

$93,598,438 

* Includes  all  deDartmentaJ  revenues  except  passenger  fare  revenues. 
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Sub-program  Descriptions  and  Costs 


Department;  MUNICIPAL  RAILWAY 

Program:  Transportation  ^ 993.94 1994,95 

. . FTE  Cost  ni  Cost 

Sub-programs  ranked  by  department:  DescripUOJi  


1 Deputy  General  Manaager 

2 Schedules 

Provides  top  level  management  for  transportation  service  delivery. 

Schedules  3.7  million  service  hours  of  operator  work  assignments  and  collects  data  for 

3 

304,051 

3 

304,051 

service  planning  and  reporting. 

21 

1,321,098 

21 

1,321,098 

2 Data  Services 

Supports  the  computerized  scheduling  system,  operator  signup,  dispatch  and  network  systems 

3 

228,754 

3 

2z8,  / 54 

2 PSR  Unit  (Complaints) 

Receives  ail  phone  & mail  complaints,  logs  & tracks  all  complaints  to  insure  proper  response. 
Monitors  and  corrects  operator  performance  and  daily  service,  responds  to  accidents  and 

3 

138,314 

3 

138,314 

2 Administration 
2 Service  Planning 

Provides  administrative,  purchasing  and  accounting  support  to  the  transportation  division. 
Supports  planning  activities  for  long  range  planning  studies  and  day-to-day  issues  for  route 

5 

338,974 

5 

338,974 

and  stop  changes. 

3 

328,575 

3 

328,575 

3 Safety  and  Training 

Trains  new  operators,  retrains  existing  operators  and  provides  statistical  analysis  of  accidents. 

26 

1,704,045 

26 

1,704,045 

3 Division  Superintendents 

Manages  the  administration  of  operator  assignments,  payroll,  discipline  and  service  delivery. 

22 

2,066,638 

22 

2,Ubb,63ii 

3 Operator  Allocation 

Determines  and  allocates  operator  staffing  for  each  division. 

4 

229,235 

4 

229,235 

3 Platform  Operators 

Provides  the  operators  for  the  3.7  million  scheduled  hours  of  regular  and  special  sercice. 

1,931 

109,070,686 

1931 

109,070,686 

3 Dispatch 

Assigns  operators  to  cover  all  required  work  on  a daily  basis. 

45 

3,231,508 

45 

3,231,508 

3 Field  Inspections 
3 Central  Control 

disruptions  to  service. 

Handles  all  muni  radio  and  telephone  communication  and  dispatches  assistance  to  service 

71 

5,105,092 

71 

5,105,092 

3 Station  Operations 

problems  and  emergencies. 

Staffs  Muni's  9 subway  stations  to  monitor  fare  collection,  provide  information  and  respond 

30 

2,098,058 

30 

2,098,058 

4 Increase  Platform  Operator  Hours 
Subtotal 

4 Reduce  Long  Term  Special  Duty 

4 Substitute  Admin  Positions 

5 Implement  Proof  of  Payment 

5 Increase  funding  to  99.5%  sch  svc. 
5 Increase  funding  to  100%  sch.  svc. 
5 Improve  field  supervision. 

to  emergencies. 

Increase  platform  hours  from  approved  fiscal  year  1993-94  appropriated  amount. 

Reduce  all  long  term  special  duty  to  8 hours  (Approximately  $66,200  requires  negotiation) 
Substitute  administrative  positions  for  long  term  special  duly  ($1,007,206-$80I,081) 

Fund  the  implementation  of  the  Proof  of  Payment  program  (future  savings  est  S750K) 

Increase  funding  to  equal  99.5  % of  scheduled  service  per  calculation 

Increase  funding  to  equal  100  % of  scheduled  service  per  calculation 

Add  7 9139  Transit  Supv.  to  field  locations  for  monitoring,  supervising  and  adjusting  service. 

63 

3,789,799 

63 

0 

0 

0 

0 

0 

0 

7 

3,789,799 

296,368 

130,251,195 

-171,983 

-206,126 

112,489 

1,005,844 

574.707 

390,908 

TOTAL 

2,230 

129,954,827 

2237 

131.957,034 
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Department:  Municipal  Railway 

Program:  Transportation 


PrQsrm 

Qbkcdves/Performance  ^feasures: 

Transportation 

Scheduled  Service  Hours 

Missed  Service  For  Lack  of  Operator: 

Motor  Coach 
Trolley  Coach 
Light  Rail  Vehicle 
Cable  Car 

Average  Number  of  Accidents  Per  Million  Miles: 
Motor  Coach 
Articulated  Coach 
Trolley  Coach 
Light  Rail  Vehicle 
Cable  Car 

1992-93 

1993.^ 

3.752.524 

3.752.524 

2.14% 

1.00% 

2.39% 

1.00% 

1.08% 

1.00% 

4.89% 

1.00% 

85 

82 

166 

135 

143 

144 

75 

60 

374 

260 

20 


Department:  Municipal  Railway 
Program:  Transportation 


Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $129,954,827 

% 1993-94  S Amount 


0% 

SO  Depamnenl  would  cease  to  provide  all  public  transporation 
(cable  car  service  is  required  by  the  City  Charter) 

($129,954,827) 

80% 

$103,963,862  Department  would  make  reductions  in  scheduled  service  and  all  other  program  areas  of  approximately  78% 
except  for  cable  car  service  which  is  m^dated  by  the  City  Charter. 

($25,990,965) 

95% 

$123,457,086  Department  would  make  reductions  in  scheduled  service  and  all  other  program  areas  of  approximately  94% 
except  for  cable  car  service  which  is  mandated  by  the  City  Charter. 

($6,497,741) 

100.23% 

$130,251,195  This  funding  level,  requested  within  the  Mayor's  allocation,  would  provide  the  department  with  the 
fiscal  year  1993-94  funding  level  including  the  $296,368  reserved  amount  Scheduled  service  should 
$296,368  reduced  by  approximately  1.5%  to  match  available  funding  at  this  level. 

101.83% 

$132,335,143  This  funding  level  would  enable  the  department  to  implement  a "proof  of  payment"  program 

at  a net  cost  of  $1 12,489,  increase  funding  level  to  provide  operators  for  100%  of  scheduled  service 
and  add  seven  transit  supervisors  to  field  locations  for  monitoring,  supervising  and  adjusting  service 

$2,380,316 

110% 

$142,950,310  This  funding  level  would  allow  the  department  to  consider  funding  additional  transit  needs. 
$29,954,827 

30 


Sub-program  Descriptions  and  Costs 


Department:  MUNICIPAL  RAILWAY 
Program:  Maintenance 


1993-94  1994-95 


Jsub-programs  ranked  bv  dep  LJe^qiptiorj 

FTE 

Cost 

FTE 

Cost 

5/6/94  12:01 

1 Power  Signal  General  Supt. 

Develops  power,  signal  and  electronic  programs. 

2 

155,607 

2 

155,607 

2 Deputy  General  Manaager 

Provides  supervision  of  all  vehicle  and  facilities  maintenance. 

7 

520,359 

7 

520.359 

2 Material  Management 

Provides  purchasing  and  materials  management  for  all  maintenance  functions. 

48 

3,196,916 

48 

3,196,916 

2 Maintenance  Training 

Provides  technical  training  of  maintenance  staff 

3 

286,553 

3 

286,553 

2 Systems  Development 

Develops,  implements  and  administers  maintenance  activity  reporting  systems. 

2 

176,559 

2 

176,559 

2 Finance  & Contracts 

Analyzes  & forcasts  maintenance  budget  requirements  & expenditures  & provides  reports  to  managemei 

1 

77,121 

1 

77,121 

2 Electrical  Administration 

Plans  and  implements  maintenance  activities  for  the  Electrical  Section. 

7 

496,658 

7 

496,658 

2 Ways  & Structures  Admin. 

Plans  & implements  maintenance  programs  and  facilities  modification  and  development. 

9 

619,454 

9 

619,454 

2 Digital  Systems 

Maintains  domputer  systems  for  train  control  and  scheduling. 

12 

1,052,046 

12 

1,052,046 

2 Signal  Systems 

Maintains  the  subway  signal  system  for  the  Light  Rail  Vehicles. 

27 

2,211,920 

27 

2,211,920 

2 Motive  Power 

Maintains  the  power  substations  and  overhead  system  for  the  railway  electrical  streetcars  and  irollys. 

54 

4.246,257 

54 

4,246,257 

2 Facilities  Engineering 

Provides  project  management,  technical  and  engineering  services  for  facilities  and  the  revenue  fleet. 

10 

727,577 

10 

727,577 

2 Plant  Maintenance 

Provides  all  facets  of  physical  plant  maintenance  programs  and  facilities  modification  & development. 

52 

8,035,004 

52 

8,035,004 

2 Track  Maintenance 

Maintains  LRV  subway  and  surface  rail  and  wayside. 

50 

2,737,821 

50 

2,737,821 

2 Non  Revenue  Shop 

Provides  scheduled  and  unscheduled  maintenance  on  non-revenue  vehicles. 

13 

976,900 

13 

976,900 

2 Custodial  Services 

Provides  janitorial  services  to  subway  and  surface  facilities. 

57 

2,789,995 

57 

2.789,995 

3 LRV  Repair 

Provides  running  repair  & heavy  duty  repair  of  the  LRV  fleet  & component  overhaul  for  LRV's  & trolle; 

214 

15,834,033 

214 

15,834,033 

3 LRV  Campaigns  & PM 

Provides  preventive  maintenance  activities  for  the  Electrical  Section. 

17 

2,200,715 

17 

2,200,715 

3 Trolley  Repair 

Provides  running  repair,  heavy  repair,  body  and  paint  for  the  tnilley  fleet. 

87 

6,565,784 

87 

6,565,784 

3 TroUey  PM 

Provides  preventive  maintenance. 

18 

1,506,406 

18 

1,506,406 

3 Diesel  Repair 

Running  repair  and  heavy  duty  repair  and  componentr  overhaul  for  all  diesel  motor  revenue  fleet. 

197 

20,338,197 

197 

20,338,197 

3 Diesel  PM 

Provides  preventive  maintenance,  warranty  programs  and  quality  control. 

52 

6,005,176 

52 

6,005,176 

3 Cable  Car  Repair 

Provides  preventive  maintenance,  heavy  repairs,  propulsion  system  and  track  maintenance. 

91 

6,236,218 

91 

6,236,218 

4 Vehicle  Cleaning 

General  cleaning  of  interior  and  exterior  of  all  revenue  fleet  & graffiti  removal. 

82 

4,107,523 

82 

4,107,523 

Less  Salary  Savings 

-78 

-78 

BPREP  Total 

1034 

91,100,799 

1034 

91,100,799 

5 Materials  Support 

Coordinate  procurement  of  all  materials  and  equipment,  and  controls  & 

accounts  for  material  movement  for  all  maintenance  functions. 

16 

3,483,260 

5 Light  Rail  Maintenance 

Increase  in  running  repair,  heavy  duty  repair  for  LRV  fleet  and  increased 

funding  for  the  support  shop  applications  for  all  transit  modes. 

3 

156,439 

5 Trolley  Maintenance 

Increase  in  funding  for  running  repair,  heavy  repair,  body  & paint  repair  & maintenance  of  wheelchair  lifts. 

3 

133,599 

5 Farebox  Maintenance 

To  provide  maintenance  for  the  Automated  Registering  Farebox  System. 

4 

215,914 

5 Non-Revenue  Maintenance 

To  provide  scheduled  and  unscheduled  maintenance  of  non-revenue  vehicles 

2 

94,624 

5 Facilities  Maint.  Planner 

Responsible  for  facilities  maintenance  schedules,  plarming  and  administration  of  the  work  order  system. 

1 

51,041 

5 Health  and  Safety 

Coordinate,  monitor,  administer  the  injury  and  illness  prevention  program. 

2 

83,430 

5 Productivity  Improvements 

Administer  programs  for  the  reduction  of  absenteeism  & employee  development. 

2 

90,358 

5 Clean  Fleet 

Provides  fimdine  for  craffiti  removal  and  body  restoration  and  repainting. 

1 

113,562 

TOTAL 


1034 


91,100,799  1068 


95,523,026 


O 

o 


Department:  Munidpal  Railway 

Program:  MaiaUnance 

5/5/94  13:49 

Qj^lcctives/Performance  Mea^urp^- 

Maintenance  Miles  Between  Road  Calls: 

Motor  Coach 
Trolley  Coach 
Light  Rail  Vehicle 
Cable  Car 

Mjssed  Service  For  Lack  of  Equipment-System-wide  average 


1992-93  1^3-94 


1,798 

1.800 

2.024 

U31 

1.456 

1.320 

1.830 

1.850 

0.620% 

0.073% 

O n 

oc 


Department:  Municipal  Railway 
Program:  Maintenance 


Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $90^36,174 


% 1993-94 

$ Amount 

0% 

$0  Department  would  cease  to  maintain  all  public  transit  vehicles 
($90,236,174) 

80% 

$72,188,939  Department  would  make  reductions  in  scheduled  and  unscheduled  maintenance  of  all  transit  vehicles  at  the 
same  rate  as  service  reductions. 

($18,047,235) 

95% 

$85,724,365  Department  would  make  reductions  in  scheduled  and  unscheduled  maintenance  of  all  transit  vehicles  at  the 
same  rate  as  service  reductions. 

($4,511,809) 

100.96% 

$91,100,799  This  funding  level  would  provide  the  department  with  the  same  funding  level  as  approved  by  the  Board  of 
Supervisors  for  fiscal  year  1993-94  including  all  supplemental  appropriations  approved  during  the  year. 

$864,625 

105.86% 

$95,523,026  This  funding  level  would  enable  the  department  to  increase  funding  for  parts  inventories  and  to  add  34  new 
positions  in  materials  management,  graffiti  removal  and  in  other  maintenance  areas. 

$5,286,852 

110% 

$99,259,791  This  funding  level  would  enable  to  maintain  additional  vehicles  for  increased  scheduled  service. 

$9,023,617 


Sub-program  Descriptions  and  Costs 


Department:  MUNICIPAL  RAILWAY 
Program:  Capital  Program 

5/9/94  12:19 

Sub-progiams  ranked  by  department:  Description 


Deputy  Director 

Project  Management 
Engineering  Management 
ConstruciioD  Management 

Support  SiafT 

Project  Planning 

Finance 


Oversees  the  development,  administration,  financial  management,  design  and  construction 
of  capital  projects. 

Responsible  for  developing  project  execution  plans,  coordination  and  monitoring  of  projects. 
Prepares  schedules  for  engineering  phase,  manages  design  and  engineering,  estimates  costs. 
Prepares  construction  management  plans,  monitors  compliance  with  specifications  and 
settles  construction  plan  claims  as  needed. 

Provides  administrative  support  it  include  personnel,  training,  procurement  and  information 
systems. 

Develops  performance  objectives,  develops  and  maintains  siiagegic  planning  documents  and 
develops  the  capital  improvement  program  for  the  Municipal  Railway. 

Monitors  transit  legislation,  develops  financial  planning  and  programming  documents. 
Recoveries  From  Capital  Programs 


1993-94  1994-95 


FTE 

Cost 

FTE 

Cost 

2 

$154,407 

2 

$154,407 

7 

518,738 

7 

518,738 

81 

4,338,193 

81 

4,338,193 

27 

1,440,973 

27 

1,440,973 

8 

1,186,568 

8 

1,186,568 

7 

410,640 

7 

410,640 

4 

199,407 

4 

199,407 

(7,141,622) 

(7,141,622) 

TOTAL 


136  SI, 107,304  136  $1,107,304 


• All  capital  project  programs  are  ranked  at  an  equal  level  but  lower  than  the  programs  required  to  maintain  current  service  levels. 


Department:  Municipal  Railway 

Program:  Capital  Program 


Program 

Qtkciives/Performance  \feasurPK^ 

Capital  Projects: 

Prepare  plans  and  specifications 
Prepare  engineering  and  functional  analysis  studies 
Contracts  processed 
Construction  inspections 

1992-93 


■1993-94 


20 

31 

33 

30 

32 

34 

32 

34 

35 


Department:  Municipal  Railway 
Program:  Capital  Program 


ImpoaoJl^Funding  Adjustments: 

1993-94  Funding  Level:  $1,109,687 

% 1993-94  $ Amount 


0% 

$0  Department  would  cease  provide  all  capital  project  support  functions  to  the  Municipal  Railway 

which  would  not  be  recovered  from  previously  approved  capital  project  funds. 

($1,109,687) 

80% 

$887,750  Department  would  make  reductions  planning  activities  relative  to  implementation  of  future  projects. 
($221,937) 

95% 

$ 1 ,054,203  Department  would  make  reductions  planning  activities  relative  to  implementation  of  future  projects. 
($55,484) 

100.00% 

$1,109,687  This  funding  level  would  provide  the  department  with  the  same  funding  level  as  approved  by  the  Board  of 
Supervisors  for  fiscal  year  1993-94. 

Sub-program  Descriptions  and  Costs 


Department:  MUNiaPAL  RAILWAY 
Program:  Admlnistration/Flnance/Personnel 
5/5/94  16:00 

Sub-programs  ranked  by  depaitmeni;  Description 


1993-94 


1994-95 


FTE 


1 SFMRIC  Lease  Payment 

Payment  ot  lease  payments  (equivalent  to  debt  service)  on  Municipal  Railway  Facilities 

and  Equipment 

0 

2,067,830 

0 

2,067,830 

1 Health  and  Safety 

Admiiusters  all  health  and  safety  programs  of  the  Municipal  Railway. 

7 

1,013,468 

7 

1,013,468 

1 Workers  Compensation 

To  administer  the  Workers  Compensation  Program  of  the  Municipal  Railway. 

0 

6,371,789 

0 

6.371,789 

1 Transit  Impact  Development  Fee 

To  administer  the  collection  of  transit  impact  development  fees. 

1 

189,654 

1 

189,654 

1 Contract  Compliance 

To  insure  con^liance  with  all  state,  federal  and  local  contracting  requirements. 

4 

200,630 

4 

200,630 

1 BART  Payments 

To  pay  for  cost  of  coordinated  service  with  the  Bay  Area  Rapid  Transit  District. 

0 

3,750,000 

0 

3,750,000 

1 Telephones 

To  pay  the  Municipal  Railway’s  telephone  costs. 

0 

684,222 

0 

684322 

1 Commission  & Staff  Support 

Provides  administrative  support  for  the  Commission  and  General  Manager. 

7 

478,826 

1 Drug  Testing 

To  provide  the  level  of  mandatory  drug  testing  which  is  legally  required. 

0 

634,688 

2 Administrative  Services  Manager 

Supervises  administrative  support  functions  the  General  Manager  and  Commission. 

6 

914.900 

6 

914,900 

2 Personnel 

Administers  hiring  & employee  record-keeping  for  the  department. 

25 

1,701,182 

25 

1.701,182 

2 Payroll 

Administers  preparation,  collection  and  reporting  of  timesheet  and  payroll  data 

18 

844,065 

18 

844,065 

2 Revenue 

To  collect,  count  and  deposit  transit  fare  revenues  and  the  manage  sales  of  passes. 

55 

3,809,588 

55 

3,809388 

2 Claims 

To  handle  all  claims  against  the  Municipal  Railway  and  settle  all  claims  expeditiously. 

28 

11,360,981 

28 

11,360,981 

2 Accounting 

Performs  departmental  accounting  functions. 

17 

1,058,267 

17 

1.058367 

2 Budget 

Prepares  and  monitors  department  budget. 

5 

775,363 

5 

775,363 

2 Community  Affairs 

Provides  public  information  by  telephone  and  in  wriuen  form  to  Municipal  Railway  patrons. 

21 

1,424,752 

21 

1.424,752 

2 Reproduction 

Provides  reproduction  services  for  the  Municipal  Railway  . 

2 

77,992 

2 

77,992 

2 CAO  Risk  Management 

Provides  risk  management  services  for  the  department  and  payment  of  insurance  as  required. 

0 

354,250 

0 

354.250 

2 System  Support  (BMIS) 

To  reimburse  the  Public  Utilities  Commission  for  data  processing  services. 

0 

1,818,071 

0 

1,818,071 

4 Graffiti  Prevention 

Administers  graffite  prevention  programs  for  the  Municipal  Railway. 

1 

74,709 

1 

74.709 

4 Security 

Coordinates  security  programs  of  the  Municipal  Railway  with  the  San  Francisco  Police  Dept 

2 

2,130,474 

2 

2.130,474 

4 Accessible  Services 

Administers  the  coniracis  for  Paratransit  services  of  the  Municipal  Railway. 

2 

10.583359 

2 

10,583359 

Subtotal 

50351330 

5 Consolidated  Safety  Program 

To  provide  an  inccreascd  level  of  security  for  Muni  vehicles  and  facilities. 

0 

5,050,000 

5 Contract  and  Workorder  Admin. 

To  provide  contract  and  workorder  administration  of  increased  security  services. 

3 

175.547 

5 Personnel  Director 

To  provide  increased  supervision  of  personnel  management  functions. 

I 

113,562 

5 Youth  Counselors 

To  pay  for  youth  counselors  previously  funded  by  a grant  from  the  private  sector. 

2.5 

66,378 

5 Extended  Telephone  Service 

To  extend  the  hours  of  operation  of  the  Muni's  telephone  information  service. 

4 

210,000 

5 Community  Outreach  & Promotion 

To  fund  a Public  Information  Officer,  increased  advertising  and  publications. 

1 

397,853 

5 Accessible  Services  Relocation 

To  relocate  the  office  of  Muni's  Accessible  Services  Office. 

0 

31,600 

5 Cable  Car  Ticketing  Program 

To  provide  improved  revenue  collection  for  cable  car  revenues 

8 

113,755 

5 Injury  & Illness  Prev.  Prog. 

To  improve  administration  of  occupational  health  and  safety  programs. 

5 

369,340 

TOTAL 

194 

49.137,716 

225.5 

56,779365 
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Department:  Municipal  Railway 

Program:  Administration/Finance/PersonDel 
5/5y94  16:01 


Pro^am 

Oblectives/Performance  Measuresi 

1992-93 

1993-94 

Accessible  Services: 

Lift- Van  Trips 

63.527 

76,000 

Ground  Van  Trips 

340,630 

375.000 

Taxi  Trips 

586.794 

660,000 

Security: 

DMV  suspcnsions/criminal  investigations 

221 

119 

Review  Muni  Observer  Reports 

5.200 

5,200 

Maintain  computer  file  on  ADT  reader  cards 

1,800 

2,000 

Provide  management  security  reports 

600 

600 

Judgements  & Claims 

Claims  settled 

1336 

1326 

Claims  denied 

649 

714 

Collection  of  settlements 

$119,561 

$165,732 

Claims  filed 

2.120 

1,513 

Marketing 

Sale  of  Passports  ( 1 day  to  7day) 

$1,596,919 

$2,030,923 

Revenue  Collection 

Distribute  and  collect  fast  passes 

2,117302 

2.202324 

Provide  daily  road  calls  to  replace  out-of-order  fare  boxes 

8,500 

9,000 

Personnel  & Training 

Maintain  personnel  records  on  permanent  and  temporary  employees 

5,000 

5,000 

Processed  requisitions  to  fill  vacancies 

995 

535 

Processes  Civil  Service  employment  transactions 

3.I0I 

2,580 

Respoonse  to  inquiries 

7,000 

8,700 

Contract  Compliance 

To  meet  minority/women/local  business  award  goal 

$9,718,024 

$11,532,692 

To  meet  minority  business  enterprise  subcontracting  goal 

$2,761,738 

$4,498391 

Health  and  Safety 

To  meet  women  business  enterprise  subcontracting  goal 

$1,115,422 

$863,763 

To  conduct  training  sessions 

73 

70 

To  train  participants 

808 

1,000 

Department:  Municipal  Railway 
Program:  Administration/Finance/Personnel 


Impact  of  Funding  Adiustnients: 

1993-94  Funding  Level:  $51^05,546 


% 1993-94 

$ Amount 

0% 

$0  Department  would  cease  provide  all  administrative  support  functions  to  the  Municipal  Railway. 

(Funding  would  not  be  available  for  payment  of  lease  payments  to  the  Municipal  Railway  Improvement  Corp.) 

($51,205,546) 

80% 

$40,964,437  Department  would  make  reductions  in  all  administrative  functions. 
($10,241,109) 

95% 

$48,645,269  Department  would  make  reductions  in  all  administrative  functions. 
($2,560,277) 

102.17% 

$52,319,060  This  funding  level  would  provide  the  department  with  the  same  funding  level  as  approved  by  the  Board  of 

Supervisors  for  fiscal  year  1993-94  including  supplemental  appropriations  approved  during  the  year,  funding 
for  the  new  Transportation  Commission  and  $634,688  for  a mandatory  drug  testing  program 

$1,113,514 

114.92% 

$58,847,095  This  funding  level  would  enable  the  department  to  increase  funding  for  increased  security  on  Muni  transit 
vehicles  and  at  Muni  facilities,  and  add  24.5  FTE  positions  for  improvements  in  other  administrative  areas. 

$7,641,549 


Department:  Social  Services 


Overview 


Our  zero  based  budget  analysis  for  the  Department  of  Social  Services  (DSS)  was  limited  to  the  General  Assistance  and  Homeless  Services 
Divisions,  since  these  programs  are  entirely  supported  by  the  General  Fund.  The  attached  organization  charts  reflect  the  current  activities  and 
functions  of  these  divisions. 

Significant  changes  in  the  General  Assistance  Division  include  a decrease  during  1993-94  of  actual  GA  aid  payments  below  projected  levels.  It 
is  not  known  whether  this  decline  in  GA  caseloads  and  aid  expenditures  during  1993-94  will  continue  in  1994-95.  We  have  estimated  1994-95 
aid  expenditures  at  $51.3  million,  or  approximately  2 percent  less  than  our  current  estimate  for  1993-94  aid  expenditures  of  $51.6  million.  The 
specific  reasons  for  the  decline  of  caseloads  during  1993-94  cannot  be  precisely  identified. 

Our  zero-based  budget  analysis  also  includes  estimates  of  the  savings  which  would  be  realized  if  the  monthly  GA  grant  were  reduced  below  the 
current  grant  amount  of  $345  per  month  for  a single  individual.  The  GA  grant  amount  is  a policy  mauer  for  the  Board  of  Supervisors.  DSS 
proposed  budget  does  not  include  a scheduled  cost  of  living  adjustment  (COLA)  for  GA  grant  recipients  which  is  scheduled  to  take  effect  July 
1, 1994.  Unless  the  COLA  is  suspended  by  the  Board  of  Supervisors,  GA  aid  expenditures  will  be  under-budgeted  by  approximately  $1 
million.  The  Budget  Analyst's  esbmaie  of  aid  expenditures  would  increase  by  $1  million  from  $51.3  million  to  $52.3  million  if  the  scheduled 
COLA  is  not  suspended  by  the  Board  of  Supervisors. 

Significant  changes  in  the  Homeless  Services  Division  in  1994-95  include  an  increase  of  approximately  $1.3  million  for  homeless  contracts. 
Proposed  new  contracts  for  1994-95  include  funds  for  a new  family  shelter,  a supportive  housing  program  for  GA  recipients,  and  a mandatory 
direct  rent  payment  program  for  homeless  GA  clients,  whereby  rent  payments  (estimated  at  $280  per  month)  would  be  deducted  from  the  GA 
grants  of  homeless  clients  and  the  remainder  (estimated  at  $65  per  month)  provided  to  the  recipient.  Approval  of  the  proposed  new  contracts  in 
the  Homeless  Services  Division  is  a policy  matter  for  the  Board  of  Supervisors. 

DSS  has  requested  13  new  positions  for  its  GA  and  Homeless  Services  Division  for  1994-95,  including  8 new  case  workers  in  the  GA  Division 
and  two  permanent  positions  for  Matrix  outreach  services  which  were  funded  with  temporary  salaries  in  1993-94. 

The  Governor  has  submitted  a new  realignment  proposal  for  the  Stale’s  social  service  programs  in  1994-95.  This  proposal  could  significantly 
alter  funding  formulas  in  many  DSS  programs  and  the  costs  to  the  General  Fund  of  providing  social  services.  However,  complete  details  of  the 
Governor's  realignment  proposal  are  not  yet  available,  and  will  have  a lesser  impact  on  the  GA  and  homeless  programs  which  we  have 
analyzed  for  this  report,  since  these  programs  are  already  fully  supported  by  the  General  Fund. 


Department  of  Social  Services  - General 
Assistance  Division 
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Department  of  Social 
Services  - Homeless 
Services  Division 


Homeless  Services 
Division 


Multi-Service 
Center  Outreach 


Matrix 

Outreach 
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Department  Summary 


Department:  SodaJ  Services  (General  Assistance  and  Homeless  Services  Divisions  only)* 


Mission  Statement:  

To  provide  financial  assistance  and  social  services  In  an  effective,  respectful,  and  timely  manner  to  eligible  needy  persons, 

in  order  to  meet  their  bask  necessities,  maximize  self-suffidency,  and  stabilize  families. 


1993-94  Budgets  by  Program 

1993-94 

Mayor's  Budget  Programs 

FTE 

Costs 

Revenues  Net  General  Fund 

1 OA  AdministratioQ 

163 

$8,020,793 

$0 

$8,020,793 

OA  Overhead 

$2,748,257 

$0 

$2,748,257 

GA  Aid  payments 

$52,378,015 

m 

$52.378.015 

Subtotal 

163 

$63,147,065 

$0 

$63,147,065 

2 Homeless  Services 

8 

$7,712,458 

$0 

$7,712,458 

Homeless  Overhead 

$226,283 

m 

$226.283 

Subtotal 

8 

$7,938,741 

$0 

$7,938,741 

3 All  other  programs 

1124  $239,499,895 

$216,588,622 

$22,911,273 

TOTAL 

1295  $310,585,701 

$216^88,622 

$93,997,079 

1994-95 

1994-95  Expenditures 

1994-95  Revenues 

Department 

Mayor 

Budg.  Analyst 

Department 

Mayor 

Budg.  Analyst 

1 GA  Admin 

176 

$9,066,572 

$9,066,572 

$8,553,080 

$0 

$0 

$0 

GA  Aid  payments 

$51,902,728 

$51,902,728 

$51,316,547 

$0 

$0 

$0 

GA  Overhead 

_ 

S3.066.818 

$3.066.818 

$2,851,809 

$0 

$0 

$0 

Subtotal 

176 

$64,036,118 

$64,036,118 

$62,721,436 

2 Homeless  Services 

10 

$9,198,970 

$9,198,970 

$9,198,970 

$0 

$0 

$0 

Homeless  Overhead 

_ 

S134.143 

$134.143 

$134.143 

m 

m 

Subtotal 

10 

$9,333,113 

$9,333,113 

$9,333,113 

3 All  other  programs 

1156  $244,815,585 

$244,815,585 

$244,815,585 

$223,220,006 

$223,220,006 

$223,220,006 

TOTAL 

1342  $318,184,816 

$318,184,816 

$316,870,134 

• Only  these  programs  were  reviewed  in  this  deparmient  because  they  are  supported  entirely  by  the  General  Fund. 
The  depanmeni's  other  program  areas  are  largely  subvented  by  Sute  and  Federal  funds. 


Department:  SOCIAL  SERVICES 
Program:  General  Assistance 


Sub-programs  ranked  by  department:* 

1993-94 

1994-95 

Description 

FTE 

Cost 

FTE 

Cost 

1 GA  Administration 

Manages  and  oversees  the  General  Assistance  program 

4 

$229,342 

4 

$230,894 

1 Reception 

Assists  GA  and  Food  Stamp  clients  to  access  services;  distributes  and  receives  application 
materials;  receives  requests  from  clients  to  see  eligibility  workers;  responds  to  inquiries. 

14 

538,460 

14 

542,104 

1 Intake 

Evaluates  the  GA  eligibility  of  new  applicants.  Assesses  employability  and  refers  to 
"Evaluation"  for  workfore  or  "Triage"  for  assessment;  explains  prgm  rcq's;  assists  client  to 
get  proof  of  identity;  creates  automated  case  records;  approves  1st  aid  payment. 

54 

2,677,070 

54 

2,695.183 

A 1985  stipulated  judgment  requires  that  all  new  applicants  for  General  Assistance  must  be 
seen  by  an  intake  worker  within  three  working  days  of  the  applicant’s  first  appearance. 
Emergency  food  and  housing  must  also  be  provided  up  to  the  appointment. 

1 Carrying 

Reviews  open  GA  cases  at  least  every  6 months  for  redetermination;  secs  homeless  clients 
at  least  every  month  to  verify  SF  "residence."  Refers  clients  to  services;  arranges  medical 
and  psychological  evaluations;  responds  to  inquiries  and  complaints. 

70 

3,468,708 

80 

3,883.867 

1 Unit  Clerks 

Open,  clear,  transfer,  and  close  cases;  distribute  mail  and  information;  track  case  movement; 
assist  in  verifying  information;  supervisor  acts  as  liaison  between  program  staff  and  support 
staff.  Includes  two  staff  reassigned  to  GA  from  other  DSS  programs. 

17 

637,607 

16 

604,175 

1 Orientation 

A required  information  session  for  all  new  GA  applicants  under  the  City's  GA  ordinance. 
Monitors  attendance  and  informs  eligiblity  workers  of  clients  who  fail  to  appear.  Explains 
GA  rights  and  responsibilities,  including  workfare  requirements. 

1 

48,455 

1 

$48,783 

2 Handbook 

Producing  new  GA  Handbook;  revises  forms  as  needed;  edits  new  procedural  instructions; 

I 

56,636 

1 

41,743 

supervises  Triage/DES  clerical  staff 


♦ Sub-piograms  ranked  "1”  are  essential  to  the  performance  of  mandated  funcUons,  according  to  DSS 


Department:  SOCIAL  SERVICES 
Program:  General  Assistance 


Sub-programs  ranked  by  department:* 

Description 

1993-94 

1994-95 

FTE 

Cost 

FTE 

Cost 

3 Triage/Disability  Evaluation  Provides  clerical  support  for  contracted  LCSWs  who  evaluate  the  employability  status  of 

GA  applicants  and  refer  clients  to  treatment  programs.  Clerical  staff  maintain  medical 
records,  arrange  medical  appointments,  and  interface  with  eligibility  workers. 

2 

$279,892 

2 

$560,764 

4 Fingerprint  ID 

Obtains  fingerprint  of  every  GA  applicant  to  prevent  duplicative  payment  across  counties 
(i.e.  Alameda,  Los  Angeles,  Contra  Costa).  For  a temporary  period,  arranges  fingerprinting 
of  all  existing  GA  clients. 

1.5 

153,255 

2 

275,495 

5 Job  Search  Verification 

For  GA  recipients  engaged  in  job  search  rather  than  workfare.  Verifies  compliance  with  job 
search  requirements  by  contacting  employers  to  confirm  that  an  application  for  employment 
was  actually  made. 

2.2 

105,404 

2.2 

106,118 

6 Evaluation 

Coordinates  workfare  placements  for  employable  GA  clients. 

U 

51,287 

1.1 

51,634 

7 Workfare  "Jet  Desk" 

Monitors  daily  attendance  at  workfare  evaluations  and  at  job  sites;  notifies  eligibility 
workers  if  a GA  recipient  fails  to  appear. 

2.2 

179,204 

2.2 

134,774 

8 Homeless  Hotels 

Placements 

Places  homeless  clients  with  medical  emergencies  in  temporary  housing:  (a)  those  to  be 

2.4 

119,564 

2.4 

120,373 

released  as  inpatients  who  would  otherwise  remain  hospitalized  and  (b)  clients  referred  by 
clinics  who  would  otherwise  become  hospitalized.  Also  locates  temporary  housing  for 
homeless  GA  applicants  (a)  whose  applications  are  "pended"  for  verification  of  eligibility 
or  (b)  who  are  found  presumptively  eligible  while  awaiting  intake  appointment. 

Inspections  Monitors  the  quality  and  regulatory  compliance  of  homeless  hotels  used  by  DSS  and  its 

contractors.  Interfaces  with  DPW,  DPH  and  SFFD  to  conduct  regular  inspections  of  \ 2 45  516  1 2 49,720 

homeless  hotels.  Monitors  compliance  with  excess  insurance  requirements  for  homeless 

hotels. 
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Department:  SOCIAL  SERVICES 
Program:  General  Assistance 


Sub-programs  ranked  by  department:* 

1993-94 

1994-95 

Description 

FTE 

Cost 

FTE 

Cost 

Budget  adiustmcnis 
Salary  savings 

(7) 

($444,671) 

(7) 

($279,055) 

Unit  Clerks  - clerical  error  (positions  budgeted  in  other  DSS  divisions  in  1993-94) 

(2) 

(74,987) 

Fingerprint  ID  temporary  salaries  out  (budgeted  in  DSS  Administrative  Services  Division) 

(1) 

(15,761) 

Homeless  hotels  temporary  salaries  out  (budgeted  in  DSS  Administrative  Services  Division) 

(1) 

(34,188) 

SUBTOTAL;  GA  DIVISION  BUDGET 

163 

$8,020,793 

176 

$9,066,572 

Allocated  Overhead  (jeneral  Assistance  Division's  share  of  DSS  operating  costs,  based  on  time  studies  and  DSS 

2,748.257 

3,066.818 

allocation  method 

GA  aid  payments  Source  of  cash  assistance  to  GA  clients;  the  monthly  grant  level  is  currently  $345  for  a 

52,378.015 

51,902,728 

single  individual. 

Buricet  adiustmcnis 
Unit  Clerks  - clerical  error 

2 

74,987 

Fingerprint  ID  temporary  salaries  in 

0.5 

1 

15,761 

Homeless  hotels  temporary  salaries  in 

34,188 

TOTAL  GA  PROGRAM  COST 


5/S/9A 


Department:  Social  Services 

Program:  General  Assistance 


GA  Administration 
Reception 

Intake 


Fingerprint  Identification 


Oblectives/Performance  Measures: 


1992-91* 


Improvements  in  performance  measures  for  all  General  Assistance  sub-program  areas 

Average  number  of  cbents  seen  in  the  GA  waiting  area  daily. 

Number  of  GA  clients  requesting  appointments  with  eligibility  workers  daily 
Number  of  telephone  calls  received  in  Reception  area  daily 

Average  number  of  intakes  per  month 

Average  delay  between  client's  first  appearance  and  Intake  appointment 
Average  number  of  "special  intakes"(off-site)  per  month  per  worker 
Number  of  clients  discontinued  due  to  failure  to  apply  to  DMV  within  five  days. 
Number  of  birth  certificates  requested  by  GA  workers  for  clients  applying  for  DMV 
proof  of  identity 

Number  of  medical/psych  appts  scheduled  by  Intake  workers  to  verify 
Average  delay  in  obtaining  medical  or  psych  appointments  to  verify  unemployability 
Number/percent  of  new  cases  rejected  by  carrying  case  worker  after  transfer  from 
Percent  of  new  applicantsA3A  clients  found  employable/unemployable/SSI  pending 
Number  of  Fair  Hearings  scheduled  monthly  for  intake  workers 

Number  of  new  or  existing  GA  clients  fingerprinted  between  March  7 and  April  20, 
1994 

Number  of  all  fingerprinted  clients  resulting  in  confirmed  matches 

Number  of  fingerprints  taken  3/74/20  requiring  assistance  from  ADA  worker  or 

District  Attorney  expen 

Number  of  clients  discontinued  since  inception  for  failure  to  comply  with  fingerprint 
requirement 


*not  available 


1993-94 


900-1,400 

600-800 

130-200 

65 

n/a 

50 

26 

n/a 

50 

6 weeks 
15 
n/a 
n/a 


4882 

1 

151 

n/a 
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Department;  Social  Services 

Program:  General  Assistance 


Orientation 


Evaluation 


Triage/Disability  Evaluation 


Workfare  "Jet  Desk" 


Obiectives/Performanct  Measures: 

1992-93^  1993-9-4 


Number  of  clients  scheduled  for  orientalion/week  460 

Number  of  clients  seen  at  orientation  per  week  378 

NumberAnonth  of  GA  applicants  denied  aid  for  failure  to  attend  orientation  185 

NumberAnonth  of  clients  denied  aid  who  subsequently  re-apply  n/a 

Number  of  clients  scheduled  for  evaluationAveek  303 

Number  of  clients  seen  at  evaluation  per  week  204 

Number  of  GA  clients  discontinued  per  week  for  failure  to  attend  the  evaluation  12  28 

Percent  of  clients  discontinued  who  subsequently  remedy  and  receive  aid  28% 

Number  of  clients  referred  to  DES  daily  for  disability  evaluations  120 

Number  of  clients  seen  by  LCSWs/day  50 

Average  duration  of  disability  evaluations,  in  minutes  1 8 

Waiting  period  for  disability  evaluation  appointment  with  LCSW  6 weeks 

Percent  found  unemployable  of  those  claiming  psychological  disability  n/a 

Number  of  referrals  by  LCS  Ws  to  service  agencies/(day.  week,  or  month)  n/a 


Number  of  clients  required  to  perform  woikfare  per  month 
Number  of  workfare  hours  performed  per  month 

Number  of  clients  discontinued  per  month  as  a result  of  failure  to  attend  workfare 
assignment 

Of  clients  discontinued,  number  of  discontinuances  which  were  rescinded,  resulting  in 
continued  aid 


1,255 

18,129 

477 

n/a 
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Department:  Social  Services 

Program:  General  Assistance 


Job  Search  Verificaiion 


Carrying 


Unit  Clerks 


Handbook 


ObiectiveslPerformance  Measures 


1992-91*  1991-94 


Average  number  of  clients  enrolled  in  job  search  verification/month  500 

Number  of  employer  coniacts/month  required  to  be  submitted  by  aid  recipients  20 

Number  of  clients  discontinued  per  month  as  a result  of  job  search  failure,  verified  by 
DSS 

Net  number  of  clients  removed  from  aid  per  month  as  a result  of  job  search  failure  46 


Workload  target  =160  job  search  verifications  per  day  per  worker  (=  20  contacts  x 8 
clients  per  day).  Number  of  minutes  allowed  for  each  job  verification  at  this  workload 
target  (160  verifications/480  minutes  in  a workday). 

Carrying  caseload  (average  number  of  carrying  cases  divided  by  number  of  carrying 
workers)  based  on  actual  average  caseload  6/93-2/94 


Percent  of  cases  reviewed  ("redetermined")  as  scheduled  at  least  every  6 months  85% 

Average  elapsed  time  between  redeterminations  6.5  months 

Percent  of  homeless  clients  seen  as  scheduled  at  least  once/month  90% 

Number  of  medical/psych  evaluations  scheduled  for  those  claiming  to  be  70 

Number  of  Fair  Hearings  scheduled  monthly  for  carrying  workers  120 

Average  number  of  GA  cases  closed/month  by  unit  clerks  3000 

Number  of  pieces  of  mail  received  and  distributed  by  unit  clerks  per  lime  period.  n/a 

Percent  FM'Es  actually  spent  revising  the  GA  Handbook  in  1993-94  0,30  FTE 

DSS  current  estimate  of  remaining  Fi  ts  needed  in  FY  1994-95  to  complete  revisions 

to  G A Handbook  based  on  current  laws  and  regulations  1 .0  FTE 


Department;  Social  Services 

Program:  General  Assistance 


Emergency  Hotels 


GA  Grant 


Obkctives/Performance  Measures: 


1992-93*  1993-94 


Number  of  referrals  to  homeless  hotel  program  per  night 
Total  number  of  homeless  persons  placed  in  hotels  per  night 

1.  Medically  fragile 

2.  Presumptively  eligible 

3.  Pended  while  documentation  is  obtained  to  establish  eligibility 
Number  of  clients  referred  but  not  placed  in  homeless  hotel  rooms 

1.  Medically  fragile 

2.  Presumptively  eligible 

3.  Pended  while  documentation  is  obtained  to  establish  eligibility 
Annual  bed  nights  in  homeless  hotels  rather  than  SFGH 

Annual  bed  nights  in  homeless  hotels  for  pended  or  presumptively  eligible 


113-140 

79-98 

28 

50-67 

1-3 


3542 

0 

0 

50,960 

124,280 


Percent  of  GA  clients  in  each  status,  per  DSS  assessment 

Employable  37% 

Short  term  unemployable  41% 

Long  term  unemployable/SSI  pending  22% 


Average  period  on  aid  for  each  General  Assistant  recipient; 


Employable 
Short  term  unemployable 
SSI  pending 


months 

n/a 

n/a 
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Department:  Social  Services 

Program:  General  Assistance  - Administration 


Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $10,769,050 

% 1993-94  $ Amount  Impact 

0%  so 

($10,769,050) 

• Eliminating  the  General  Assistance  program  is  infeasible  inasmuch  as  it  is  mandated  by  State  law. 

80%  $8,615,240 

($2,153,810)  In  addition  to  the  95  percent  budget  reductions,  DSS  would: 

• Eliminate  the  remaining  staff  in  the  GA  Division's  homeless  hotel  program.  This  would  delete  one  2905  Sr. 
Eligibility  Worker  and  .6  FTE  2907  Eligibility  Worker  Supervisor.  Budgeted  salary  and  benefit  costs  for  these 
1 .6  FTEs  are  $82,994.  DSS  estimates  net  GF  savings  at  $1 14,976. 

• Eliminate  the  Fingerprint  Identification  Program.  This  would  eliminate  1 FTE  in  Class  1426  Sr.  Clerk  Typist 
(if  not  reassigned  to  other  duties).  The  budgeted  cost  of  this  position  is  $37,747.  DSS  estimates  net  GF  savings 
of  $1 1,214  for  this  position.  In  addition,  DSS  would  eliminate  the  $100,(XX)  1993-94  cost  of  the  fingerimaging 
computer  system.  Total  savings  estimated  by  DSS  to  eliminate  this  program  would  be  $1 1 1,214.  (The  cost  of 
the  program  is  budgeted  to  increase  in  1994-95  to  $275,495.)  DSS  estimates  that  eliminating  the  fingerprint 
program  will  result  in  increased  costs  for  GA  aid  payments  of  approximately  $750,0(X)  in  1994-95. 

• Eliminate  2 1426  Sr.  Clerk  Typists  in  the  Triage/Disability  Evaluation  Unit  who  support  disability  evaluation 
determinations.  The  budgeted  cost  for  these  positions  is  $75,495.  DSS  estimates  net  GF  savings  of  $22,456. 
Impact  would  be  the  elimination  of  clerical  support  for  the  disability  determinations  which  are  used  in 
applications  for  SSI  and  MediCal.  This  would  result  in  reduced  Federal  SSI  and  MediCal  benefits  for  DSS 
clients  who  otherwise  must  be  supported  by  GA. 

• Eliminate  2 1426  Sr.  Clerk  Typists,  15  2905  Eligibility  Workers,  and  3 2907  Supervisors  in  the  GA  program. 
This  would  reduce  staffing  in  eligibility  functions  and  increase  GA  caseloads  per  worker.  The  budgeted  cost  of 
these  20  positions  is  $959,820.  DSS  estimates  the  net  General  Fund  savings  from  eliminating  these  20 
positions  at  $ 1 ,344,729. 

Total  reducuons  at  80  percent  funding  are  $2,129,375  or  $24,435  less  than  the  80  percent  target  of  $2,153,810. 
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Department:  Social  Services 

Program:  General  Assistance  • Administration 


Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $10,769,050 

% 1993r94  $ Amount  Impact 

95%  $10,230,598 
($538,453) 

• Eliminate  one  2905  Eligibility  Worker  who  monitors  conditions  and  inspections  at  the  SRO  hotels  used  in 
DSS  programs.  This  was  a new  function  in  1993-94  which  was  instituted  as  part  of  the  Matrix  program.  The 
1993-94  cost  was  $34,1 18  for  temporary  salaries. 

• Eliminate  the  General  Assistance  workfare  program  for  employable  GA  recipients.  (Alternatives  include  job 
search  verification  and  GATES.  However,  DSS  indicates  that  the  capacity  of  the  GATES  program  to  accept 
GA  clients  is  limited.)  This  reduction  would  result  in  the  elimination  of  1 2905  Sr.  Eligibility  Worker  who 
oversees  workfare  evaluations;  1 1426  Sr.  Clerk  Typist;  1 1807  MIS  Technician;  and  .25  FTE  Class  2907 
Eligibility  Worker  Supervisor.  The  budgeted  salary  and  benefit  costs  of  these  positions  is  $136,408.  DSS 
estimates  GF  savings  if  these  positions  are  eliminated  at  $ 1 72,856.  DSS  would  also  eliminate  workers 
compensation  costs  budgeted  at  $95,000  in  1993-94.  Total  savings:  $267,856.  DSS  estimates  that  eliminaung 
the  workfare  requirement  as  a condition  of  receiving  aid  would  lead  to  an  increase  in  GA  aid  payments  of  an 
estimated  $1.8  million  in  1994-95. 

• Eliminate  one  1404  Clerk  who  provides  clerical  support  to  eligibility  workers.  The  budgeted  salary  and 
fringe  benefit  costs  for  this  position  are  $33,670.  DSS  estimates  net  savings  to  the  General  Fund  of  $9,460  if 
the  position  is  eliminated. 

• Eliminate  Job  Search  Verification.  DSS  would  not  verify  compliance  with  the  job  search  requirement  for  GA 
recipients.  This  would  eliminate  2 2905  eligibility  workers  and  .15  FTE  2907  Supervisor.  The  budgeted  salary 
and  fringe  benefit  costs  of  these  positions  is  $106.1 18.  DSS  estimates  net  .savings  to  the  General  Fund  at 
$153,344,  since  eligibility  workers  in  other  DSS  programs  would  generate  additional  Stale  and  Federal 
revenue.  DSS  estimates  that  eliminating  the  Job  Search  Verificauon  program  would  result  in  increased 
expenditures  for  GA  aid  payments  in  1994-95  of  approximately  $761,000. 


Department:  Social  Services 

Program:  General  Assistance  - Administration 


Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $10,769,050 

% 1993-94  $ Amount  Immi 


• Eliminate  one  2905  Sr.  Eligibility  Worker  in  the  GA  Division's  homeless  hotel  program,  which  places 
medically  fragile  homeless  persons  and  homeless  GA  applicants  awaiting  eligibility  determinations  in 
temporary  housing.  The  budgeted  salary  and  fringe  benefit  costs  for  this  position  are  $48,783.  DSS  estimates 
net  savings  to  the  General  Fund  at  $71,222. 

The  net  General  Fund  savings  (as  estimated  by  DSS)  for  these  reductions  would  be  $536,000,  or  $2,453  less 
than  the  targeted  95  percent  reduction  of  $538,453. 


110%  $11,845,955 
$1,076,905 

• DSS  would  add  8 2905  Eligibility  Workers,  1 2907  Supervisor,  and  2 1426  Sr.  Clerk  Typists  in  order  to 
reduce  the  average  caseload  per  eligibility  worker  and  provide  closer  monitoring  of  cases.  The  salary  and 
fringe  benefit  costs  of  these  1 1 new  positions  would  be  $512,924.  DSS  estimates  the  net  General  Fund  cost 
to  add  these  positions  would  be  $683,789,  since  Eligibility  Workers  in  other  programs  would  generate  less 
Stale  and  Federal  revenue. 

• DSS  would  continue  to  add  Eligibility  Workers,  Supervisors,  and  support  staff  using  the  increased  1 10  percent 
allocation,  in  order  to  reduce  caseloads  and  improve  its  overall  management  and  oversight  of  GA  cases. 


Department:  Social  Services 

Program:  General  Assistance  - Aid  payments 


Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $52,378,015 

Estimated  actual  cost:  $5 1 ,629,587 

% 1993-94  $ Amount  impact 

Actual 

0%  $0 

($51,629,587)  Aid  payments  cannot  be  eliminated  inasmuch  as  General  Assistance  grants  are  mandated  by  State  law. 

Under  State  law.  General  Assistance  grants  must  be  at  least  equal  to  the  grant  made  in  the  AFE>C  program. 
The  AFDC  program  currently  provides  a $299  monthly  grant  to  families  with  one  member  who  is  eligible 
for  AFDC.  Therefore,  the  City’s  monthly  grant  for  a single  individual  cannot  be  less  than  $299,  unless  and 
until  the  State  reduces  the  AFDC  grant  below  $299  for  a single  eligibile  individual. 

80%  $41,303,670 

($10325,917)  A 20  percent  reduction  from  the  Budget  Analyst's  estimate  of  1993-94  actual  aid  expenditures  of 

$51.629387  would  create  savings  of  $10325,917.  We  have  estimated  the  grant  reduction  which  would  be 
needed  to  realize  this  20  percent  reduction,  based  on  the  size  of  the  caseload  in  the  current  year.  We 
estimate  that,  in  order  lo  reduce  total  aid  by  20  percent  or  $10375,917  from  the  actual  1993-94  level,  the 
monthly  GA  grant  for  a single  individual  would  have  to  be  reduced  from  $345  to  $28 1 .8 1 , a decrease  of 
$63.19  per  month  or  approximately  18.3  percent  Such  a reduction  below  the  State's  comparable  $299  grant 
in  the  AFDC  program  is  not  permissible  under  Slate  law. 

If  the  monthly  GA  grant  for  a single  individual  were  reduced  to  the  current  $299  minimum  which  is 
permissible  under  Slate  law,  the  Budget  Analyst  estimates,  based  on  the  size  of  the  GA  caseload  in  1993-94, 
that  total  GA  expenditures  would  be  $44334,629.  Tliis  would  be  $7,394,958  or  approximately  14.3  percent 
less  than  actual  1993-94  expenditures  which  we  estimate  at  $51,629,587  (based  on  actual  expenditures 
through  March  30, 1994). 

It  cannot  be  determined  precisely  whether  the  size  of  the  caseload  will  increase,  decrease,  or  remain 
unchanged  in  1994-95  compared  to  1993-94.  Based  on  the  Budget  Analyst's  current  estimates  for  GA 
caseloads  in  1994-95,  a reduction  of  the  grant  amount  to  $299  would  result  in  estimated  aid  expenditures  of 
$43  486  680  in  1994-95.  This  would  be  $7,829,867  or  approximately  15.3  percent  less  than  our  current 
esumate  of  GA  expenditures  for  1994-95  of  $51,316,547  at  the  current  $345  grant  level. 


Department:  Social  Services 

Program;  General  Assistance  - Aid  payments 


Impact  of  F undin^  Adjustments: 

1993-94  Funding  Uvel;  $52,378,015 

Estimated  actual  cost:  $5 1 ,629,587 

% 1993-94  $ Amount  Impact 

Actual 

95%  $49,048,108 

($2^81,479)  A 5 percent  reduction  from  the  Budget  Analyst's  estimate  of  1993-94  actual  aid  expenditures  of  $51,629^87 
would  create  savings  of  $2,581,479.  We  have  estimated  the  grant  reduction  which  would  be  needed  to 
realize  this  5 percent  reduction,  based  on  the  size  of  the  caseload  in  the  current  year.  We  estimate  that,  in 
order  to  reduce  total  aid  by  5 percent  or  $2,581,479  from  the  actual  1993-94  level,  the  monthly  GA  gr^t 
for  a single  individual  would  have  to  be  reduced  from  $345  to  $329.20,  a decrease  of  $15.80  per  month  or 
approximately  4.6  percent. 


1 10%  $56,792,546 

$5,162,959  ^ increase  of  $5,162,959  in  aid  expenditures  would  result  in  an  estimated  $30.47  increase  in  the 

maximum  authorized  monthly  GA  grant,  from  $345  to  $375.47,  an  increase  of  8.8  percent  GA  grant 
recipients,  who  now  receive  an  average  monthly  grant  of  $329.60,  would  instead  receive  an  average 
monthly  grant  of  $358.7 1 , an  increase  of  approximately  9 percent.  The  expected  increases  would  not  be 
exacUy  eq^  to  10  percent  unless  SSI  reimbursemenu.  which  partially  offset  GA  expenditures  also 
increased  by  10  percent.  ’ 
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Department;  SOCIAL  SERVICES 
Program:  Homeless  Services 


Sub-programs: 

Description 

1993-94 

1994-95 

FTE 

Cost  FTE 

Cost 

Homeless  Div.  Admin 

Administration 

Manages  and  oversees  homeless  conuacis  and  outreach  workers;  liaison  to  the 

4 

$243,534 

4 

$252,015 

Multi  Service  Center  Outreach 

Two  full-time  and  two  .50  FTE  budgeted  social  workers  (total  of  3.0  FTEs)  conduct 
ouueach  to  homeless  persons  at  the  two  Multi  Service  Centers.  The  MSC  North  outreach 
position  (1.0  FTE)  is  currently  vacant 

3 

143,887 

2 

99,266 

Matrix  Outreach 

Permanent  salaries  Two  .50  PTE  budgeted  social  workers  conduct  outreach  to  homeless  individuals  in 

1 

47,%2 

4 

190,544 

conjunction  with  the  Matrix  program. 

Temporary  salaries  Two  temporary  social  workers  conduct  outreach  in  conjunction  with  the  Matrix  program. 

2 

(Am 

Q 

Q 

DSS  has  proposed  to  add  these  2 FTEs  as  permanent  positions  in  1994-95. 

Total  Matrix  outreach 

3 

111,970 

A 

190,544 

Budget  Adjustments 
Salary  savings 

-28,550 

-17,687 

Temporary  salaries  out 

-2 

-64.008 

Medical  service 

20,000 

0 

Homeless  Sves  Admin  Budget 

8 

$426,833 

10 

$524,138 

Department:  SOCIAL  SERVICES 
Program:  Homeless  Services 


Sub-programs: 


Description 


1993-94 1994-95 

FTE  Cost  FTE  Cost 


Homeless  Contracts: 


Families 


Richmond  Hills  MSC 

Provides  emergency  shelter  for  up  to  90  days  for  1 5 to  20  homeless  families  (men  and 
women  with  children). 

$465,188 

$465,188 

Hamilton  Family  Center 

Provides  emergency  shelter  and  support  services  for  up  to  28  days  for  homeless  families  and 
pregnant  women. 

270.416 

303,675 

Traveler's  Aid-Hotel  Rooms 

Provides  temporary  housing  (28  to  90  days)  for  homeless  families,  and  provides  case 
management,  family  counseling,  support  groups  for  women  and  teens,  and  child  enrichmail 
programs. 

242,970 

242,970 

Catholic  Charities  Winter 
Shelter 

Provides  10  hotel  rooms  for  homeless  families  during  the  winter  months. 

51,000 

0 

Travelers'  Aid-Clara  House 

Provides  local  match  for  Federal  grant  funds.  Local  share  is  used  to  provide  support 
services  in  transitional  housing  for  30  persons. 

0 

115,000 

Travelers'  Aid-Childcare 

Provides  childcare  for  homeless  children  ages  2-7,  including  early  childhood  education  and 
healthy  meals. 

57,524 

57,524 

Catholic  Charities-Family  Sves 

Provides  supportive  case  management  and  long  term  follow  up  to  families  threatened  with 
eviction;  seeks  to  transition  homeless  families  into  permanent  housing;  provides  specialized 
children's  services. 

160,873 

160,873 

Red  Cross  Eviction  Prevention 

Stabilizes  families  on  AFDC  who  are  threatened  with  eviction,  through  early  intervention, 
case  management,  and  rental  assistance  grants. 

80,000 

70,000 
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Department:  SOCIAL  SERVICES 
Program:  Homeless  Services 


Sub-programs: 

1993-94 

1994-95 

Dcscripuon 

CostFTE 

Cost 

Shelters 

Dolores  St  Shelter 

Provides  emergency  shelter  and  sleeping  facilities  to  homeless  men  (primarily  Latino);  total 
of  70  beds  in  3 shelters. 

$189,837 

$189,837 

Salvation  Army  Winter  Shelter 

Provides  55  shelter  beds  for  men. 

105,400 

228,000 

Episcopal  Sanctuary 

Provides  250  shelter  beds  for  men  and  women. 

677,988 

678,326 

Hospitality  House 

Emergency  shelter  providing  40  beds  for  men. 

108,477 

108,477 

Women's  Shelter  (CATS) 

Provides  shelter  for  40  women  with  mental  disabilities. 

151,868 

125,000 

Interfaith  Winter  Shelter 

Provides  emergency  shelter  during  winter  months  at  local  churches  for  homeless  single  men; 
also  provides  counseling  services.  DSS  funds  staff  coordination  and  support  costs. 

32,999 

32,998 

Multi-Service  Centers 

North  (Episcopal  Community 
Services) 

Fhovides  100  beds  for  men,  100  beds  for  women,  and  25  beds  for  persons  discharged  from 
hospitals.  Half  of  beds  are  reserved  for  persons  on  case  management;  remainder  are 
assigned  by  lottery.  Also  offers  droi>-in  center,  support  services. 

1,704,774 

1.704,774 

South  (St.  Vincent  de  Paul) 

Provides  shelter  as  at  the  MSC  North,  with  a capacity  of  200  men's  beds. 

1,556,952 

1,556,952 

Maintenance 

Budgeted  cost  for  maintenance  at  the  multi-service  centers 

50,000 

70,000 

Transitional  Housing 

Conard  House  (North) 

Collaborates  with  the  Tenderloin  Housing  Clinic  to  provide  housing  placement  services. 
Also  provides  assesssment,  case  management,  community  referrals,  and  money 
management  for  clients  who  are  unable  to  access  or  sustain  housing. 

397,190 

397,100 

Catholic  Charities-Guerrero 
House 

Provides  a transitional  residential  program  for  homeless  men  and  women  age  18-21 ; 
provides  educational,  vocational,  and  employment  services. 

104,500 

104,500 

Innovative  Housing  Program 

Provide  services  and  case  management  to  maximum  of  18  single  women  18  and  over,  with 
emphasis  on  employment  readiness;  fosters  transition  to  independent  living  during  6 to  24 
months  in  residence. 

44,976 

44,976 

Housing  for  Independent  People  Provides  a local  match  for  Federal  funds.  DSS  funds  training  and  stipends  for  community 

development  activities  at  homeless  facilities. 

20,000 

20,000 
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Department;  SOCIAL  SERVICES 
Program:  Homeless  Services 


Sub-progiams: 


Description 


1993-94 1994-95 

FTE  Cost  FTE  Cost 


Permanent  Housing 


Hospitality  House 

Provides  housing  (Cambridge  Hotel)  and  support  services  to  employable  men  and  women, 
in  order  to  assist  them  to  obtain  and  maintain  long  term  employment  and  housing. 

$167,035 

$167,035 

Community  Housing 
Partnership 

Provides  a supportive  SRO  living  environment  through  t^ant  participation  in  hotel 
management,  linked  to  vocational  and  rehabilitation  services.  Services  are  provided  at  the 
Senator  and  the  San  Cristina  Hotels. 

362,837 

420.858 

Mission  Housing  Development 

Provides  housing  and  support  services  to  homeless  single  adults  on  SSI  or  GA  at  the 
Parkview  and  Madrid  Hotels  SROs  ("South  Park  Residatce");  promotes  stabilization  and 
transition  to  independent  living. 

55.448 

55,448 

THC  Modified  Payment 

Seeks  to  reduce  homelessness  by  enrolling  600  GA,  and  280  SSI  or  SSA  clients,  in  a 
voluntary  direct  rent  payment  program.  The  objective  is  to  assist  at  least  70  percent  of 
participants  to  establish  hotel  tenancy  by  remaining  housed  for  at  least  30  days  at  rents  not 
to  exceed  $280  per  month.  Checks  are  issued  to  THC,  which  makes  negotiates  rents,  makes 
payments  to  landlords,  and  provides  the  remainder  of  the  monthly  GA,  SSI,  or  SSA  grant  to 
the  participant  after  rent  has  been  paid.  The  program  also  makes  referrals  to  service 
agencies  for  SSI  and  SSA  clients. 

276,425 

276.425 

THC  Shelter  Grievance 
Advocate 

DSS  funds  a shelter  advocate  who  facilitates  a shelter  grievance  program.  Pro  bono 
attorneys  assist  homeless  clients  in  grievances  against  hotel  operators. 

28,000 

28,000 

THC  SSI  Rep  Payee 

Assists  Conard  House  to  locate  and  provide  housing  to  homeless  persons  on  SSI  who  utilize 
Conard  House  representative-payee  services. 

49,764 

49,764 

Conard  SSI  Rep  Payee 

Provides  representative-payee  and  case  management  services  for  formerly  homeless  SSI 
recipients,  to  assist  them  to  maintain  stable  housing. 

319,973 

348,615 

New  Requests  1994-95 

St.  Paulus  Family  Place 

A new  family  shelter  to  provide  shelter,  meals,  and  case  management  for  40  family 
members,  and  to  assist  them  to  locale  peimaneni  housing.  Funding  would  be  provided  for 
six  months  beginning  January,  1995. 

0 

150,000 
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Department;  SOCIAL  SERVICES 
Program:  Homeless  Services 


Sub-programs: 

1993-94 

1994-95 

Pgscription 

FTE  Cost  FTE 

Cost 

Community  House 

A supportive  housing  program  to  provide  permanent  housing  and  support  services  to 
otherwise  homeless  clients  receiving  General  Assistance.  Placements  will  be  made  in 
SROs,  with  on-site  support  services.  Funds  would  be  provided  by  the  Mayor's  Office  of 
Community  Development  through  March  30, 1995;  DSS  would  fund  operations  for  3 
months  beginning  April  1, 1995. 

$0 

$25,000 

Direa  Rent  Payment 

A mandatory  direct  rent  payment  program  for  homeless  persons  receiving  General 
Assistance.  DSS  states  that  the  program  objective  is  to  ensure  that  the  GA  grant  for 
homeless  persons  is  used  to  obtain  housing.  All  homeless  GA  clients  would  be  required  to 
participate.  Rent  payments  estimated  at  $280  would  be  deducted  from  the  GA  grant,  with 
the  $65  balance  provided  to  the  grant  recipient.  The  program  would  be  operated  under 
contract,  with  contractor  to  be  selected  through  a Request  for  Proposal  which  has  not  yet 
been  issued.  The  $750,000  requested  includes  approximately  $435,000  for  fiscal 
administration  and  $31 5,000  for  case  management  services.  DSS  now  estimates  that  the 
program  will  not  be  implemented  until  December  1,  1994.  Of  an  estimated  3,000  GA 
clients  now  reporting  to  be  homeless,  DSS  expects  750  to  1 ,000  to  participate,  with  the 
remainder  either  reporting  an  address  (because  they  were  not  in  fact  homeless)  or  dropping 
from  the  GA  caseload. 

0 

750,000 

Season  of  Sharing 

DSS  would  support  one  non-profit  agency  staff  position  to  coordinate  "Season  of  Sharing" 
housing  services  which  are  funded  by  $300,000  in  outside  funds. 

0 

8,000 

Budget  Adjustmenis 

Transfer  to  Children's  Fund 
Surplus  funds 
Revenue  transfer  in 

(803.483) 

1,694 

(20,000) 

(803,483) 

Total  non-profit  contracts 

$6,910,625 

$8,151,832 

GO 


Department:  SOCIAL  SERVICES 
Program:  Homeless  Services 


Sub-programs: 


Description 


1993-94 1994-95 

FTE  CostFTE  Cost 


Other  contract  services 

Homeless  hotels  Funds  for  hotel  placemenu  for  medically  fragile  homeless  and  those  awaiting  GA 

determination.  Placements  are  administered  and  coordinated  by  the  GA  Division  of  DSS. 
Mission  Hotel  Funds  for  placements  at  the  Mission  Hotel  for  homeless  persons  referred  from  the  MATOIX 

program. 


$375,000 

0 


$450,000 

73,000 


Total  Contractual  Services 


$375,000  $523,000 


Total  Rudgeted  Cost  - 
Homeless  Services  Div 

$7,712,458 

$9, 1984^70 

Budget  Adjustments: 
Allocated  DSS  overhead 

226.283 

134,143 

Temporary  salaries  in 

64,008 

DSS  Homeless  Services  Total 

8,002,749 

9,333,113 

Cost 
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Department:  Social  Services 

Program:  Homeless  Services 


Sulhpro^mms: 


Objectives/ Performance  Measures: 


1992-93  1991:94 


Administration  Improvennents  in  performance  in  all  other  program  areas. 


Multi  Service  Center  Outreach  Number  of  MSC  clients  provided  with  case  management  services  per  month.  1 1 

Number  of  MSC  clients  interviewed  to  determine  GA  eligibility  per  month  1 1 

Number  of  MSC  clients  assisted  with  information  concerning  GA,  per  month  70 

Number  of  special  assessments  for  GA  eligibility,  per  month  50 

Number  of  responses/month  to  citizens'  requests  for  DSS  outreach  to  homeless  30 

Number  of  information  and  referral  contacts  with  homeless  persons,  per  month  600 

Number  of  crisis  intervention  contacts  with  homeless  persons,  per  month  50 

Number  of  homeless  persons  provided  with  transportation  assistance  and  tokens,  per 

month  100 

Number  of  direct  contacts  per  month  with  service  agencies  30 

Number  of  persons  assisted  with  SSI  information  per  month  20 

Number  of  contacts  per  month  with  residents  and  merchants  in  the  vicinity  of  the 

MSCs  50 

Average  number  of  neighborhood  or  community  meetings  attended  per  month.  2 

Number  of  contacts  with  homeless  advocates  and  service  providers  to  coordinate 

services,  per  month  50 

Average  number  of  interventions  with  homeless  encampments  on  public  or  private 

property,  per  month  2 

Provide  written  reports  of  field  work  activities  daily 


Matrix  Outreach  Total  number  of  all  Matrix  outreach  contacts,  through  April  II,  1994 

Total  number  of  referrals  to  the  Mission  Hotel,  and  as  a percent  of  all  Mauix  contacts 

Total  number  of  referrals  who  checked  into  the  Mission  Hotel 

Number  of  bathrooms  that  are  wheelchair  accessible  at  the  Mission  Hotel 

Number  of  Matrix  contacts  who  signed  the  Initial  Agreement  to  participate  in  a voluntary 

direct  rent  payment  program;  and  those  so  agreeing  as  a percent  of  all  Matrix  contacts 


2,246 
660  or  29.4% 
477 
0 

426  or  19% 
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Department:  Social  Services 
Program:  Homeless  Services 


Sub’proerams: 


Non  Profil  Contracts 


ObiectivesIFerformancrMeasures: 

Number  of  contacts  who  accepted  but  subsequently  dropped  out  of  housing  slices, 
and  as  a percent  of  those  who  signed  Initial  Agreement 

Number  of  contacts  who  moved  into  permanent  housing,  and  as  a percent  of  those 
who  signed  the  Initial  Agreement 

Percent  of  all  Matrix  outreach  contacts  who  moved  into  permanent  housing 


1992-93  1993.94 

286  or  67% 

136  or  32% 
6.05% 


DSS  reports  the  following  aggregate  levels  of  service  provided  by  non-profit 
contractors  to  homeless  adults  and  families.  These  statistics  reflect  the  total  capacity, 
at  any  one  lime,  of  the  non-profit  service  providers  who  receive  financial  support  from 
DSS. 

Families 


Number  of  beds  provided  for  family  members 

149 

196 

Number  of  additional  winter  shelter  beds  for  families 

711 

726 

Number  of  families  receiving  support  services 

n/a 

35 

Number  of  families  receiving  eviction  prevention  services 

Adults 

n/a 

33 

Number  of  shelter  beds 

906 

906 

Number  of  single  room  occupancy  hotel  rooms 

65 

65 

Number  of  persons  receiving  supportive  services 

826 

826 

Number  of  persons  served  by  day  and  nighttime  drop  in  services 

500 

500 

Number  of  modified  payment  program  and  housing  referral  participants 

1,750 

1,750 

Number  of  winter  shelter  beds 

100 

100 

Number  of  representative-payee  and  case  management  participants 

400 

400 

Number  of  women  served  by  the  Women's  Shelter 

70 

70 
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Department:  Social  Services 
Program:  Homeless  Services 


Imuaci  of  Funding  Adiustrruntt.^ 

1993-94  Funding  Level:  $8,002,749 


% 1993-94 

1 Amount  Impact 

0% 

$0  Elimuiating  the  homeless  program  would  result  in  the  elimination  of  all  housing,  case  management,  and 
support  savices  currently  provided  by  DSS  and  its  contractors. 

($8,002,749) 

At  reduced  funding  levels,  DSS  would  reconfigure  its  homeless  services  to  include  some  new  programs 
which  are  budgeted  for  1994-95,  while  reducing  or  eliminating  some  programs  currently  in  place,  in  order  to 
meet  the  targeted  funding  reductions. 

80% 

$6,402,199  In  addition  to  the  95  percent  budget  reductions,  DSS  would: 

($1,600,550) 

Further  reduce  shelter  programs  by  $331,127.  In  addition  to  the  reductions  of  $430,582  which  were 
identified  at  the  95  percent  funding  level,  the  total  decrease  in  shelter  programs  would  be  $761 ,709,  or 
approximately  62  percent  of  shelter  funds. 

This  additional  reduction  of  $331,127  would  result  in  a loss  of  approximately  121  additional  shelter  betls  per 
night  Total  shelter  beds  lost  at  the  80  percent  funding  level  would  be  278. 

Further  reduce  services  at  the  MSCs  by  $494,286.  In  addition  to  the  reductions  of  $1 14,968  which  were 
identified  at  the  95  percent  level,  the  total  decrease  for  the  MSCs  would  be  $609,254,  or  approximately  18.7 
percent  of  total  funds. 

The  total  reductions  at  the  MSCs  would  eliminate  1,000  daily  meals,  and  day  time  drop  in  programs  for 
approximately  350  homeless  persons.  Drop-in  services  include  counseling,  mail,  and  respite  services,  and 
the  use  of  shower  and  toilet  facilities. 

C4 


Eliminate  the  emergency  hotel  program  for  medically  fragile  homeless  persons.  Hotel  placements  are 
coordinated  by  the  GA  Division,  but  funds  are  budgeted  in  the  Homeless  Services  Division  to  provide  hotel 
rooms  for  medically  fragile  homeless  persons. 

Eliminating  this  program  would  result  in  the  loss  of  140  hotel  rooms  for  medically  fragile  homeless  persons 
who  otherwise  are  likely  to  require  hospitalization  at  San  Francisco  General  Hospital. 


95%  $7,602,612  At  95  percent  funding,  DSS  would  make  the  following  program  changes: 

($400,137) 

DSS  would  add  $173,413  to  existing  programs  which  were  not  fully  funded  in  1993-94,  in  order  to  annualize 
these  contract  amounts  for  1994-95.  This  $173,413  increase  in  services  would  be  offset  by  a corresponding 
decrease  in  other  existing  programs. 

The  existing  contracts  which  would  be  annualized  for  1994-95,  at  a total  increase  of  $173,413,  are  (1) 
Travelers  Aid  Clara  House  ($86,750);  (2)  Community  Housing  Partnership  ($58,021);  and  (3)  Conard  House 
SSI  Rep/Payee  services  ($28,642). 

In  addition,  DSS  would  add  $33,0(X)  for  new  programs  in  1994-95;  $25,000  for  Community  House,  and 
$8,000  to  support  the  "Season  of  Sharing"  program  of  services. 

As  a result  of  these  funding  increases  totalling  $206,413,  the  funding  reductions  necessary  to  meet  the  95 
percent  budget  reducuon  target  would  increase  by  $206,413  from  $400,137  to  $606,550. 

In  order  to  realize  $606,550  in  funding  reductions,  DSS  would: 

Reduce  Red  Cross  Eviction  Prevention  by  $10,000.  Identical  services  would  be  provided  through  the  new 
"Season  of  Sharing"  program  budgeted  in  1994-95  at  $8,000.  Consequently,  DSS  reports  there  would  be  no 
reduction  of  services  from  current  levels. 

Eliminate  the  Winter  Shelter,  operated  in  1993-94  by  Catholic  Charities  of  San  Francisco,  for  savings  of 
$51,000.  This  would  eliminate  10  hotel  rooms  for  homeless  families  during  the  winter  months. 
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Reduce  funds  for  homeless  shelter  programs  by  $430^82.  representing  34.9  percent  of  total  1993-94 
funding  for  shelter  programs  of  $1^33,570.  This  would  eliminate  approximately  157  shelter  beds  for  men 
and  women. 

Reduce  funding  at  the  North  and  South  Multi-Service  Centers  by  $1 14,968,  representing  3.5  percent  of  total 
1993-94  funding  for  the  MSCs  of  $3,261,736.  This  would  reduce  day-time  drop  in  hours  at  the  MSCs  by 
approximately  50  percenL 


5/8/94 
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Department:  Sheriff 


Overview 

The  Sheriffs  Department  is  facing  a major  expansion  in  1994-95  with  the  planned  opening  of  the  new  jail  at  the  Hall  of  Justice. 
This  IS  on  top  of  extensive  growth  over  the  past  few  years  with  the  opening  of  a new  facility  in  San  Bruno.  Besides  the  new 

faculties,  the  Department  has  been  renting  space  from  Alameda  County  to  send  prisoners  when  San  Francisco’s  own  facilities  are 
loo  crowded. 

The  jail  population  on  March  21.  1994  was  2,083.  The  Slate  Board  of  Corrections  capacity  for  the  jails  in  San  Francisco  is  1 ,749. 
The  Sheriffs  own  rated  capacity  is  2,030.  the  2,083  docs  not  count  25 1 prisoners  housed  in  Alameda  County. 

The  Sheriffs  Department  is  operating  under  a consent  decree  which  limits  the  population  and  mandates  a certain  staffing  level 
at  Jail  #1  (the  6lh  floor  of  the  Hall  of  Justice).  In  addition,  a recent  lawsuit  settlement  mandates  that  certain  posts  be  filled  at  the 
Jail  #3  in  San  Bruno, 

To  accomodate  the  burgeoning  prisoner  population,  the  Department  is  attempting  to  expand  its  alternative  programs  including 
residential  treatment,  clectonic  monitoring,  and  others.  In  addition,  in  existing  jails,  the  Department  has  been  expanding  its 
programs  in  an  attempt  to  keep  the  prisoners  busy  and  to  reduce  the  incidence  of  violence  in  the  jails. 

Jail  #7  (the  newer  jail  in  San  Bruno)  is  a "direct  supervision"  jail  which  means  that  deputies  supervise  the  prisoners  in  open 
modules,  as  compared  to  more  traditional  linear-style  cell  blocks.  The  Department  has  found  direct  supervision  to  be  effective 
and  will  be  further  implementing  that  approach  at  the  new  jail  at  the  Hall  of  Justice,  scheduled  to  open  in  January,  1995. 

The  Department’s  1994-94  budget  was  approximately  S56  million  and  there  were  approximately  588  employees.  For  1994-95,  is 
the  Department  is  requesting  approximately  $60  million  and  close  to  700  employees. 

The  Department  has  not  civilianized  many  of  its  administrative  and  clerical  positions.  As  a results,  costs  arc  higher  tlian  may 
be  necessary  for  a number  of  positions  in  the  department  due  to  higher  retirement  costs  for  deputy  sheriffs.  In  some  counties, 
a correction  officer  classification,  paid  at  a lower  rate  than  deputy  sheriffs,  has  been  created  to  work  in  the  jails.  As  an 
alternative  to  these  cost-saving  options,  the  Sheriff  is  considering  creation  of  a Recruit  classification  that  would  be  paid  at  a lower 
wage  than  a deputy  but  would  be  eligible  for  promotion  to  deputy  after  18  months.  We  support  this  concept  or  the  allcmalivc  of 
creating  a Sheriffs  Technician  classification  to  perform  some  of  the  administrative  and  clerical  jobs  in  the  department.  Our 
recommendations  include  a number  of  suggestions  for  jobs  where  a Rccuil  or  Technician  would  be  appropriate. 
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Sheriffs  Department 
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Department  Summary 


Department:  SHERIFF 


Mission  Statement: 

• Maintain  and  operate  a safe  and  secure  jail  system 

• Provide  security  for  the  Superior  and  Municipal  Courts 

• Provide  execution  and  service  of  civil  court  orders,  processes,  and  notices 

• Develop  and  maintain  alternatives  to  incarceration 


1993-94  Budgets  by  Program 


1993-94 


Mayor’s  Budeel  Programs 

FTE 

Costs 

Revenues 

Net  General  Fund 

Custody 

419 

$44,593,093 

$2,511,710 

$42,081,383 

Court  Security/Civil 

86 

$5,747,049 

$5,747,049 

Administration 

48 

$3,674,031 

$3,674,031 

Subtotal 

553 

$54,014,173 

$2,511,710 

$51,502,463 

Capital  Improvements 

$304,588 

TOTAL 

553 

$54,318,761 

$2,511,710 

$51,502,463 

1994-95 

1994-95  Expenditures 

1994-95  Revenues 

Department 

Mayor 

Budg.  Analyst 

Department 

Mayor 

Budg.  Analyst 

Custody 

$49,259,767 

$46,763,790 

$45,073,115 

$2,671,976 

$2,671,976 

$2,747,896 

Court  Security/Civil 

5.905,409 

5,490,160 

5,648,520 

Administration 

3.834,800 

3.368,700 

3.247,271 

total 

$58,999,976 

$53,968,906 

$2,671,976 

$2,671,976 

$2,747,896 
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Sub-program  Descriptions  and  Costs 


Department:  SHERIFF 
Program:  Administration 


1993-94 


1994-95 


Sub-programs  ranked  by  department: 

FTE 

Cost 

FTF. 

Cost 

1 Office  of  Sheriff 

Descrmlion 

Administer  & manages  all  aspects  of  department  operations 

5 

$464,470 

6 

488,110 

2 Legal  Counsel 

Provide  legal  advice  to  Sheriff;  represent  Sheriff  in  Fed.  court  on  consent  decree;  reviews 

2 

213,079 

2 

223,986 

3 Public  Information 

ADA  issues,  internal  disciplinary  issues 

Media  contact,  prepares  reports  for  Bd  of  Correx,  maintains  jail  pop.  stats 

2 

121,185 

2 

118,848 

4 Ombudsman 

Liaison  between  inmates  and  staff  to  deal  with  inmate  grievances  (e.g.,  excessive  force, 
disciplinary  matters) 

1 

72,328 

1 

71,159 

5 Special  Assistant 

Grants  Application  specialist;  oversees  SISTERS  project 

1 

77,155 

1 

75,986 

6 Capital  Improvements 

Oversees  new  jail  construction,  manages  construction/renovation  projects 

2 

167,660 

2 

165,323 

7 Background 

Administers  background  checks  for  new  employees  and  jail  clearances 

4 

28U67 

4 

276,592 

H R&D:  I.S.,  Vhcls,  Spcl  Projects 

Maintains  computers;  liaison  to  ISD;  oversees  vehicle  maim;  sped  projects 

4 

353,465 

4 

348,790 

9 Internal  Alfairs/lnvestigation 

Investigates  complaints  against  officers,  jail  incidents,  suicides,  etc. 

4 

351,453 

4 

408,405 

10  Personnel 

Administers  hiring  & employee  record-keeping  for  dept.  Recrutment,  physical  agility 

2 

173,487 

2 

163,572 

1 1 Training 

Administers  training  program  for  department.  POST  and  Bd  of  Corrects  mandated. 

6 

522,457 

6 

515,445 

12  l»ayroll 

Administers  preparation,  collection  and  reporting  of  timesheet  and  payroll  data 

2 

128,724 

3 

187,511 

13  Purchasing 

Oversees  acquisition  of  equipment  and  supplies  for  department 

2 

154,255 

3 

181,401 

14  Fiscal  Services 

Prepares  and  monitors  department  budget;  performs  dept,  acetng;  handles  Uust  accounts 

3 

241,469 

3 

237,962 

15  Community/Public  Relations 

Senior  Assistance  Program;  assists  Civil  evictions 

1 

90,533 

1 

89,364 

16  City  Hall  Security 

Metal  Detectors  at  City  Hall 

7 

261,043 

8 

282,364 

rOIAL 

48 

$3,674,030 

52 

$3,834,818 
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Performance  Measures  and  Objectives  by  Sub  program 


Department;  Sheriff 
Program;  Administration 


Suh-proerams  ranked  bv  department: 

Office  of  Sheriff 
Legal  Counsel 

Public  Information 

Ombudsman 
Special  Assistant 
Capital  Improvements 

Background 

R&D:  I.S.,  Vehicles,  Spcl  Projects 

Internal  AfTairs/Investigation 

Personnel 

Training 

Payroll 

Purchasing 

Fiscal  Services 

Community/Public  Relations 
City  Hall  Security 


Obiectives/Performance  Measure<i:  * 


1992-93 

Constitutional,  elected  Officer 

# Lawsuits  successfully  defended 

# Federal  mandates  successfully  complied  with 
Ca.  Code  of  Regulations 

# of  reports  prepared  re:  jail  population 

# of  department  incident  reports  processed 

# of  prisoner  grievances  received 

# of  prisoner  grievances  successfully  resolved 

# of  grants  applied  for 

# of  grants  received  for  the  department 

# of  capital  projects  currently  in  progress 

# of  capital  project  phases  completed 

# of  jail  maintenance  projects  completed  on  time  & on  budget 

Level  of  compliance  with  state  mandated  employee  screening  & investment  requirements 
U of  candidate  rejection  appeals  upheld 

# of  planning  & management  infonnation  projects  successfully  completed 

# of  law  enforcement  grants  applied  for  & received 

# of  complaints  against  employees  received 

# of  investigations  completed 

# of  requisitions  received  & processed 

# of  new  employee  orientations  conducted 

# of  officers  in  compliance  with  POST  Training  requirements 

# of  officers  in  compliance  with  STC  Training  requirements 
Compliance  with  PPSD  requirements  for  employees  as  required 

# of  requistions  processed  for  equipment,  new  line  budget  to  actual  expenditures  for 

materials  & supplies  within  3% 

% of  compliance  with  Controller  mandated  procedures 
Budget  to  actual  expenditures  within  3% 


# of  security  violations  successfully  resolved 


* Performance  measure  data  unavailable  from  department 


1993-94 
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Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Sheriff 
Program:  Administration 


tntpaii  of  Fundinv  AdiustmeiUsi 

i 993-94  Funding  Level : $3 ,674,030 

% 1993-94  S Amount  Impact 


0% 


$0  Cal  ifomia  Conslilulion  would  be  violated, 
($3,674,030) 


80%  $2,939,224  Purchasing,  Fiscal  Services,  Community  Relations,  and  City  Hall  Security  would  be  eliminated;  greatest 

($734,806)  negative  public  impact  would  be  on  senior  citizens  unable  to  find  alternative  housing  without  assistance, 
following  evictions;  next  greatest  negative  public  impact  would  be  on  employees  and  members  of  the 
public  entering  City  Hall;  elimination  of  Fiscal  Services  Officer  would  significantly  reduce  the  ability  of 
the  Department  to  manage  its  budget  effectively;  elimination  of  the  Purchasing  Officer  would  delay 
acquisition  of  jail  supplies  necessary  to  meet  stale  requirements  for  adult  detention  facilities. 


95% 


$3,490,329  City  Hall  Security  would  be  eliminated;  negative  public  impact  would  be  on  employees  and  members  of  the 
($183,702)  public  entering  City  Hail. 


$4,041 ,433  City  Hall  Security  could  be  increased  to  provide  deputies  in  areas  vulnerable  to  armed  robbery,  such  as  the 
$367,403  Treasurer’s  Office;  24-hour  security  could  be  provided. 
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Sub-program  Descriptions  and  Costs 


Department:  SHERIFF 
Court  Security/Civil  Process 


Description 

1993-94 

1994-95 

FTE 

Cost 

FTE  Cost 

Ct  Scty/Civil  Admin. 

Management  of  all  court  security,  civil,  and  most  administrative  functions 

1 

$110,046 

1 $111,283 

Ct  Scty  Admin 
Courts  HOJ 
Courts:  City  Hall 
Courts  YGC 
Courts:  Calif  Hall 

Management  responsiblity  for  court  security  function 

Pool  of  staff  serving  as  bailiffs  and  movement  deputies  for  courtrooms  at  Hall  of  Justice 
Pool  of  staff  serving  as  bailiffs  and  movement  deputies  for  courtrooms  at  City  Hall 
Pool  of  staff  serving  as  bailiffs  and  movement  deputies  for  courtrooms  at  YGC 
Pool  of  staff  serving  as  bailiffs  and  movement  deputies  for  courtrewms  at  Calif  Hall 

3 

33 

15 

7 

3 

241,215 

2.206.356 

1.078,701 

489,026 

217.614 

3 244,925 

33  2.247.169 

15  1.097.252 

7 497,684 

3 221.324 

Court  Security’  Subtotal 

62 

4M2.95S 

62  4.419.637 

Civil:  Admin 
Civil:  Field  Svs 
Civil:  Support  Svs 

Manages  all  aspects  of  civil  division 

Serve  processes,  conducts  evictions,  issues  warrants  & related  functions 
Processes  & accounts  for  all  civil  paperwork 

3 

10 
1 1 

241,215 

687.901 

474,975 

3 251.425 

10  721.935 

11  512,412 

Civil  Subtotal 

24 

1.404.091 

24  1.4H5J72 

1 otal  Court  Security  & Civil 

86 

$5,747,049 

86  $5,905,409 

Performance  Measures  and  Objectives 


Department;  Sheriff 
Program:  Court  Security/Civil 

Obieciives/Performance  Measures;* 

1992-93  1993-94  1994-95 

Sub-protframs  ranked  bv  department; 

Ct  Scly/Civil  Admin. 


Cl  Scly  Admin 
Courts  HOJ 

Number  of  violent  or  criminal  activities  in  courtrooms 
Number  of  violent  or  criminal  activities  in  courtrooms 

Courts;  City  Hall 

U Times  court  proceedings  delayed  due  to  absence  of  prisoners 
Number  of  violent  or  criminal  activities  in  courtrooms 
H Times  court  proceedings  delayed  due  to  absence  of  prisoners 

Courts  YGC 

Number  of  violent  or  criminal  activities  in  courtrooms 

Courts:  Calif  Hall 

# Times  court  proceedings  delayed  due  to  absence  of  prisoners 
Number  of  violent  or  criminal  activities  in  courtrooms 
ft  Times  court  proceedings  delayed  due  to  absence  of  prisoners 

Civil:  Admin 

Revenue  collections  at  or  above  budget 
U Errors  in  paperwork 
# Complaints 

Civil;  Field  Svs 
Civil:  Support  Svs 

U Unserved  papers 
Timing  of  checks  processed 

|*Perlorinance  measures  data  unavailable  from  Deoartment  I 
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Department;  Sheriff 
Program:  Ct  Security/Civil 


Impact  of  Funding  Adjustments  and  Recommendations 


Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $5,747,049 

% 1993-94  $ Amount  Impact 


0% 


$0 

($5,747,049) 


SherifT  would  be  unable  to  perfonn  statutory  duties  related  to  court  security  and  civil  enforcement. 


80%  $4,597,639  Court  security  for  the  civil  departments  of  the  Superior  and  Municipal  Courts  at  City  Hall  and  California 

($1,149,410)  Hall  would  be  eliminated:  Court  security  for  the  juvenile  division  of  the  Superior  C'ourt  at  Youth  Guidance 
Center  would  be  eliminated;  greatest  negative  public  impact  would  occur  with  increase  of  disorderly 
conduct  of  persons  attending  court  and  corresponding  increase  in  disrespect  for  the  courts,  juvenile  division 
courtroom  violence  and  escapes  from  custody  would  increase. 


95% 


$5,459,697  Court  security  for  the  juvenile  division  of  the  Superior  Court  at  Youth  Guidance  Center  would  be 
($287  352)  eliminated;  greatest  negative  public  impact  would  occur  with  increase  of  juvenile  division  courtroom 
violence  and  escapes  from  custody. 


110% 


$6,321,754  Court  security  for  civil  departments  of  the  Superior  and  Municipal  Courts  at  City  Mall  would  be  increased 
$574  705  to  assure  one  bailiff  per  courtroom  at  all  times  for  each  court  in  session. 


Sub-programs  and  Descriptions 


Department:  SHERIFF 
Program:  Alternatives 


Sub-programs  ranked  by  department: 

r>i'«rrintinn 

1993-94 

FTE 

Cost 

FTE 

Cost 

Office  of  Asst.  Sheriff 

Manages  custody  alternative  programs  and  services  provided  both  in  and  out  of  jail  facilities 

1 

$120,867 

1 

$122,559 

Legal  Svs 

Provides  legal  services  and  materials  for  inmates 

2 

143,895 

2 

147,278 

Inmate  Programs/Services 

Oversees  & coordinates  inmates'  contract  education,  counselling,  and  substance  abuse  servici 

3 

215,958 

3 

221,033 

Alternatives  Admin 

Management  of  all  cudtody  alternative  programs 

1 

181,362 

1 

1,229,485 

Work  Furlough 

Program  for  low  risk  inmates  who  work  outside  of  jail  days  & return  to  custody  evenings 

15 

1,187,896 

15 

183,237 

Alicrnalives 

Electronic  monitoring,  SWAP,  residential  treatement,  own  recognizance,  pre-trial  diversion 

15 

2,979,151 

15 

3,302,150 

programs 


TOTAL 


37  $4,829,129  37  $5,205,742 
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Performance  Measures  and  Objectives 


Department;  Sheriff 

Program:  Alternatives 


Suh’proerams  ranked  bv  department: 

Obiectives/Performance  Measurea: 

1992-9.1  1991-94 

Office  of  Asst.  Sheriff 

Improvements  in  performance  measures  for  all  Allerantives  sub-program  areas 

Legal  Svs 

Inmate  access  to  law  libraries  {hours/week ) 
Inmate  access  to  law  libraries  (visiLs/week) 
Measure  of  inmate  use  of  materials 

Inmate  Programs  & Services 

Reduction  in  violent  incidents  compared  to  previous  year 
# Books  available  to  inmates  @ Jail  #1  (Consent  Decree  rqmi) 
Inmate  participation  in  education,  religious,  and  other  programs 
ADA  $ for  year 
U GEDs  awarded 

Alternatives  Administration 

Improvements  in  performance  measures  for  all  program  areas 

Work  Furlough 

% minimum  security  prisoners  who  participate  in  program 
% all  participants/year  who  obtain  jobs  after  program 

Alternatives 
Residential  Treatment 

% of  inmates  sent  who  remain  in  program  through  end 
% of  inmates  sent  who  remain  sober  or  drug-free  for  duration  of  program 

SWAP 

Electronic  Monitoring 

% minimum  security  prisoners  providing  community  service 
% minimum  security  prisioners  electronically  monitored 

Performance  measure  data  unavailable  from  Department  I 
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Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Sheriff 
Program:  Alternatives 


Impact  of  Funding!  Adjustments: 

1993-94  Funding  Level:  $4,829,129 

% 1993-94  $ Amounl  Impact 

0%  $0  Sheriff  would  be  unable  to  perform  statutory  duties  related  to  operation  of  Work  Furlough;  consent  decree 

($4,829,129)  relating  to  legal  services  would  be  violated;  immediate  overcrowding  at  all  jails  would  occur  as  courts  were 
deprived  of  sentencing  altemiives  to  incarceration. 

80%  $3,863,303  Residential  Treatment  and  Home  Detention  Programs  would  be  aliminated;  immediate  negative  impact 

($965,826)  would  be  small  increase  in  jail  population  by  return  of  program  participants  to  close  custody;  long  term 
impact  would  be  steadily  increasing  overcrowding  of  jails  due  to  reduction  of  sentencing  alternatives; 
correspondingjudicial  reaction  likely  tobe  strongly  negative. 

Home  Detention  Program  would  be  eliminated;  immediate  negative  impact  would  be  small  increase  in  jail 
population  by  return  of  program  participants  to  close  custody;  long  term  impact  would  be  perceptible 
increase  in  jail  population  due  to  reduction  of  sentencing  alternatives;  judicial  reaction  unpredictable. 

Services  at  Work  Furlough  could  be  increased  to  provide  aggressive  job  counseling  and  placement  of 
program  participants. 


95%  $4,587,673 

($241,456) 


110%  $5,312,042 

$482,913 


Sub-program  Descriptions  and  Costs 


Department:  SHERIFF 
Program:  Custody:  Administration 

Sub-programs  ranked  by  department: 

Description 

Division  Commander  Oversees  and  manages  jail  system  department-wide 
Laundry  Oversees  system-wide  laundry  services 

Classification  Oversees  system-wide  prisoner  classification  system 

Alameda  County  Jail  Beds  Fees  paid  to  Alameda  County  for  use  of  Jail  beds  when  SF  jails  are  filled  to  limit 
Transportation  Transports  prisones  between  San  Bruno.  Hall  of  Justice,  and  Alameda  County  jail 


1993-94 1994-95 

FTE  Cost  FTE  Cost 


1 $115,169 

1 $47,593 

4 $302,475 

0 $6,760,390 

12  $1,011,261 


1 $116,861 

1 $49,285 

12  $309,242 

0 $2,143,516 

4 $906,892 


TOTAL 


18  $8,236,888  18  $3,525,796 
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Performance  Measures  and  Objectives 


Department:  Sheriff 

Program:  Custody  Administration 
Xuh-ptm-rams  ranked  hv  dcnarlment;  Phjntin’s/Pfrformqnje 


Division  Commander 

Laundry 

Classiilcation 

Transportation  # Prisoner  court  appointments  missed 

# Late  prisoner  arrivals  for  court 


Performance  measures  unavailable  from  department 
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Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Sheriff 
Program:  Custody  Administration 


Impact  of  Funding  Adjustments: 

1993-94  Funding  Level;  $8^36,888 
% 1993-94  $ Amount  Impact 

0%  $0  Sheriff  would  be  unable  to  perform  statutory  duties  related  to  operation  of  County  Jail  System;  Custody 

($8,236,888)  Division  would  lack  adequate  interfacility  coordination;  integrity  of  prisoner  classification  system  would  be 
compromised;  laundry  services  and  replacement  of  non-scrvicablc  laundry  items  to  prisoners  would  be 
impared,  resulting  in  violation  of  state  standards  for  local  adult  detention  facilities. 


80% 


$6,589,510  Classification  Co-ordinator  and  interfacility  classification  staff  would  be  lost;  integrity  of  prisoner 
($1  647  378)  classification  system  would  be  compromised;  ability  to  move  prisoners  clficiently  to  following  available 
housing  and  to  meet  anticipated  prisoner  court  appearance  needs  would  be  substantially  impaired. 


95%  $7,825,044  same  as  80%  reduction 

($411,844) 


110% 


$9,060,577  Maintenance  to  existing  laundry  machines  could  be  increased,  with  resulting  increase  in  availability  and 
$823,689  more  timely  service. 
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Sub-program  Descriptions  and  Costs 


Department:  SHERIFF 
Program:  Custody:  Jail  #1 


Sub-programs  ranked  by  department: 

1993-94 

1994-95 

Dcscrintion 

FTE 

Cost 

FTE 

Cost 

Admin 

Oversees  all  aspects  of  jail  operralions  & attends  to  administrative  needs 

3 

$330,559 

3 

$341,051 

intake 

Books  and  processes  incoming  prisoners 

3 

265,770 

3 

276,262 

Male  Housing 

Oversees  recreation  activities  for  inmates 

1 

94,059 

1 

97,557 

Female  Housing 

Supervises  female  prisoners;  releases;  telephones 

1 

94,059 

1 

97,557 

Midnight  Watch 

Early  a.m.  shift  supervision  of  male  prisoners;  booking;  releases;  telephones,  property  mgt. 

20 

1,758,445 

20 

1,828,394 

Day  Watch 

Day  shift  supervision  of  male  prisoners;  booking;  releases;  telephones,  property  mgt. 

37 

3,202,892 

37 

3,332,298 

Swing  Walch 

Evening  shift  supervision  of  male  prisoners;  booking;  releases;  telephones,  property  mgt. 

26 

2,288,095 

26 

2.379,029 

TOTAL 


91  $8.033,879  91  $8,352,148 
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Performance  Measures  and  Objectives 


Department;  Sheriff 

Program:  Custody  Jail  #1 

Sub-proerams  ranked  by  department:  Obiectives/Performance  Measures: 

1992-93  1993-94 


Admin  Number  of  violent  incidents:  prisoner  v.  prisoner 

Number  of  violent  incidents:  prisoner  v.  employee 
Number  of  suicides 

Number  of  worker's  compensation  claims 
Recreation  # Days  Title  XV  recreation  standards  met 

Intake 

Male  Housing 
Female  Housing 
Midnight  Watch 
Day  Watch 
Swing  Watch 


Department  unable  to  provide  performance  measure  data. 
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Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Sheriff 
Program:  Custody  Jail  #1 


Impact  of  Fundinv  AJiustmenis: 

1993-94  Funding  Level:  $8,033,878 


Vn  1993-94 

$ Amount 

Impact 

0% 

$0 

($8,033,878) 

Sheriff  would  be  unable  to  perform  statutory  duties  related  to  operation  of  County  Jail  System;  Department 
would  cease  to  book  arrestees  and  to  enter  arrest  data  into  Court  Management  System;  OR  Project  and 
Supervised  Citation  Release  Programs  would  cease;  prisoner  population  would  be  moved  to  other  facilities, 
resulting  in  immediate  and  severe  overcrowding,  or  heavy  costs  for  out  of  county  housing. 

80% 

$6,427,102 

($1,606,776) 

Buildings  & Grounds  services  would  cease  to  be  provided  by  City  staff  and  would  be  contracted  out  at 
significant  cost;  Besk  Recreation  and  Support  would  cease,  resulting  in  immediate  violation  of  the  Besk 
settlement. 

95% 

$7,632,184 

($401,694) 

Besk  Recreation  and  Support  would  cease,  resulting  in  immediate  violation  of  the  Besk  Settlement. 

110% 

$8,837,266 

$803,388 

Pre-release  intensive  drug  treatment  programs  for  prisoners  not  suitable  for  housing  in  a less  traditional 
selling  could  be  established,  with  the  goal  of  downstaging  custody  levels  prior  to  release;  this  program 
would  occur  in  conjunction  with  other  programs  at  County  Jail  Ul. 

Sub-program  Descriptions  and  Costs 


Department:  SHERIFF 
Program:  Custody:  Jail  #2 


Sub-programs  ranked  by  department: 

1993-94 

1994-95 

Description 

FTE 

Cost 

FTE 

Cost 

Admin 

Oversees  all  aspects  of  jail  operrations  & attends  to  administrative  needs 

3 

$285,165 

3 

$300,049 

Intake 

Responsible  for  classification  of  all  prisoners  upon  booking  & throughout  custody  period. 

2 

164,756 

2 

174,679 

Male  Housing 

Supervises  Day  watch  deputies 

1 

96,897 

1 

101,858 

Female  Housing 

Supervises  female  prisoners;  releases;  telephones 

1 

90,582 

1 

95,543 

Midnight  Watch 

Early  a.m.  shift  supervisionmof  male  prisoners;  booking;  releases;  telephones,  properly  ingl. 

14 

1,169,702 

14 

1,239,158 

Day  Watch 

Day  shift  supervisionmof  male  prisoners;  booking;  releases;  telephones,  properly  mgl. 

33 

2,766,135 

33 

2,929,853 

Swing  Watch 

Evening  shift  supervision  of  male  prisoners;  booking;  releases;  telephones,  property  mgl. 

18 

1,530,463 

18 

1,619,763 

Food  Services 

Provides  3 meals  a day  for  prisoners  on  6th  and  7lh  floors 

3 

217,830 

3 

232,714 

Recreation 

Oversees  recreation  activities  for  inmates  on  6th  and  7th  tUwrs 

7 

576,647 

7 

611.375 

TOTAL 

82 

$6,898,177 

82 

$7,304,992 
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Performance  Measures  and  Objectives 


Department:  Sheriff 
Program:  Custody  Jail  #2 


Suthproemm.s  ranked  bv  department: 

Ohiectives/Performance  Measures: 

1992-93  1993-94 

Admin 

Number  of  violent  incidents:  prisoner  v.  prisoner 
Number  of  violent  incidents:  prisoner  v.  employee 
Number  of  suicides 

Number  of  worker's  compensation  claims 

Intake 

Male  Housing 
Female  Housing 
Midnight  Watcli 
Day  Watch 
Swing  Watch 

Food  Services 
Recrealioii 

U Prisoners  not  receiving  3 meals  per  day  (or  equivalent  per  partial  day) 
# Days  Title  XV  recreation  standards  met 

Department  unable  to  provide  perfonnance  measure  data. 
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Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Sheriff 
Program:  Custody  - County  Jail  #2 

Impact  of  Fuftdine  Adjustments: 

1993-94  Funding  Level:  $6,898,177 

% 1993-94  $ Amount  Impact 

Sheriff  would  be  unable  to  perform  statutory  duties  related  to  operation  of  County  Jail  System; 
($6,898,177)  Department  would  cease  to  house  federal  prisoners  and  to  receive  parole  violators;  f(K)d  and  laundry 

services  at  the  Hall  of  Justice  would  be  contracted  out  of  substantial  cost  to  the  City;  prisoner  population 
would  be  moved  to  other  facilities,  resulting  in  immediate  and  severe  overcrowding,  or  heavy  csots  for  out 
of  county  housing;  some  prisoners  would  be  housed  at  San  Quentin  Sale  Prison  because  of  risk  level. 


80%  $5,518,542  Hall  of  Justice  Recreation  and  Transportation  functions  would  cease;  consent  decree  would  be  violated  for 

($1,379,635)  recreation  relative  to  County  Jail  #1;  state  statutory  standards  for  recreation  would  be  violated  for  Hall  of 
Justice  jails;  movement  of  out  of  county  prisoners  to  and  from  court  would  be  significantly  hindered  with 
missed  court  appearances  frequent;  Sheriff  would  probably  be  held  in  contempt. 


95% 


$6,553,268  Hall  of  Justice  Transportation  function  would  cease;  movement  of  out  of  county  prisoners  to  and  from 
($344,909)  would  be  significantly  hindered  with  missed  court  appearances  frequent;  Sheriff  would  probably  be 
held  in  contempt. 


110% 


$7,587,995  Sheriffs  Department  would  resume  transportation  of  Superior  Court  custodies  to  state  hospitals  and 
$689  818  existing  contract  for  this  service  would  be  cancelled;  Sheriffs  Department  would  provide  fugitive 
recovery,  relieving  Police  Department  of  this  study. 


5/9/94 


Sub-program  Descriptions  and  Costs 


Department:  SHERIFF 
Program:  Custody:  Jail  #3 


Sub-programs  ranked  by  deparlmenl: 

1993-94 

1994-95 

FTE 

Cost 

FTE 

Cost 

Admin 

Oversees  all  aspects  of  jail  operrations  & attends  to  administrative  needs 

3 

$340,064 

3 

351,604 

Housing 

Supervises  Day  watch  deputies 

1 

103,543 

1 

107,389 

Midnight  Watch 

Early  a.m.  shift  supervisionmof  male  prisoners;  booking;  releases;  telephones,  property  mgt. 

15 

1,368,491 

15 

1,426,191 

Day  Watch 

Day  shift  supervisionmof  male  prisoners;  booking;  releases;  telephones,  property  mgt. 

45 

4,061,923 

45 

4,235,021 

Swing  Watch 

Evening  shift  supervisionmof  male  prisoners;  booking;  releases;  telephones,  property  mgt. 

20 

1,828,128 

20 

1,905,061 

Buildings  & Grounds 

Maintains  grounds,  minor  buidling  repairs,  & maintenance  of  boilers  for  San  Bruno  jails 

7 

654,867 

7 

681,794 

Food  Services 

Preparation  of  three  meals  per  day  for  inmates  at  both  San  Bruno  jails 

2 

226,317 

3 

237,857 

Besk  Support 

Positions  required  to  be  filled  by  Besk  lawsuit  settlement 

3 

207,720 

3 

219,260 

Besk  Recreation 

Positions  required  to  be  filled  by  Besk  lawsuit  settlement  for  recreation  purposes 

13 

1,165,511 

13 

1,215,517 

TOTAL 

109 

$9,956,564 

no 

$10,379,694 
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Performance  Measures  and  Objectives 


Department:  Sheriff 
Program:  Custody  Jail  #3 

Suh-pro^rams  ranked  bv  department: 
Admin 


Intake 
Housing 
Midnight  Watch 
Day  Watch 
Swing  Watch 
Buildings  & Grounds 

Food  Services 
Besk  Support 
Besk  Recreation 


Obiectives/Performance  MeasurPK; 

mim  1993-94 


Number  of  violent  incidents:  prisoner  v.  prisoner 
Number  of  violent  incidents:  prisoner  v.  employee 
Number  of  suicides 

Number  of  worker’s  compensation  claims 


Turnaround  time  on  work  order  requests 
Number  of  building  code  violations  identified 

# Prisoners  not  receiving  3 meals  per  day  (or  equivalent  per  partial  day) 

# Lawsuit-required  posts  not  covered 

U Shifts  where  Besk  required  posts  not  filled 


Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Sheriff 

Program:  Custody  - County  Jail  #3 


Impact  of  Funding  Adjustments; 

1993-94  Funding  Level:  $9,956,564 

% 1993-94  $ Amounl  Impact 

0%  $0  Sheriff  would  be  unable  lo  perform  statutory  duties  related  to  operation  of  County  Jail  System; 

($9  956  564)  Department  would  cease  to  house  slate  parole  violators;  food  and  laundry  services  at  the  San  Bruno 

complex  would  be  contracted  out  of  substantial  cost  to  the  City;  prisoner  population  would  be  moved  lo 
other  facilities,  resulting  in  immediate  and  severe  overcrowding,  or  heavy  costs  for  out  of  county  housing. 


80% 


$7,965,251  Buildings  & Grounds  services  would  cease  to  be  provided  by  City  staff  and  would  be  contracted  out  at 
($1 ,991 ,313)  significant  cost;  Besk  Recreation  and  Support  would  cease,  resulting  in  immediate  violation  of  the  Besk 
sctilcmeni. 


95% 
1 10% 


$9,458,736 

($497,828) 

$10,952,220 

$995,656 


Bosk  Recreation  and  Support  would  cease,  resulting  in  immediate  violation  of  the  Besk  settlement. 

Pre-release  intensive  drug  treatment  programs  for  prisoners  not  suitable  for  housing  in  a less  traditional 
selling  could  be  established,  with  the  goal  of  downstating  custody  levels  prior  to  release;  this  program 
would  occur  in  conjunction  with  other  programs  at  County  Jail  #7. 
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Sub-programs  and  Descriptions 


Department:  SHERIFF 
Program:  Custody:  Hospital 


Sub-programs  ranked  by  department: 

Description 


1993-94 1994-95 

FTE  Cost  FTE  Cost 


Hospital  Duty 


Guards  prisoners  while  at  prison  ward  at  San  Francisco  General  Hospital  and  guards  & moves 

prisoners  while  in  specialized  wards  elsewhere  in  hospital  17  SI, 254, 739  17  $1,283,500 


TOTAL 


17  $1,254,739  17  $1,283,500 
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Performance  Measures  and  Objectives 


Department:  Sheriff 

Program:  Custody:  Hospital 


Sub-prot^rffins  ranked  hv  department; 

Ohiectives/Performance  Measures; 

1992-93  1993-94 

Hospital  Duly 

Average  Daily  Prisoner  Census  in  Wards  7D  & 7L 
Number  of  violent  incidents:  prisoner  v.  prisoner 
Number  of  violent  incidents:  prisoner  v.  employee 
Number  of  suicides 

Number  of  worker's  compensation  claims 
U Clinic  Appointments  Scheduled 
U Clinic  Cancellations  due  to  Staff  Shortages 
# Clinic  Appointments  Completed 
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Sub-program  Descriptions  and  Costs 


Department:  SHERIFF 
Program:  Custody:  Jail  #7 


Sub-programs  ranked  by  department: 


1993-94 


1994-95 


Descrinlion 

FTE 

Cost 

FTE 

Cost 

Admin 

Oversees  ail  aspects  of  jail  operrations  & attends  to  administrative  needs 

3 

$732,554 

3 

$901,540 

Housing 

Supervises  Day  watch  deputies 

1 

$71,725 

1 

$75,526 

Midnight  Watch 

Early  a.m.  shift  supervision  of  male  prisoners;  booking;  releases;  telephones,  property  mgt. 

13 

$1,050,300 

13 

$1,027,984 

Day  Watch 

Day  shift  supervision  of  male  prisoners;  booking;  releases;  telephones,  property  mgt. 

25 

$1,917,552 

25 

$1,985,431 

Swing  Watch 

Evening  shift  supervisionmof  male  prisoners;  booking;  releases;  telephones,  property  mgt. 

15 

$1,141,500 

15 

$1,221,128 

Prisoner  Services  Counselor  Oversees  all  education  and  therapeutic  programs  for  jail 

3 

$240,868 

3 

$279,410 

Classification  8-4 

Provides  staff  for  overlapping  shifts  to  classify  inmates 

2 

$154,797 

2 

$164,660 

Horticulture 

Manages  prisoner  horticulture  program 

1 

$80,289 

I 

$86,352 

TOTAL 

60 

$5,389,585 

60 

$5,742,031 
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Performance  Measures  and  Objectives 


Department;  Sheriff 
Program:  Custody  Jail  #7 

Sufhpro^>rams  ranked  hv  department:  Objectives/Performance  Measuresi 

1992-93  1993-94 


Admin  Number  of  violent  incidents:  prisoner  v.  prisoner 

Number  of  violent  incidents:  prisoner  v.  employee 
Number  of  suicides 

Number  of  worker’s  compensation  claims 

Intake 

Housing 

F(x)d  Services  # Prisoners  not  receiving  3 meals  per  day  (or  equivalent  per  partial  day) 

Midnight  Watch 
Day  Watch 
Swing  Watch 

Prisoner  Services  Counselor 
Classification  8-4 
Horticulture 


Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Sheriff 
Program:  Custody  Jail  #7 

Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $5,389,585 

% 1993-94  $ Amount  Impact 

Sheriff  would  be  unable  to  perform  statutory  duties  related  to  operation  of  County  Jail  System;  Department 
($5,389,585)  would  cease  to  house  sentenced  prisoners  in  less  costly  direct  supervision  housing;  prisoner  population 

would  be  moved  to  other  facilities,  resulting  in  immediate  and  severe  overcrowding,  or  heavy  costs  for  out 
of  county  housing;  most  in-custody  prisoner  programs  would  cease  to  operate,  significantly  reducing 
likelihood  of  longer  duration  out  of  custody  of  sentenced  repeal  offenders. 


80% 


$5,279,038  1600-2400  watch  would  be  reduced  by  33%;  Housing,  Classification  and  Prisoner  Services  Counselor 

$4,31 1,668  positions  would  be  lost;  Horticulture  Program  would  cease  to  operate,  with  resulting  deprivation  of  food  to 
charitable  organizations  in  City;  two  dormitories  would  close,  resulting  in  relocation  of  120  prisoners  to 
other  facilities  and  corresponding  increase  in  overcrowding  or  costs  for  out  of  county  housing;  24-hour 
facility  security  would  be  significandy  compromised  and  use  of  overtime  substantially  increased  if 
remaining  watches  were  redistributed. 


95%  $5,120,106  Classification  and  Prisoner  Services  Counselor  positions  would  be  lost;  Horticulture  Program  would  cease 

($269,479)  to  operate,  with  resulting  deprivation  of  food  to  charitable  organizations  in  City;  program  suitability 

screening  and  placement  would  be  significantly  hindered,  resulting  in  failure  of  main  educational  and  life 
skills  programs;  total  population  would  be  reduced  because  of  program  failures  and  increased  security 
requirements;  an  indeterminate  but  substantial  increase  in  overcrowding  at  other  facilities  would  occur. 


110% 


$5,928,544  Horticulture  Program  could  be  expanded,  to  increase  food  production  for  distribution  to  charitable 

$538,959  organizations  dedicated  to  feeding  the  City’s  homeless  persons. 
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Department: 

Overview 


Department  of  Public  Health 


Beginning  March  30,  1995,  the  Department  of  Public  Health  will  implement  a managed  care  system  of 
delivering  health  sei^ces.  Managed  care  is  the  general  term  for  what  Health  Maintenance  Organizations  (HMO) 
provide,  coordinated  health  care  services  that  emphasize  prevention.  One  of  the  primary  goals  of  managed  care  is  to 
increase  utilization  of  primary  care  community  services  in  an  effort  to  reduce  unnecessary  use  of  costly  emergency 
rooms  for  ambulatory  care  and  eliminate  preventable  hospitalizations.  The  State  plans  to  contract  with  the  counties 
for  managed  care  on  a capitated  basis,  at  a set  dollar  amount  per  client,  per  month.  Capitation  is  a strong  incentive 
to  provide  the  most  cost-effective  services  available.  A capitated  payment  plan  puts  DPH  at  increased  risk  because  it 
will  agree  to  accept  responsibility  for  providing  services  in  exchange  for  a set  payment,  regardless  of  the  amount  of 
services  that  may  be  used  by  its  clients. 

In  order  to  provide  cost  effective  health  care  services  under  the  State’s  managed  care  system,  the  DPH  is  re- 
evaluating its  administrative  and  operating  functions  with  the  goal  of  streamlining  processes,  reducing  duplication 
and  creating  a horizontally  integrated  delivery  system  for  services  and  operations.  DPH’s  FY  1994-95  budget 
includes  reductions  of  $5.54  million  that  are  associated  with  reorganizing  the  Department’s  administrative  structure 
and  processes.  None  of  this  $5.54  million  will  impact  direct  services. 

The  Department  has  established  several  working  groups  consisting  of  DiTI  employees  who  have  been  charged 
with  analyzing  and  recommending  changes  in  organizational  structure  and  service  delivery  processes.  The 
Department  has  assigned  a working  group  for  nearly  every  area  of  its  operations.  Each  working  group  will  make 
recommendations  to  achieve  specific  budget  reductions  to  be  implemented  in  FY  1994-95.  F’or  example,  there  is  a 
working  group  dedicated  to  integrating  primary  care  services  that  are  currently  being  provided  by  San  Francisco 
General  Hospital  and  the  Community  Health  Services  Division.  This  Primary  Care  Work  Group  is  required  to  make 
recommendations  for  administrative  reductions  totalling  $600,000  for  FY  1994-95.  Throughout  this  report,  we  note 
where  the  Department  plans  to  integrate  functions  and  the  associated  FY  1994-95  budget  reductions. 

In  short,  the  State’s  managed  care  plan  has  forced  DPH  to  re-evaluate  its  service  delivery  system  to  find  areas 
where  costs  can  be  reduced  or  contained.  The  Budget  Analyst  commends  DPH  for  its  self-initiated  efforts  to  reduce 
costs  without  impacting  direct  services.  The  Budget  Analyst  encourages  all  of  the  City’s  departments  to  engage  its 
employees  in  a similar  exercise. 


96 


San  Francisco  Department  of  Public 
Health 


••  Proposiuon  99  ii  cnlircly  fumlcd  wlih  non-Ocncral  Fund  monies  and 
was  also  not  included  in  ihe  Zero  Uuc  Budget  Review. 


Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Department  of  Public  Health 

Divisions:  Community  Health  Services,  Division  of  Mental  Health,  Substance  Abuse  & Forensics, 
Laguna  Honda  Hospital  and  San  Francisco  General  Hospital 

Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $120.9  million 


% 1993-94  $ Amount 

Imnact 

0%  $0.00 

If  the  Department  were  to  receive  no  general  fund  support  from  the  City  and  County,  the  Department 
of  Public  Health  would  cease  to  functions  as  a provider  of  last  resort  for  indigent  health  care  services. 
The  elimination  of  all  general  fund  support  would  result  in  a substantial  loss  of  fcderal/slatc/privalc 
revenues  which  are  generated  when  localities  spend  a specified  portion  of  llicir  own  resources  on 
health  care  services. 

In  addition,  the  City  and  County  would  be  in  violation  of  literally  hundreds  of  Federal,  State  and  local 
laws,  regulations  and  judicial  mandates  dealing  with  safely,  health  and  toxics,  health  care  for 
incarcerated  persons  and  patient  legal  rights,  similarly,  the  City's  exposure  to  legal  claims  and 
judgments  would  be  significantly  increased. 

The  impacts  of  no  general  fund  dollars  are  as  follows: 

• The  Department  would  be  unable  to  participate  in  managed  care  or  be  a provider  of  health  services 
under  health  care  reform. 

• No  health  care  services  would  be  provided  to  the  indigent  population  of  the  City.  The  district  health 
centers,  including  the  Tom  Waddell  Clinic  serving  the  homeless,  and  San  Francisco  General  Hospital 
would  be  unable  to  provide  services  to  this  vulnerable  population.  Closure  of  the  district  health 
centers  would  result  in  the  elimination  of  100.000  units  of  service  to  poor  residents. 

• The  Department  would  be  in  violation  of  California  Welfare  and  Institutions  ('ode  section  1 7000 
which  states  that  each  locality  shall  support  indigent  persons  who  arc  not  supported  by  other  means. 

08 


Impact  of  Funding  Adjustments  and  Recommendations 


• Department  would  be  in  non-compliance  for  required  maintenance-of-effort  in  State 
Realignment,  State  Proposition  99  and  Federal  Ryan  While  CARE  funds. 

• Department  would  eliminate  Emergency  Medical  Services  Agency.  This  would  result  in  no 
regulation  and  quality  assurance  oversight  of  pre-hospital  care  and  emergency  medical  services. 
The  Department's  disaster  coordination  and  planning  will  be  terminated.  The  City  would  be  in 
violation  of  California  Health  & Safety  Code  which  mandates  an  EMS  Agency. 


• Department  would  be  in  violation  of  local  mandate  Proposition  J which  prohibits  service  cuts  to 
children's  programs. 

• Significant  federal,  state  and  private  revenues  would  be  lost  due  to  the  Department's  inability  to 
match  these  non-local  revenues  with  local  funds. 

• Would  severely  hamper  the  Department's  ability  to  bill  and  process  contractor  invoices,  perform 
quality  assurance  compliance  and  submit  State  costs  reports  in  a timely  fashion,  resulting  in 
millions  of  dollars  of  losses  in  collections. 

• Administrative  support  for  AIDS  prevention,  research,  surveillance  and  health  services  would 
be  eliminated.  This  would  result  in  the  elimination  of  administrative  support  for  over  $60  million 
in  grant  funds. 

• Department  would  cease  to  provide  primary  care  services  totaling  61 ,000  visits  at  San  Francisco 
General  Hospital. 

• Department  would  reduce  skilled  nursing  beds  by  500.  This  would  compound  the  unmet  and 
growing  SNF  bed  shortage  in  San  Francisco. 

• Department  would  eliminate  61.000  units  of  residential  and  outpatient  substance  abuse  services. 
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Impact  of  Funding  Adjustments  and  Recommendations 


• Department  would  eliminate  50%  of  its  long-term  care  mental  health  beds,  reduce  residential  mental 
health  facilities  by  78%  and  eliminate  one  community  based  mental  health  system  of  care  for 
approximately  4.000  patients. 

• Department  would  eliminate  the  Senior  Nutrition  Program  (SNP)  and  Adult  Day  Health  Center 
Program  (ADHC).  SNP  provides  hot  noon-time  meals,  nutrition  and  health  education  to  senior  living 
in  the  community.  ADHC  provides  day  services  to  200  frail  elders  in  San  Francisco. 

• Elimination  of  geriatric  services  for  500  clients. 

• Elimination  of  services  related  to  safety  and  toxics  (asbestos  program,  hazardous  waste,  emergency 
response  to  haz.ardous  material  spills,  occupational  safety  and  health.  Mission  Hay/Hunters  point 
monitoring)  will  threaten  the  health  and  safety  of  San  Franci.sco  residents,  employees  and  result  in 
environmental  hazards. 

• All  disease  control  and  public  health  safety  code  enforcement  would  discontinue. 

In  keeping  with  the  budget  principles  adopted  by  the  Health  C ommission,  the  Department  would 
address  this  5%  general  fund  reduction  through  incrca.sed  revenues.  In  tloing  so,  the  Department 
would  avoid  any  potential  service  impacts.  The  Department  would  also  propose  to  contract  out  a 
hospital  function  at  San  Francisco  General  Hospital.  The  following  revenue  enhancements  and 
administrative  reductions  have  been  incorporated  into  the  Department's  proposed  1994-95  budget. 


Impact  of  Funding  Adjustments  and  Recommendations 

-5%  $6.04 

million 

Revenue  Enhancement  ($5, 740.000) 

• Increase  SB  910  administrative  case  management  billing  in  Community  Health  Services  ($1,167 
million)  and  the  Division  of  Mental  Health  and  Substance  Abuse  ($1.6  million). 

• Revenue  enhancements  at  Laguna  Honda  Hospital  through  aggressive  pharmacy,  ancillary,  physician 
and  patient  reimbursements.  ($800,000) 

• Reduce  general  fund  at  Laguna  Honda  Hospital  as  a result  of  opening  an  additional  30-bed  ward. 
($10,000) 

• Additional  Medi-Cal  revenues  for  eligible  tuberculosis  patients  as  a result  of  the  Governor's  proposed 
expansion  of  State  tuberculosis  services.  ($200,000) 

• Increase  fees  in  the  Department's  Toxics  and  Health  Safety  Program.  ($200,000) 

• Increase  Medicare  revenues  for  mental  health  services  in  the  Division  of  Mental  Health,  Substance 
Abuse  and  Forensics.  ($500,000) 

• Increase  revenues  in  pharmacy  services  at  San  Francisco  General  Hospital.  Revenues  will  result 
from  collecting  the  costs  of  medication  provided  at  the  time  of  discharge.  ($263,000) 

• Implemenialion  of  a prime  vendor  program  for  materials  management.  ($500,000) 

Administrative  Operating  Reductions  ($300,000) 

• (.'oniracling  out  of  laundry  services  at  San  Francisco  General  Hospital  ($300,000) 

20%  $24.20 

million 

Under  general  fund  adjustment,  the  Department's  general  fund  would  be  reduced  524.2  million.  The 
Department  submitted  an  $1 1 million  reduction  in  its  general  fund  for  1994-95.  In  order  to  meet  the 
20%  reduction,  another  $!  3.2  million  in  general  fund  expenditures  must  be  identified  for  reduction. 
The  Department  was  able  to  achieve  the  $1 1 million  reduction  through  increased  revenues, 
reorganization  elTiciencies,  administrative  and  operating  reductions  and  some  service  reductions. 
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Impact  of  Funding  Adjustments  and  Recommendations 


An  additional  general  fund  reduction  of  $13.2  million  would  force  the  DeparUncnt  to  propose 
services,  which  do  not  have  extensive  leveraging  ability.  In  addition,  the  service  reductions 
necessary  to  put  the  Department  at  80%  of  its  1993-94  general  fund  will  severely  jeopardize  the 
Department’s  ability  to  participate  in  managed  care  and  will  result  in  significant  reductions  of 
primary  care  services  provided  by  the  Department. 

The  impacts  are  grouped  into  five  categories:  (1 ) revenue  enhancements,  (2)  reorganization 
efficiencies,  (3)  administrative/operating  reductions,  (4)  service  reductions  proposed  in  1994-95 
budget  and  (5)  additional  service  reductions  needed  to  meet  20%  general  fund  reduction. 

Revenue  Enhancements  ($5,740,000) 

• Increase  SB  910  administrative  case  management  billing  in  Community  Health  Services  ($1 .167 
million)  and  the  Division  of  Mental  Health  and  Substance  Abuse  ($  1 .6  million). 

• Revenue  enhancements  at  Laguna  Honda  Hospital  through  aggressive  phaniiacy,  ancillary, 
physician  and  patient  reimbursements  ($800,000). 

• Reduce  general  fund  at  Laguna  Honda  Hospital  as  a result  of  additional  30-bcd  ward.  ($5 1 0.000) 


• Additional  Medi-Cal  revenues  for  eligible  tuberculosis  patients  as  a result  of  the  (iovernor's 
proposed  expansion  of  State  tuberculosis  services.  ($200,000) 

• Increase  fees  in  the  Department's  Toxics  and  Health  Safely  Program.  ($200,000) 

• Increase  Medicare  revenues  for  mental  health  services  in  the  Division  of  Mental  Health,  Substance 
Abuse  and  Forensics  ($500,000) 

• Increase  revenues  in  pharmacy  services  at  San  Francisco  General  Hospital.  Revenues  will  result 
from  collecting  the  costs  of  medication  provided  at  the  lime  of  discharge.  ($263,000) 

• Implementation  of  a prime  vendor  program  for  materials  management.  ($500,000) 


Impact  of  Funding  Adjustments  and  Recommendations 


Reorganization  Efficiencies  ($1,752,900) 

• Integration  of  primary  care  services  at  San  Francisco  General  Hospital  and  the  district  health  centers. 
This  integration  would  result  in  the  creation  of  a single  primary  care  administrative  structure. 

($601,500) 

• Integrate  the  conservatorship  unit  with  mental  health  services.  This  integration  will  allow  for 
improved  elficiencies  and  coordination  and  follow-up  of  placement  of  clients,  and  eliminate  duplication 
of  services  for  mental  health  clients.  ($300,000) 

• Integration  of  Mental  Health  and  Substance  Abuse  Services  to  position  the  Division  for  managed 
care.  This  integration  will  also  incorporate  the  substance  abuse  treatment  system  into  the  managed  care 
framework.  ($150,000) 

• Consolidation  of  the  bureaus  of  Environmental  Health  Services  and  Toxics,  Health  and  Safety 
Services  into  a single  integrated  organization  to  oversee  environmental  surveillance,  regulatory  control 
and  related  health  protection  services.  ($300,000) 

• C'onsolidation  of  the  AIDS  olTice  and  the  Bureau  of  Epidemiology  and  Disease  Control  into  a single 
administrative  entity.  Elficiencies  will  be  achieved  by  merging  two  separate  and  parallel 
administrations.  The  consolidation  will  maintain  the  unique  focus  on  AIDS  as  a high  health  priority 
($401,400) 

Administrative/Operating  Reductions  ($1,000,200) 

• Contracting  out  oflaundry  services  at  San  Francisco  General  Hospital.  ($300,000) 


• Adininisiralion  reductions  in  Community  Health  Services  which  are  consistent  with  the 
consolidalions/inlegration  activities  department-wide.  ($150,200) 


Impact  of  Funding  Adjustments  and  Recommendations 


• Impiementalion  of  a ANSOS  Acuity  Management  system  to  etTiciently  allocate  nursing  staff  at  San 
Francisco  General  Hospital.  This  would  not  result  in  any  negative  impact  on  patient  care.  ($430,000) 


• Transfer  of  fiscal  support  for  the  Peer  Education  Program  from  the  City  and  County  general  fund  to 
State  funds.  ($120,000) 

Service  Reductions  Proposed  in  1994-95  Budget  ($2,520,000) 

• Elimination  of  psychiatric  treatment  and  case  management  services  to  the  olTcndcr  population  who  are 
court-ordered  to  treatment  at  the  Center  for  Special  Problems.  ($800,000) 

• Mental  health  services  will  be  reduced  to  persons  currently  in  the  Napa  State  Hospital  and  at  the  locked 
skilled  nursing  facilities.  Napa  beds  will  be  reduced  from  97  to  87.  ($1,000,000)  Skilled  nursing  beds 
will  be  reduced  by  17.  ($500,000) 

• Discontinuance  of  support  for  non-direct  health  care  service  programs  in  the  AIDS  Office. 

San  Francisco  AIDS  Foundation;  Reduction  of  support  for  12  i.ssucs  an  HIV  ncwslciter.  ($27,170) 
Shanti  Project's  Caregiver  Support  Training:  Reduction  of  support  for  500  hours  of  caregiver  training  to 
100  clients.  ($36,080) 

Project  Open  Hand:  Reduction  of  Support  for  6,945  food  bank  visits  by  310  clients  with  HIV. 
($156,750) 

Additional  Service  Reductions  Necessary  to  Meet  20%  General  Fund  Decrease  ($1,200,000) 

• Forensics:  Health  care  services  at  San  Francisco  General  Ho.spital  and  the  jails  would  be  reduced. 

This  would  place  the  City  in  violation  of  the  consent  decree  and  Title  15  which  establishes  minimum 
health  care  services  for  incarcerated  persons.  ($1,390,380) 

• Residential  Treatment  Services:  Residential  treatment  services  would  be  reduced  system-wide.  This 
reduction  would  impact  several  vulnerable  populations  such  as  homeless  persons,  persons  with  mental 
illness,  substance  abusers  and  persons  with  HIV/AIDS/ARC.  These  reductions  would  further  limit 
access  to  residential  treatment  services  within  the  City.  ($2,143,498) 


Impact  of  Funding  Adjustments  and  Recommendations 


• Oulpalienl  Services:  Department-wide,  oulpaiienl  services  would  be  reduced.  This  would  result  in 
the  elimination  of  at  least  50,000  patient  visits.  The  working  poor,  homeless,  persons  with  mental 
illness,  substance  abusers  and  HIV/AIDS/ARC  patients  would  be  affected  by  the  reduction  in 
outpatient  visits.  It  is  unlikely  that  the  private  sector  would  assume  responsibility  for  the  patients, 
particularly  those  without  insurance.  Reducing  outpatient  services  would  also  prevent  the  Department 
from  participating  in  managed  care  or  providing  health  service  under  health  care  reform.  ($5,147,854) 

• Community  Outreach  and  Intervention  Services:  Community  outreach  and  intervention  services  in 
the  areas  of  mental  health,  substance  abuse  and  AIDS  would  be  significantly  reduced.  This  would 
result  in  the  Department  being  unable  to  provide  outreach  services  to  vulnerable  persons  at-risk  within 
these  populations.  Elimination  of  these  service  would  reduce  access  to  health  care  services 
($3,443,268).  The  Department  would  also  close  the  Adult  Day  Health  Center  and  the  Senior  Nutrition 
Program.  This  could  result  in  the  institutionalization  of  many  eiders  who  could  otherwise  be  cased  for 
at  home.  Closing  ADHC  will  result  in  the  elimination  of  services  to  200  frail  elders  who  are  served  by 
this  program.  Elimination  of  the  Senior  Nutrition  Program  would  prevent  Laguna  Honda  Hospital 
from  providing  hot  iux)n-time  meals,  nuuilion  and  health  education  to  seniors  living  in  the 
community.  ($475,000) 

• Institutional  Services:  Institutional  services  at  the  two  hospitals.  Laguna  Honda  Hospital  and  San 
Francisco  General  Hospital  would  be  reduced.  These  reductions  will  effect  the  medically-needy,  the 
homeless,  the  elderly,  substance  abusers,  persons  with  AIDS/HIV/ARC  and  the  mentally-ill. 

($600,000) 

Under  this  adjustments,  the  Departmenfs  general  fund  would  increase  by  10%  (or  $12.09  million). 
With  additional  general  fund  dollars,  the  Department  would  restore  proposed  service  cuts  in  substance 
abuse  and  expand  prevention  related  health  care  services. 


Impact  of  Funding  Adjustments  and  Recommendations 


• Substance  Abuse  Restoration:  Restoration  of  $3.32  million  in  substance  services  which  were 
formerly  funded  through  Federal  Asset  Forfeit  Seizure  funds.  The  Department  was  forced  to  reduce 
vital  substance  abuse  services  as  a result  of  grant  defunding.  An  increase  in  general  funds  would  be 
used  to  reinstate  these  services.  ($3^20,000) 

• Violence  Prevention:  The  Department  would  develop  health-related  services  to  prevent  violence  in 
our  communities.  The  majority  of  the  Department's  expenditures  on  violence-related  health  care  are 
allocated  to  court-ordered  and  incarcerated  person.  Intervcnlion  services  arc  required  to  prevent 
violence-related  health  care  incidents.  The  Department  would  like  to  expand  services  which  prevent 
persons  from  requiring  urgent  and  or  emergency  health  care  services  as  a result  of  violence. 
Prevention  and  intervention  services  are  core  to  the  Department's  mandates  and  mission.  Expansion 
of  these  violence  prevention  services  will  enable  the  Department  to  address  the  rise  in  violence  and 
combat  this  issue  from  a public  health  perspective.  ($1 ,176,000) 

• Urgent  Care:  The  addition  of  urgent  care  services  at  San  Francisco  General  Hospital  and  the 
community  health  centers  would  provide  the  Department  with  the  capability  to  treat  urgent,  but  not 
critical,  outpatients  on  a timely  basis.  Currently,  many  of  these  patients,  especially  paying  patients 
who  have  alternative  health  care  options,  arrive  at  the  Hospital  emergency  room,  but  leave  without 
being  seen  due  to  the  long  waiting  times.  ($2,000,000) 

• Women's  Health:  Following  the  recommendations  of  the  Women's  Health  Advisory  Committee 
and  the  Health  Commission,  the  Department  would  develop  policies  to  create  a women-cenlcred 
health  delivery  system.  The  funds  would  be  used  to  assist  in  coordinating  and  promoting  primary 
care 

services  in  the  community  to  women,  particularly,  women  who  have  historically  had  dilliculty 
accessing  quality  health  care  services.  ($500,000) 


Impact  of  Funding  Adjustments  and  Recommendations 


• San  Francisco  General  Hospital  Psychiatric  Services:  Develop  aftercare  alternatives  for  high  users  of 
acute  services,  targeting  Matrix  referred  patients  and  homeless  mentally  ill,  to  decrease  their  total  cost 
of  care.  ($1,050,000) 

• Rehabilitation;  Implement  an  outpatient  rehabilitation  program  at  Laguna  Honda  Hospital  that  could 
enable  the  elderly  and  disabled  to  reduce  the  rate  of  utilization  of  skilled  nursing  beds.  ($544,000) 

• Home  Health:  The  Department  would  re-establish  its  home  health  agency  to:  (a)  allow  appropriate 
discharges  from  hospitals  in  order  to  maintain  patients  at  a lower  costs  at  home  and  (b)  enable 
preventive  services  to  be  provided  in  patients'  homes  so  they  do  not  have  to  use  costlier  clinic  and 
hospital  services.  The  Home  Health  Agency  would  be  able  to  generate  revenues,  although  not  enough 
to  cover  its  entire  costs.  ($1 ,000,000) 

•Substance  Abuse  TreaUnent  Services;  Expand  substance  abuse  treatment  services  to  reduce  waiting 
lists  and  allow  treatment  on  demand.  The  Department  has  received  grant  funding  for  assessment,  but 
treatment  slots  are  not  readily  available  to  uansfer  clients  into  treatment.  This  program  would  increase 
the  number  of  treatment  slots  and  enable  outreach  workers  to  place  more  clients  in  programs. 
($1,500,000) 

• Supportive  Housing  Services.  The  Department  would  expand  health  care  services  to  supportive 
housing  units.  This  would  expand  services  to  vulnerable  populations  such  as  the  homeless,  the 
menially  ill,  substance  abusers  and  HIV/AIDS  clients  and  medically  at-risk.  ($1,000,000) 


Community  Mental  Health  and 
Substance  Abuse  Services 


Note;  Forensic  Services  and  the  Conservatorship 
^ogram  are  in  the  Community  Mental  Health  and 
substance  Abuse  Services  budget,  but  are  currently  being 

Tianaged  under  DPH's  Operations  Division.  However,  DPH  **  Because  of  the  Proposition  J baseline  funding 
s planning  to  integrate  the  Conservatorship  Program  with  requirements,  the  Children's  Programs  were  not  included  in 
Cental  Health's  Placement  Program  in  FY  1994-95.  the  Zero  Base  Budget  review. 


Department  Summary 


Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 
Mission  Statement: 

Provide  cfTectivc  services  lhal  are  community  based,  culturally  competent,  consumer-guided  and  meet  the 
menial  health,  substance  abuse  and  forensic  health  needs  of  San  Francisco.  This  mission  is  accomplished 
in  collaboration  with  other  public  service  agencies,  community-based  organizations,  private  organizations 
and  advisory  groups. 


1993-94  Budgets  by  Program 


1993-94 


Prognuns 

FTE 

Costs 

Revenues 

Net  General  Fund 

Adult  Mental  Health 

198 

$56,340,287 

$30,373,918 

$25,966,369 

Geriatric  Mental  Health 

22 

8,115,428 

4,148,992 

3,966.436 

Substance  Abuse  Services 

55 

24,112.376 

19,714.792 

4.397,584 

Business  & Operations 

86 

10,436,297 

7.532,117 

2,904.180 

Children's  Services 

73 

10,135,048 

5,463,961 

4,671.087 

Family  Mosaic  Project 

10 

4,220.711 

4.220.711 

0 

Forensic  Services 

147.5 

13,539.003 

658,610 

12,756,894 

Oflice  ol  Conservatorship 

14 

741.086 

404.010 

337,076 

Subtotal 

605.5 

127.640,236 

72,517,111 

54.999.626 

Capital  Improvemeiiis 

$484,301 

$275,149 

$209,152 

TOI’AL 

605.5 

$128,124,537 

$72,792,260 

$55,208,778 
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Department  Summary 


1994-95 


1994-95  Expenditures 1994-95  Revenues 


Department 

Mayor 

Budg.  Analyst 

Department 

Mayor 

Budp.  Analyst 

Adult  Mental  Health 

$54,715,439 

$54,715,439 

$53,506,012 

$25,011,028 

$25,011,028 

$25,011,028 

Geriatric  Mental  Health 

7,832,610 

7,832,610 

7,561,393 

3,737,058 

3,737,058 

3,737,058 

Substance  Abuse  Services 

26.012.351 

26.012.351 

25.741.134  ■ 

20,343,220 

20,343,220 

20,343,220 

Business  & Operations 

6.634.676 

6.634.676 

6,634.676 

1.821,097 

1,821,097 

1,821,097 

Children's  Services 

13.956.759 

13.956,759 

13,956,759 

11.299.818 

11.299.818 

11,299,818 

Family  Mosaic  Project 

4,220.711 

4,220.711 

4.220,711 

4.220,711 

4.220.711 

4.220.711 

Forensic  Services 

13,741,850 

13,741,850 

13.741.850 

823,262 

823,262 

823.262 

OfTice  of  Conservatorship 

600,240 

600,240 

600,240 

178,314 

178,314 

178.314 

TOTAL 

$127,714,636 

$127,714,636 

$125,962,775 

$67,434,508 

$63,213,797 

$63,213,797 

5^/94 
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Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 
Program:  Community  Mental  Health  Adult  Services 


Sub-programs  ranked  by  dq)aitmcnt: 


1 Outpatient  Services 

Provides  mental  health  treatment  and  outreach  to  mentally  ill 
adults  in  the  community  including  medication  services  and  day 
treatment  services. 

FY 1993-94 

FY  1994-95 

(civil  Service  Staff  1 

FTE 

Total  Cost 

General  Fund 

FTE 

Total  Cost 

General  Fund 

Keystone  Vocational  Services 

5 

$234,757 

$163,372 

5 

$234,757 

$163,372 

Police  Liaison  Unit 

3 

186,163 

82,154 

3 

186,163 

82,154 

Team  II  Outpatient  Clinic 

7.7 

356,827 

138,021 

7.7 

356,827 

138,021 

Mission  Integrated  Service  Center 

16.6 

1,366,873 

599.374 

16.6 

1,366,873 

599.374 

Mission  Adult  Day  Treatment 

13 

840,334 

401,764 

13 

840,334 

401,764 

South  of  Market  Clinic 

25.9 

1,271,316 

537,131 

25.9 

1.271,316 

537,131 

Center  for  Special  Problems 

27.5 

2,079.944 

1,240,687 

27.5 

2,079.944 

1.240,687 

OMI  Family  Center 

13.5 

784,751 

30^208 

13.5 

784,751 

302,208 

Cltinutown/Norlh  Beach  Community  Care 

11 

658,738 

357,695 

11 

658,738 

357,695 

Sunset  Mental  Health 

18.2 

1,570,758 

461.960 

18.2 

1,570.758 

461,960 

Qiinatown/North  Beach 

22.7 

1.835,559 

774,606 

22.7 

1.835,559 

774,606 

Community  Supjwrt  Program 

5 

243,174 

111,884 

5 

243,174 

111,884 

Placement  Unit 

13 

665,077 

282,458 

13 

665,077 

282,458 

Centro]  Mumigcmcnt  & Admin.  Support  (non-clinical) 

9 

724,240 

181,060 

9 

724.240 

181,060 

Subtotal  Civil  Staff 

191 

$12,818,511 

$5,634,372 

191 

$12,818,511 

$5,634,372 

(Commiinily  Busixl  ()rj;imi/juions|Bavview  Hunters  Point 

$3,528,088 

$1,148,393 

$3,324,545 

$1,08^139 

California  Pacific 

773,117 

251.650 

773,117 

251,650 

Central  Refugees 

3,202 

1,042 

3,202 

1.042 

Episcopal  Sanctuary 

427,000 

138.989 

427,000 

138,989 

Family  Services  Agency 

1.537.898 

500,586 

1.537,898 

500.586 

Inslilulo  Familiar  dc  la  Ra?a 

264.713 

86,164 

264,713 

86,164 

Medication  Clinic  (adjunct  to  pharmacy  services) 

150,000 

48.825 

150,000 

48.825 

RAMS 

887,734 

288,957 

887.734 

288,957 

Rumsell  Board  and  Care 

1,530,444 

498,160 

1.630,444 

530,710 

Regents  of  UC-SFGH 

1,438,169 

468,124 

1,438,169 

468,124 

St.  Mary's  Pliannacy 

538,120 

175,158 

538,120 

175,158 

Swords  to  Plowshares 

144.000 

46,872 

144,000 

46,872 

U.C.  Center  on  Deafness 

378,129 

123,081 

378,129 

123.081 

Volunteer  Center  of  San  Francisco 

74,134 

24.131 

74.134 

24.131 

Westside 

474,195 

154,350 

474.195 

154.350 

Subtotal  Community  Based  Organizations 

SU148.943 

$3,954,481 

$12,045,400 

$3,920,778 

1 lolal  Outpatient  Services 

19! 

$24,967,454 

$9,588,853 

191 

$24,863,911 

$9,555,150 
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Sub-program  Descriptions  and  Costs 


2 Residential  Treatment  Services  Provides  mental  health  treatment  to  adults  at  community  based 

transitional  residential  treatment  proerams. 

1 Civil  Service  Staff  I Proeram  Manaficmenl 

2 $171,178 

$25,907 

2 

$173,172 

$26,406 

Community  Based  Organizations|fl(jJt£r  Places: 

Forensic  Residential  Treatment 

$98,605 

$49,303 

$98,605 

$49,303 

Odyssey  House 

279.247 

1 19,629 

279,247 

119,629 

Robertson  Place 

375.235 

162.627 

375,235 

162,627 

Baker  Street  House 

578.932 

251.951 

578,932 

251,951 

Grove  Street  House 

713.965 

354,912 

713,965 

354,912 

Assisted  Independent  Living  Program  (AJLP) 

535.714 

89.089 

535,714 

89,089 

Baker  Vocational  Rehabilitation  Services 

312,074 

152.386 

312.074 

15^386 

Dolores  Hotel 

516.555 

60.540 

516,555 

60,540 

California  Medical  Center: 

Northeast  Lodge  & Day  Treatment 
Westside  Lodge:  Day  Treatment 

1.144,814 

1.327,275 

349.855 

405,615 

2,172.089 

663,790 

Westside  Lodge:  Residential 

634.762 

317,381 

634,762 

317,381 

SPSS  Hotels 

Jackson  Street  Residence 

653.  UK) 

354.437 

653.KM) 

354,437 

Riviera,  El  Dorado  & Midori  Hotels 

920.845 

608,863 

920.845 

608,863 

Cooperative  Apartments 

366.535 

137,267 

366,535 

137.267 

Progress  Foundalion 

La  Posada 

703.427 

314.010 

703,427 

314.010 

Cortland 

359.501 

77,904 

359,501 

77.904 

Shraeder 

720,473 

314,559 

720,473 

314.559 

La  Amistad 

407.717 

88,678 

407.717 

88,678 

Progress  House 
Cooperative  Apartments 

359.501 

77.904 

359,501 

77,904 

359.768 

127,034 

359.768 

127,034 

ISubtotal  Residential  Treatment  Services 

2 $11,539,223 

$4,439,852 

2 

$11,241,217 

$4,348,671  1 
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Sub-program  Descriptions  and  Costs 


3 24  Hour  Adult  Acute  Care  Provides  mental  health  treatment  to  adults  at  acute  psychiatric 
Services hospitals,  Napa  State  Hospital,  and  sub-acute  locked  facilities 


Program  Management 

3 

$181,319 

$52,583 

2 

$114,641 

$33,246 

Ambulance  Drivers 

2 

$124,373 

$36,068 

2 

$137,752 

$39,948 

Napa  Adult  Beds  = 65  in  FY  1993-94  & 58  in  FY  1994-95 

8,712,560 

8,712,560 

8,042,560 

8,042,560 

Creslwood  Hospital 

8,698.000 

2,522,420 

8,198.000 

2,377,420 

Mental  Health  Management-Canyon  Manor  Hospital 

1.944.896 

564,020 

1.944,896 

564,020 

San  Francis  Memorial 

156,750 

45,458 

156,750 

45.458 

Telecare 

15,712 

4,556 

15,712 

4,556 

1 Subtotal  24  Hour  Adult  Acute  Cure 

5 

$19,833,610 

$11,937,664 

4 

$18.610311 

$11,107308  1 

TOTAL 

198 

$56340,287 

$25,966369 

197.1 

$54,715,439 

$25,011,028 
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Performance  Measures  and  Objectives  by  Sub-program 


Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 

Program:  Community  Mental  Health  Adult  Services 


Snb-proerams  ranked  fry  rimnmtnt:  ObiectivesiPerfnrmnnrf 

I 1 Outpatient  Services  [ 

ICivil  Service  Staff  | 


1992-93  1993-94 


Keystone  Vocational  Services 

Place  5 clients  in  half-time  jobs 

18  NA 

Police  Liaison  Unit 

No  performance  measures  provided 

NA  NA 

Team  II  Outpatient  Clinic 

76%  or  more  of  clients  referred  from  higher  levels  of  care  will  c 

100%  NA 

admitted 

Mission  Integrated  Service  Center 

6%  or  less  of  clients  will  be  hospitalized 

2%  NA 

Mission  Adult  Day  Treatment 

6%  or  less  of  clients  will  be  hospitalized 

2%  NA 

South  of  Market  Clinic 

10%  or  less  of  clients  will  be  hospitalized 

4%  NA 

Center  for  Special  Problems 

25%  of  services  arc  for  offender  target  groups 

28%  NA 

OMI  Family  Center 

5%  or  less  of  clients  will  be  hospitalized 

3%  NA 

Chinalown/North  Beach  Community 

10%  or  less  of  clients  will  be  hospitalized 

10%  NA 

Care 

Sunset  Mental  Health 

10%  or  less  of  clients  will  be  hospitalized 

10%  NA 

Chinatown/Nonh  Beach 

10%  or  less  of  clients  will  be  hospitalized 

2%  NA 

Community  Support  Program 

10%  or  less  of  clients  will  be  hospitalized 

2%  NA 

Placement  Unit 

40%  or  less  of  clients  placed  in  the  community  will  be  hospitalized 

24%  NA 

Central  Management  (non-clinical) 

No  performance  measures  provided 

NA  NA 
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Performance  Measures  and  Objectives  by  Sub-program 


Community  Based  Orj>anizations 


Bayview  Hunters  Point 

No  more  than  6%  of  clients  served  will  be  hospitalized 

l%-5% 

NA 

California  Pacific 

No  more  than  10%  of  clients  will  be  hospitalized 

Met 

NA 

Central  Refugees 

NA 

Episcopal  Sanctuary 

Establish  baseline  day  treatment  services 

Met 

NA 

Family  Services  Agency 

Less  than  10%  of  clients  will  be  hospitalized 

Met 

NA 

Institute  Familiar  de  la  Raza 

Less  than  4%  admitted  to  treatment  will  require  hospitalization 

Not  met 

NA 

Medication  Clinic 

NA 

Richmond  Area  Multi-services  Inc. 

Less  than  5%  of  clients  will  be  hospitalized 

2.60% 

NA 

(RAMS) 

Ramsell  Board  and  Care 

Reimburse  residential  care  facilities  within  10  days 

Met 

NA 

Regents  ofUC-SFGH 

55%  require  hospitalization  prior  to  program  entry 

52% 

NA 

St.  Mary's  Pharmacy 

At  lease  one  pharmacy  contractor  will  provide  services  in  each  of  4 35  pharmacies 

NA 

languages. 

& contractors 

have  language 

capabilities 

Swords  to  Plowshares 

No  more  than  10%  of  clients  served  will  be  hospitalized 

Less  than  6% 

NA 

U.C.  Center  on  Deafness 

No  more  than  10%  of  clients  served  will  be  hospitalized 

Less  than  1% 

NA 

Volunteer  Center  of  San  Francisco 

Successfully  place  66%  of  clients  in  a volunteer  position. 

70% 

NA 

Weslside  Outpatient  Clinic 

No  more  than  20%  of  clients  served  will  be  hospitalized 

20% 

NA 
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Performance  Measures  and  Objectives  by  Sub-program 


2 Residential  Treatment  Services 


Civil  Service  Staff 


Program  Management  No  performance  measures  provided  NA  NA 

ICommunity  Based  Organizations 


Baker  Places: 


Forensic  Residential  Treatment 

No  more  than  20%  of  clients  will  be  hospitalized  or  returned  to  jail 

0% 

NA 

Odyssey  House 

15%  or  less  of  clients  will  be  hospitalized 

11% 

NA 

Robertson  Place 

15%  or  less  of  clients  will  be  hospitalized 

8.3% 

NA 

Baker  Street  House 

15%  or  less  of  clients  will  be  hospitalized 

11% 

NA 

Grove  Street  House 

15%  or  less  of  clients  will  be  hospitalized 

3.85 

NA 

Assisted  Independent  Living 

20%  or  less  of  clients  will  be  hospitalized 

10.7 

NA 

Program  (AILP) 

Baker  Vocational  Rehabilitation 

At  least  75%  will  placed  in  productive  vocational  activities 

92% 

NA 

Services 

Dolores  Hotel 

65%  discharged  from  program  will  become  more  independent 

l(X)% 

NA 

California  Medical  Center: 

Northeast  Lodge  & Day  Treatment 

No  more  than  18%  will  be  hospitalized 

20% 

NA 

Westside  Lodge:  Day  Treatment 

No  more  than  20%  of  clients  will  be  hospitalized 

8% 

NA 

Westside  Lodge:  Residential 

No  more  than  10%  will  be  hospitalized 

Mel 

NA 

SPSS  Hotels 

Jackson  Street  Residence 

Less  than  15%  will  require  inpatient  care:  75%  of  clients  will 
move  to  less  independent  living 

Mel 

NA 

Riviera,  El  Dorado  & Midori  Hotels 

10%  or  less  of  clients  will  be  hospitalized 

Met 

NA 

Cooperative  Apartments 

15%  or  less  of  clients  will  be  hospitalized 

8% 

NA 
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Performance  Measures  and  Objectives  by  Sub-program 


Progress  Foundation 
La  Posada 
Cortland 
Shracder 
La  Amistad 
Progress  House 
Cooperative  Apartments 


85%  of  clients  will  be  discharged  to  a less  restrictive 
85%  of  clients  will  be  discharged  to  a less  restrictive 
85%  of  clients  will  be  discharged  to  a less  restrictive 
90%  will  be  discharged  to  a less  restrictive  setting 
90%  will  be  discharged  to  a less  restrictive  setting 
75%  of  clients  will  be  discharged  to  a less  restrictive 


situation 

15% 

NA 

situation 

15% 

NA 

situation 

15% 

NA 

92% 

NA 

100% 

NA 

situation 

100% 

NA 

3 24  Hour  Adult  Acute  Care  Services 


Program  Management 

No  performance  objectives  provided 

NA 

NA 

Ambulance  Drivers 

No  performance  objectives  provided 

NA 

NA 

Napa  Adult  Beds  = 65 

No  performance  objectives  provided 

Cresiwood  Hospital 

Limit  patients  returning  to  SFGH-Emergency  Psych  to  4 per  month 

1.3 

NA 

Mental  Health  Management-Canyon 

Limit  clients  reluming  to  SFGH  Emergency  Psych,  to  an  average 

1.3 

NA 

Manor  Hospital 

of  4 per  month 

San  Francis  Memorial 

To  not  exceed  12  acute  days  of  hospitalization  per  hospitalization 
episode 

Met 

NA 
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Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 
Program:  Geriatric  Mental  Health  Services 


FY  1993-94 

FY  1994-95 

Sub-programs  ranked  by  department: 

General 

General 

Description 

FTE 

Cost 

Fund 

FTE 

Cost 

Fund 

1 Geriatric  Outpatient  Services  Provide  crisis  home  visiting  and  treatment,  coordinate  services. 

case  management,  medication  and  day  treatment  services  for 

mentally  111  seniors. 

[Civil  Service  Staff 

Central  City  Seniors 

5 

$997,205 

$405,196 

5 

$997,205 

$405,196 

Southeast  Mission  Geriatric 

15 

1.714.963 

569,220 

15 

1,714,963 

569.220 

Program  Management 

2 

141,817 

35.454 

2 

$144367 

$10,724 

Subtotal  Civil  Service  Programs 

22 

$2,853,985 

$1,009,871 

22 

$2,856,735 

$985,141 

1 Commu^ty  Based  Organizations 

California  Pacific  Menial  Health  Sves 

$593,223 

$113,191 

$593323 

$113,191 

Family  Service  Agency 

417.054 

79,577 

417,054 

79,577 

Subtotal  Community  Based  Organizations 

1,010,277 

192,767 

1,010,277 

192,767 

2 Geriatric  Locked  Facilities  Provide  24  hour  care  to  severely  mentally  111  seniors 

Guardian-Alameda  County 

$195,820 

$37364 

$195,820 

$37364 

Crystal  Springs-San  Mateo  County 

617,499 

117.823 

517,499 

98,742 

Mental  Health  Management 

376.468 

71,832 

376,468 

71.832 

M#»ntal  Hffllth  Mpmr-Canvon  Manor 

648.2W 

123,699 

648,299 

123,699 

Subtotal  Geriatric  Locked  Facilities 

1.838,086 

350,718 

1,738,086 

331,637 

3 Geriatric  Napa  State  Hospital  Provide  24  hour  care  for  extended  periods  of  time  to  severely 

$2,413,080 

$2,413,080 

$2327313 

$2327313 

mentallv  ill  seniors 

Totals 

22 

$8,115,428 

$3,966,436 

$7,832,610 

$3,737,058 

Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 


Program:  Geriatric  Mental  Health  Services 

Sub-proerams  ranked  bv  department: 

Obkctive^lPerformance  Measuresi 

1992-93 

1993-94 

1 Geriatric  Outpatient  Services 

Provide  crisis  home  visiting  and  treatment,  coordinate  services,  case 

management,  medication  and  day  treatment  services  for  mentally  ill  seniors. 

Civil  Service  Staff 

5.5% 

NA 

Ccnual  City  Seniors 

Less  than  10%  of  clients  will  be  hospitahzed 

2% 

NA 

Southeast  Mission  Geriatric 

Less  than  10%  of  clients  will  be  hospitalized 

Conimuniiy  Based  Organizations 

California  Pacific  Mental  Health  Sves  Less  than  15%  of  clients  will  require  hospitalization 

14% 

NA 

Family  Service  Agency 

15%  of  clients  will  move  to  a lower  level  of  care 

24% 

NA 

2 Geriatric  Pocked  Facilities 

Provide  24  hour  care  to  severely  mentally  ill  seniors 

J 

Mental  Health  Management 

Provide  at  least  113  clients  with  subacute  day  treatment  services. 

130 

NA 

Guardiiin-AIameda  County 

To  admit  10  San  Francisco  clients  from  Napa  Stale  Hospital  into  the  program 

Met 

NA 

Crystal  Springs-San  Mateo  County 

Ensure  that  only  10%  arc  hospitalized 

11% 

NA 

Mental  Healili  Mgnu-Canyon  Manor 

Limit  the  number  of  clients  returning  to  SFGH  Emergency  Psych  to  4 per  month 

1.6 

NA 

3 Geriatric  Napa  Stiite  Hospital 


Provide  24  hour  care  for  extended  periods  of  time  to  severely  mentally  ill  seniors 


No  objectives  or  outcomes  provided 
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Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 
Division:  Mental  Health  and  Substance  Abuse 
Program:  Business  and  Operations 


Sub-programs  ranked  by  depamnent;  py  1993.94  py  1994.95 


Description 

FTE 

Cost 

Cicneial  Fund 

FTE 

Cost 

General  Fund 

1 Accounting,  Billing  and 
Fiscal 

Process  accounting  transactions,  process  claims  for  State  reimbursements, 
develop  cost  reports,  develop  aimual  budget  & revenue  estimates 

37 

$2,689,315 

$788,479 

37 

$2,624,873 

$775,341 

2 Quality  Management 

Conducts  program  evaluations,  program  support,  utilization  review,  medication 
monitoring  and  data  collection  and  reporting 

9 

977.576 

244.394 

9 

$978,564 

$244,641 

3 Contractual  Services 

Services  provided  by  six  community  based  organizations  including  Suicide 
Prevention  and  Patients  Rights  Advocacy. 

754,631 

188.658 

754,631 

188,658 

4 Billing  and  Management 
Information  Systems 

Provide  automated  support  in  billing  for  S91  million  in  mental  healili  services: 
provide  technical  assistance  to  210  data  entry  sites  in  mental  health  & substance 
abuse,  develop  management  reports,  monitor  units  of  service  and  develop  claims 

10 

1,496,806 

469,969 

10 

1,230.582 

350..544 

5 General  Administration 

Effectively  manage  all  financial,  billing.  MIS.  contracting,  facilities,  human 
resources  and  support  functions  for  mental  health  and  substance  abuse  services 

18 

2,023,773 

583.648 

17 

1.753.873 

533.490 

6 Medical  Records 

Receives,  analyzes,  and  stores  all  closed  medical  charts,  maintains  and  revises 
chart  forms  and  responds  to  subpoenas. 

5 

816,006 

204,(K)2 

5 

828.465 

207.116 

1 Contracts 

Develop  contracts  for  76  agencies  which  contain  204  separate  programs,  budgets 
& exhibits  & State  reports.  Perform  MBEAVBE  outreach:  Monitor  contract 

f) 

1,301,265 

349.646 

6 

1,035,047 

285.945 

8 Purchasing 

Purchasing  services  provided  to  Substance  Abuse  Services 

1 

376.924 

75,385 

1 

53,514 

10,703 

Total  Business  and  Operations 

86 

$10,436,297 

$2,904,180 

85 

$9,259,548 

$2,596,438 
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Department:  Department  of  Public  Health 

Division;  Community  Mental  Health  and  Substance  Abuse  Services 

Program:  Business  and  Operations 


Sith-proL*rams  ranked  bv  department! 

1 Accounting,  Billing  and  Fiscal 

2 Quality  Management 

3 Direct  Services 

4 Billing  and  Management  Infonnation 
Systems 

5 (jcncral  Administration 

6 Medical  Records 

7 Contracts 


Oblectives/Performance  Measuresi 

Process  100%  of  all  accounting  transactions,  process  claims  for  Slate 
reimbursements,  develop  cost  reports,  develop  annual  budget  & revenue  estimates 
within  time  limitation  consistent  with  City  regulations.  Measurement  = reconciliation 
ftovidc  program  100  reviews  and  various  service  support  functions  such  as  clinic 
crcdentialing  and  case  reviews.  Measurement  = number  of  program  reviews. 

Services  provided  by  six  community  based  organizations  that  include  Suicide 
Prevention,  Patients  Rights  Advocacy,  Alcohol  Advisory  Board,  SFMEF,  Inc.,  Smith 
Kline,  Drug  Board  Board-CSAS.  Outcome  measurements  vary  by  contractors 

Provide  automated  support  in  billing  for  $91  million  in  mental  health  services: 
provide  technical  assistance  to  210  data  enU7  sites  in  Mental  Health  & Substance 
Abuse. 

Effectively  manage  all  financial,  billing,  MIS,  conuacting,  facilities,  human  resources  NA  NA 
and  support  functions  for  mental  health  and  substance  abuse  services.  No  performance 
measure  provided. 

Analyze  medical  charts,  revise  chart  forms,  maintain  chart  library,  and  respond  to  800  800 

100%  of  subp<)cmis.  Measurement  = Number  of  subpoenas  responded  to 

Develop  contracts  for  76  agencies  which  contain  204  separate  programs,  budgets  & 84  120 

exhibius  & Slate  reports.  Perfonnance  measure  = number  of  contract  transactions 

piXKCSsed. 


1992-93  1993.94 
4.500  4.500 

100  1000 

180  210 


Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 

Program:  Foroisics 


ifof  Coun  .mndated  or  n^qui^d 

under  Title  15  of  the  Stale  Health  and  Safety  Code.  As  such.  Forensics  management  staled  it  was  unable  to  rank  its  programs. 

Funding  Sources:  General  Fund  grants 


FY  1993-94 

FY  1994-95 

SUD-pTOgrams  ramteo  oy  ueparimeni: 

Descrintion 

FTE 

Cost 

Net  (icncral 
Fund 

1 ni 

Cost 

Net  General 
I'und 

Psychianic  Services 

Under  mandate  by  a Federal  Court,  provides  psychiatric  Ueaimcnt  to  inmates 
booked  into  San  Francisco's  County  jail  systcra  A private  contractor,  Haight 
Ashbury  Free  Medical  Clinic,  provides  all  of  the  psychiatric  services  at  the  City’s 
jail  facilities. 

NA 

SI. 699,070 

$1,699,070 

NA 

$1,841,917 

$1,841,917 

Medical  Services 

Under  a Federal  Court  mandate.  Forensic  Services  provides  all  medical  care  to 
inmates  booked  at  San  Francisco's  County  jail  system,  including  hospitalization  and 
outpatient  treatmenL 

97 

9.204,527 

$9,204,527 

97 

9,204,527 

9.204,527 

Dental  Services 

Forensic  Services  provides  dental  care  to  inmates  booked  at  San  Francisco's  County 
jail  system. 

3 

217,745 

$217,745 

3 

217,745 

217,715 

Pharmacy  Services 

Forensic  Services  provides  pharmaceutical  services  to  the  inmates  in  the  County 

4 

229,731 

$229,731 

4 

229,731 

229,731 

Medical  Records 

Approximately  25%  of  the  inmate  population  moves  every  day.  As  a result,  the 
inmate's  medical  records  have  to  also  be  moved.  This  division  manages  the  records, 
including  transport 

14 

742,855 

$742,855 

14 

742,855 

742,855 

General  Administration 

Provides  various  support  services  to  the  Division  such  as  accounting,  office 
management  and  clerical  services. 

5 

300,030 

$3(K),030 

5 

3fK).030 

3(K).030 

Management  Information 
Systems  (MIS) 

Provides  MIS  support  to  the  Forensic  Division 

I 

84.103 

$81,103 

1 

84,103 

81,103 

Rape  Treatment  Center 

A hospital  based  sexual  assault  and  rape  tjeaimenl  center  which  provides  24  hour 
emergency  medical  care,  crisis  counseling,  legal  evidence  collection  and  follow-up 
services.  The  Center  is  only  mandated  to  provide  evidence  collection. 

11.3 

851.843 

$851,843 

n.5 

851.843 

851.843 

Forensic  AIDS 
Project/Social  Work 

Mostly  funded  by  the  Center  for  Disease  Cxintrol.  provides  medical  social  work 
services,  HIV  education,  counseling  and  testing  to  jail  inmates  at  County  jails  and  at 

12 

l,032,y>l 

85,6(X) 

12 

1,092,361 

I02.tKX) 

Salary  Savings 

147 

(823.262) 
tt-i  stQ  fxn 

(658,610) 
XI7  75rv«<M 

147.50 

(823.262) 

$13,741,850 

(823,262) 

$12,751,489 

TOTAL 


Performance  Measures  and  Objectives  by  Sub-program 


Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 
Program:  Forensics 


Sith-procram!:  ranked  hv  department: 
Psychiatric  Services 


Medical  Services 


Ohieclives/Performanc^  Measures: 

Assist  prisoners  with  mental  health  problems  and  to  help  them  obtain  treatment  & 
social  support  services  in  the  community  upon  release.  Measurement  = number  of 
psychiatric  clients  receiving  psychiatric  evaluations. 


1992-93  1993^ 
3.836  3.989 


To  provide  health  care  services  to  inmates  that  address  the  needs  of  individual  patients 
during  and  after  incarceration. 


• Dental  Services 

• Medical  Records 

• Pharmacy  Services 

Number  of  inmates  processed  51,000  51,000 

Number  of  inmates  screened  for  tuberculosis  NA  7,490 


General  Adininisuation  Oversee  compliance  with  the  consent  decree  and  prepare  the  semi-annual  reports.  NA  NA 

Collaborate  with  other  criminal  justice  agencies  on  issues  of  public  safety  and 
alternatives  to  incarceration. 


Management  Information  Systems 
(MIS) 


AIDS/Social  Work 


Records  intake  and  transfer  screening,  all  patient  encounters  and  all  medication 
administration  records  which  allows  all  Forensic  medical  staff  to  be  informed  about 
patient  healUt  care.  Measurement  = number  of  medical  records  created. 

Provide  HIV  education  to  jail  inmates,  public  safety  officers,  other  City  employees, 
and  victims  of  sexual  assault. 


51,000  51,000 


Number  of  education  groups 

749 

739 

Number  of  HIV  tests  provided 

225 

750 

Number  of  individuals  seen 

3268 

1500 

Performance  Measures  and  Objectives  by  Sub-program 


Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 

Program:  Forensics 

Rape  Treatmenl  Center  The  Center  is  legally  mandated  to  collect  evidence  for  those  choosing  to  file  formal 

rape  charges.  In  addition,  the  Center  provides  information,  referral,  and  counseling 
services  to  adult  survivors  of  sexual  assault  or  rape. 

Clients  served  539 

Number  of  individuals  receiving  rape  awareness  and  prevention  training  500 

Clients  receiving  telephone  counseling  2(X) 


550 

KXX) 

250 
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Sub-program  Descriptions  and  Costs 


Di‘par(ment:  DcparOncnt  of  Public  ficallh 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 
Program:  Substance  Abuse  Services 


1993-94  1994-95 


Sub-programs  ranked  by  deparlmenl: 
Description 

I-TE 

Cost 

General 

Fund 

FTE 

Cost 

General 

Fund 

1 Prevention  Contract  Programs:  Services  that  provide  the  San  Francisco 
corniiiunhy  with  education  and  Information  regarding  the  use  and  misuse  of 
alcohol  and  other  drucs. 

Bayview  llimlers  Point  AIDS 

NA 

$66,366 

$8,466 

NA 

$66,366 

$8,466 

CAI'SDrtJpin 

NA 

224,019 

29,896 

NA 

224,019 

29,896 

IIAl-C  AIDS 

NA 

127,894 

127,894 

NA 

127,894 

127,894 

Iris  Prevention 

NA 

155,134 

20,134 

NA 

155,134 

20,134 

l.alino  Pievetilion 

NA 

37,500 

12,500 

NA 

37,500 

12,500 

UC  AIDS  llunlcrs  Point 

NA 

81.614 

57.831 

NA 

81,614 

57,831 

Suicide  Prevention 

NA 

98.388 

55,388 

NA 

98,388 

55,388 

St,  Vincent  de  Paul  MS 

NA 

145,237 

110,352 

NA 

145.237 

110,352 

Vocational  Reliabilitatiou 

NA 

44,235 

10,534 

NA 

44,235 

10,534 

Subtotal  I’revemion  Programs 

NA 

$980,387 

$432,995 

NA 

$980,387 

$432,995 

2 Itesidenlial  I'realment  Prngraiiis;  24-hour  residential  services  which  Include 
education  an«l  Information  on  the  effects  of  alcohid  and  other  drug  abuse; 
individual  and  group  counseling;  relapse  prevention  stiaU'gies;  and  peer 
oriented  activities. 

TomSmitli  Uesidential  Center  (City  Program) 

IS 

$1,764,492 

$465,964 

18 

$1,764,492 

$465,964  1 

i-iieiulship  House 

NA 

$95,648 

$21,173 

NA 

$95,648 

$21,173 

Howard  Detox 

NA 

287,981 

153.977 

NA 

287,981 

153,977 

Salvation  Anny  Detox 

NA 

337.603 

32,623 

NA 

337.603 

32,623 

Walden  1 louse  Homeless 

NA 

535,021 

86,398 

NA 

535.021 

86,398 

Smith  House 

NA 

231.879 

21.579 

NA 

231.879 

21,579 

Subtotal  RcsidciUiul  Ireatmcnt  Programs 

IK 

$3,252,624 

$781,714 

18 

$3,252,624 

$781,714 

Sub-program  Descriptions  and  Costs 


1993-94 1994-95 


FTE 

Cost 

General 

Fund 

FFL 

Cost 

General 

Fund 

3 Day  Treatment  Services:  Services  Include  Individual,  group  and  family 
counseling  with  education  and  Information  on  the  effects  of  alcohol  and  other 
drug  abuse.  In  addition,  provide  other  daily  activities  designed  (o  assist  In 
overcoming  substance  abuse. 

Horizon  Day  Trealment 

NA 

$407,572 

$407,572 

NA 

$407,572 

$407,572 

Potrero  Day  Trealment 

NA 

214,467 

214.467 

NA 

214,467 

214,467 

Morrisania  West  Day  Treatment 

NA 

262.706 

262,706 

NA 

262.706 

262.706 

WAC  Lee  Wood 

NA 

285,548 

1 1 ,440 

NA 

285,548 

1 1 .440 

Walden  MS 

NA 

589.137 

548,142 

NA 

589,137 

548,142 

Subtotal  Day  Treatment  Services 

NA 

$1,759,430 

$1,444,327 

NA 

$1,759,430 

$1,444,327 

4 Outpatient  Services;  Services  include  Individual,  group  and  family  counseling 
with  education  and  information  on  the  effect  of  alcohol  and  other  drug  abuse. 

18th  Street  Services 

NA 

$318,492 

$73,492 

NA 

$318,492 

$73,492 

Alice  GrifTilh 

NA 

127,286 

127,286 

NA 

127,286 

127,286 

Bayview  Acupuncture 

NA 

89,047 

28,996 

NA 

89.047 

28,996 

Bayview  Problem  Drinker 

NA 

278,528 

22,112 

NA 

278,528 

22,112 

Bayview  Youth 

NA 

330,875 

53,525 

NA 

330,875 

53,525 

HAATS 

NA 

125,453 

53,453 

NA 

125,453 

53,453 

HAFMC  Detox 

NA 

1,064,132 

18.249 

NA 

1,064,132 

18,249 

HAFMC  Glide 

NA 

379,030 

19.030 

NA 

379,030 

19.030 

HAFMC  Pone 

NA 

84,682 

9,682 

NA 

84.682 

9,682 

H.  OhlhofT 

NA 

26.852 

26.852 

NA 

26.852 

26.852 

Horizons 

NA 

317.201 

124,539 

NA 

317,201 

124.539 

Latino  Family 

NA 

88,086 

88,086 

NA 

88,086 

88,086 

North  of  Market 

NA 

85,094 

72.975 

NA 

85.094 

72.975 

Operation  Concern 

NA 

155.584 

85,584 

NA 

155,584 

85.584 

WIMH  Iris 

NA 

387.835 

167,395 

NA 

387,835 

167,395 

WS  Inner  City 

NA 

269.519 

169,519 

NA 

269.519 

169,519 

Youth  Aware 

Subtotal  Outpatient  Services 

NA 

241.589 

241.589 

NA 

241.589 

241.589 

NA 

$4,369,285 

$1,382,364 

NA 

$4,369,285 

$1,382,364 

Sub-program  Descriptions  and  Costs 


1993-94 

1994-95 

FUi 

Cost 

General 

Fund 

FTE 

Cost 

General 

Fund 

5 Methadone  Maintenance  Programs:  Services  include  on-going  methadone 
dosage  for  opiate  addicted  individuals  with  individual  and  group  counseling 
and  education  and  Inforinatlon  on  the  effects  of  alcohol  and  other  drug  abuse. 

Hayview  Melhudone  Maintenance 

NA 

$734,198 

$167,202 

NA 

$734,198 

$167,202 

SI-(J1I  Pace  Methadone  Maintenance 

NA 

69,477 

14,208 

NA 

69,477 

14,208 

Sl'Cill  SAS  Metliadone  Maintenance 

NA 

575,694 

5,684 

NA 

575.694 

5,684 

Subtotal  Melhudone  Maintenance 

6 Detox  Services:  Services  Include  a 21  day  prescribed  inethadone  regime  for 
opiate  addicted  individuals  t(»  assist  willi  wilbdrawals.  Services  also  include 
ongoing  treatment  planning. 

NA 

$1,379,369 

$187,094 

NA 

$1,379,369 

$187,094 

Weslside  Dclt)x 

NA 

$75,652 

$652 

NA 

$75,652 

$652 

Huyview  llnnlcrspoim  Detox 

NA 

95,000 

9,727 

NA 

95,000 

9,727 

Snhlolul  Detox  Scivices 

NA 

$170,652 

$10,379 

NA 

$170,652 

$10,379 

lotal  Substance  Abuse  Programs 

IH 

$11,911,747 

$4,238,873 

18 

$11,911,747 

$4,238,873 

Note:  SubslJincc  Abuse  Progrums  allocaics  unoUier  $20  nnlliim 
in  gratu  and  i>lljer  non-Cienerul  l uiul  monies  lo  coimminily 
based  orgaiii/aiions  u>  provide  subslance  abuse  programs. 


Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 
Program:  Substance  Abuse  Services  • Administration  and  Grant  Funded  Projects 


1993-94  1994-95 


Sub  programs  ranked  by  department 

Description 

FTE 

Cost 

General 

Fund 

FTE 

Cost 

General 

Fund 

Substance  Abuse  Servlces-Admlnlstratlon  and  Grant  Funded  Projects  | 

Special  Projects 

Provide  pn’evention,  early  intervention  and  treatment  services  to  pregnant  and  postpartum 
women  to  decrease  the  incidence  and  prevalence  of  drug  and  alcohol  use. 

4.5 

$520,037 

$24,492 

4.5 

$530,072 

$26,499 

Epidemiology  Research 

Develop  epidemiological  reports:  conduct  data  analysis  and  studies:  outcome  evaluations 

4.5 

651,929 

UU86 

4.5 

662,552 

12,510 

Grants  & Legislation 

HIV  collaboration:  Federal  and  Stale  grant  manager  legislative  oversight,:  clinical 
coordination 

2 

335.685 

11,494 

2 

347.475 

13,852 

Planning  & Pcrsormel 

Program  planning;  Masterplan  multidiagnosis  implementation:  link  with  criminal  justice 
programs 

9 

1,246,201 

33.588 

9 

1 .263.809 

37,io<; 

Program  Compliance 

Ensure  contractors  are  in  compliance  with  programmatic  objectives.  In  addition,  grant 
funded  position  to  document  dual  diagnosed  homeless  individuals  into  a manual. 

7 

374,063 

45,295 

7 

389,662 

48,415 

Target  Cities 

Provide  systemic  change,  development  of  point  of  entry  services  and  expanding  treatment 
opportunities. 

8 

678  .(XK) 

0 

8 

67H.(HH) 

0 

Director's  Office 

Federal  and  State  policy  and  resource  development,  research  bnkages,  inlcrdcpanmemal 
collaboration,  budget  and  planning  oversight  and  general  supervision. 

2 

167,280 

33.456 

2 

136383 

27,277 

1 Subtotal  Substance  Abuse  Administration  and  Grant  Funded  lYoiccls 

37  $3,973,195 

$158,711 

37  $4.(K)7.95J  $K>:).66J 
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Performance  Measures  and  Objectives  by  Sub-program 


SFGH  SAS  Methadone  Maintenance  Clients  will  reduce  Ulicit  drug  use 


6 Detox  Services 


Westside  Detox  60%  of  clients  will  reduce  drug  use  and  75%  will  continue  treatment 

Bayview  HunicrsPoint  Detox  50%  of  clients  will  reduce  drug  use  and  95%  will  gain  knowledge  of  AIDS 


Met  NA 


Met  NA 

Met  NA 


Substance  Abuse  Administration  and  To  administer,  finance,  monitor,  plan,  research  and  provide  clinical  direction,  quality 
Grant  Funded  Projects  assurance  and  grant  solicitation  with  community  input  for  a continuation  of  substance 

abuse  prevention  and  treatment  services. 


Special  Projects 
Epidemiology  Research 
Grants  & Legislation 
Planning  and  Personnel 
Program  Compliance 
Director's  Office 
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Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 

Program:  Office  of  Conservatorship  Services 


Sub-programs  ranked  by  department: 

Description 

I Conservatorship  Services  As  mandated  by  the  State  Welfare  and  Institutions  Code  5000. 

provides  conservatorship  services  to  individuals  who  arc  gravely 
disabled  as  a result  of  menul  illness  or  alcoholism. 


1993-94 


FTE  Cost 


14  $741,086 


lW-95 


General 

Fund 


RTi  Cost 


$337,076 


14  $6(K).240 


General 

Fund 


$178314 


Sources  of  funding:  General  Fund,  State  Realignment  revenues  and  fees. 


Performance  Measures  and  Objectives  by  Sub-program 


Department;  Department  of  Public  Health 

Division:  Community  Mental  Health  and  Substance  Abuse  Services 
Program:  Office  of  Conservatorship 


Sitb-proL’rams  ranked  hv  department: 
1 Office  of  Conservatorship 


Ohiectives/Ferformance  Measuresi 

To  continue  to  provide  a high  level  of  investigative  and  conservatorship  services  to 
1 ,200  individuals  under  reduced  resources  for  Slate  hospitalization  and  long-term 
care.  Continue  to  meet  Court  deadlines  for  reports  and  actions. 


1992-91  1993-94 


Measurement  = Number  of  adults  served 


750  780 


Measurement  = Number  of  Quarterly  reports  on  clients  filed. 


2,600 


2,700 


Department  of  Public  Health  --  Community 
Public  Health  Services  Division 


Community  Public 
Health  Services 


in. 


Community  I 

AIDS 

Health 

Epidemiology  & I 

Professional  1 

Business  I 

Ginics  1 

Office* 

Promotion 

Disease  Control*  1 

Services  1 

Services  I 

Non-Infcctious 

Dicasc 


Records  and 
Statistics 


Sexually  Transmitted 
Diseases 


Communicable 

Diseases 

TB  Control 


* Will  be  consolidated  in  FY  1994-95  with  annual 
administrative  savings  of  $290,000. 


Department  Summary 


Department:  Department  of  Public  Ileallli 
Division:  Community  Public  Health  Services 


Mission  Statement; 


• Provide  primary  care  and  public  health  services  U)  individuals  at  high  risk  for  infectious  and  chronic  illness,  HIV 
disease,  pregnant  women,  the  elderly  and  children. 

• Design  ami  advocate  policies,  plans,  standards,  and  programs  to  prevent  or  remediate  conditions  that  threaten  the 
public's  health. 


1993-94  Budgets  by  Program 


1993-94 


FTE  Costs 

Revenues 

Net  General  Fund 

Primary  Care  Services 
Hpidciiiiology  and  Disease  Control 
AIDS  Office 

426  $27,969,506 
72.9  1(),S90.095 

90.95  44.588,951 

9,601,168 

5,224.444 

34,625.912 

18.368,338 

5.665,651 

9.963.039 

Stthfofu! 

163.9  $55,479,046 

$39,850,356 

$15,628,690 

C’apilal  Improvements 

$51,964 

$37,326 

$14,638 

rOTAI, 

163.9  $55,531,010 

$39,887,682 

$15,643,328 

I994-9S 

1994-95  Expenditures 

1994-95  Revenues 

Department 

Mayor 

Budg.  Analyst 

Department 

Mayor 

Budg.  Analyst 

Primary  ('arc  Services 

$29,914,357 

$29,914,357 

$29,914,352 

$16,328,004 

$16,328,004 

$16,328,004 

Fpideiniology  and  Disease  Control 

11.056.306 

11,056.306 

11,056.306 

5,500,596 

5,500,596 

5,500,596 

AIDS  Office 

43.415.968 

43.415.968 

43.415.968 

34,606,600 

34.606.600 

34.606,600 

rOTAL 

$84,386,631 

$84,386,631 

$84,386,626 

$56,435,200 

$56,435,200 

$56,435,200 
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Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 
Division:  Community  Public  Health  Services 
Program:  Primary  Care  Services 


Funding  Sources:  General  Fund,  MediCal,  Fees  and  Grants 

Sub-programs  ranked  by  department: 

Descrimion 

Adminisuative  Support 

Provide  leadership,  oversight  and  operational  support  to  the 
Health  Centers,  AIDS  Programs  and  Epcmiology  and  Disease 
Control  Programs. 

Central  Administration 
Business  Services 
Personnel 
MIS 

Subtotal  Adminislralivc  Support 

Health  Centers 

Provide  primary  medical  care,  public  health  nursing,  health 
educadon,  nuiridon  services,  HIV  care  and  jjrcvcndve  health 
services  primarily  to  individuals  at  risk  for  infccuous  & 
chronic  illness,  HIV  disease,  oregnant  women,  the  elderly  & 

Health  Center  #1 
Health  Center  #2 
Health  Center  #3 
Health  Center  #4 
Health  Center  #5 

Dr.  Tom  Waddell  Clinic  & Homeless  Programs 

Southeast  Health  Center 

Potrero  Hill  Health  Center 

North  of  Market  Senior  Center 

Health  Centers  Administration 

Subtotal  Health  Centers 


FY  1993-94 

FY  1994-95 

General 

General 

FTE 

Cost 

Fund 

HE 

Cost 

Fund 

2 

$895,451 

$895,451 

1 

$822,166 

$822,166 

37.8 

1,787,333 

113.496 

37.8 

1,787.333 

113,496 

3 

147,113 

51348 

3 

147.113 

51348 

11 

1.366.523 

1366,523 

11 

1.456,551 

1.456,551 

53.8 

$4,196,420 

$2,427,018 

53 

$4,213,163 

S2.'143.76l 

55 

$3376342 

$2354.925 

55 

$3,472,773 

$1,346,556 

29.4 

1.935.006 

1.414368 

29.4 

1,916,096 

$804,W 

40.8 

1.745,656 

1.116,737 

40.78 

2.631.573 

$1,183,643 

40.8 

2.603.359 

1.954.615 

40.8 

2.603.068 

$1,134,912 

32 

1.856,845 

1.649.709 

32 

2,071,982 

$1,222,170 

63 

5,139,778 

2322.622 

63 

5.118,403 

$1,235,978 

213 

1 ,299.265 

907.197 

21.3 

1.402.578 

$582,729 

163 

949357 

573.889 

163 

1 .(KW.869 

$306,838 

14 

937356 

827.535 

14 

931,691 

$540,499 

29 

2.440,104 

1,670,750 

29 

3.005.280 

$1,653.50! 

342 

$22,283,668 

$14,992,347 

341.58 

$24,163,313 

$10,011,823 

Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 
Division:  Community  Public  Health  Services 
Program:  Primary  Care  Services 


i Funding  Sources:  General  Fund,  Mc<liCal.  Fees  and  Grants 


FY  1993-94 


FY  1994-95 


Sub-prognims  ranked  by  dcparinicnU 

Dcscripliun 


FTE 


Cost 


General 

Fund 


Professional  Services 


Provide  quality  improvement  and  assessment  services  lo 
Community  Public  llculili  Programs  which  involves 
monitoring  and  evaluating  llic  quality  of  clicnl/palicnt  services 
in  acconlancc  with  iTTC-cstahlishal  standards. 


In-Home  Support  Services 

10 

$854,964 

$690,585 

10 

$845,047 

$682375 

Public  Health  Nursing  Adminislraiton 

2 

96^77 

96.577 

2 

98.062 

98,062 

Dental  Administration 

0.5 

60,609 

60,609 

1 

118,940 

118.940 

5 

244,640 

0 

5 

244.640 

0 

Subtotal  Professional  Services 

17.5 

$1,256,790 

$847,771 

18 

$1,306,689 

$899377 

Health  lYomotion  and  Education  Educate  individuals  unci  tlie  communilv  on  health  issues. 

J 

Program  Management 

2 

$101,202 

$101,202 

2 

$99,766 

$99,766 

Coimiumity  mid  Hcmic  Injury  lYevcnlion  Progriuns 

2 

131,426 

0 

2 

131,426 

131,426 

Tobacco  Control  Project 

5 

Wedge  lYognim 

4.6 

Subtotal  Hcultli  lYomolion  and  Education 

13.6 

$232,628 

$101,202 

4 

$231,192 

$231,192  1 

TOTAL 

426 

$27,969,506 

$18.368338 

41638 

$29.914357 

$13.586353 

FTE 


Cost 


General 

Fund 


Department:  Department  of  Public  Health 
Division:  Community  Public  Health  Services 
Program:  Primary  Care  Services 


Siih-pro^ram^  ranked  bv  den  Oblectives/Performance  Measures: 


1993-94 

Administrative  Support 

, 

Central  Administration 

Provide  leadership  and  oversight  to  the  Health  Centers.  AIDS 
Programs  and  Epemiology  and  Disease  Control  Programs 

NA 

NA 

Business  Services 

Provide  accounting,  budget,  contract  and  revenue  enhancement 
services  to  Community  Public  Health  Services  programs 

NA 

NA 

Personnel 

Provide  personnel  services  to  Community  Public  Health  Services 
programs  such  as  position  classifications  and  ensuring  employee 
performance  evaluation  are  completed. 

NA 

NA 

MIS 

Patient  bill  productions 

NA 

15 

Patient  revenues  billed 

NA 

$5.()0().(XK) 

Patient  registration  areas  networked 

NA 

150 

Application  systems  supported 

NA 

12 

Personal  computers  supported 

NA 

100 

Terminals  supported 

NA 

300 

Printers  supported 

NA 

1(X) 

1992-93  1993-94 


Health  Centers 


Health  Center  #1 
Health  Center  #2 
Health  Center  «3 
Health  Center  ti4 
Health  Center  #5 
Dr.  Tom  Waddell 
Southeast  Health 
Potrero  Hill  Health 
North  of  Market  Senior 
Healdi  Centers 


Enroll  at  least  2,500  AFDC-eligiblc  MediCal  recipients  into 
managed  care 


NA 


Provide  150,000  health  care  encounters  to  health  center 


NA 


2,500 


150,000 


Professional  Services 


In-Homc  Support  No  performance  measures  provided 
Public  Health  Nursing  No  pcrfomiancc  measures  provided 
Dental  Administration  No  performance  measures  provided 
AIDS  Care  No  performance  measures  provided 

Health  Promotion  and 


Program  Management 
Community  and  Home 
Tobacco  Control 
Wedge  Program 


No  |)crfonnance  mcasuresS  provided 
No  perfonnance  measures  provided 
No  performance  measures  provided 
No  performance  mciusures  provided 


5/5/94 
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Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  Public  Health  Laboratory  Services 


Sub-program  Desci  iplion  and  Costs 


Sub-programs  ranked  by  department: 


1 Public  Health 
Laboratory  Services 


Provide  diagnostic  laboratory  tests  for  detection  of  tuberculosis,  HIV  and 
AIDS  related  infections:  sexually  transmitted  diseases,  balcrial  pathogens,  eg. 
cholera,  typhoid  and  pertussis,  and  viral  pathogens  including  influenza,  rubella, 
and  rabies;  foodbome  outbreaks  and  surveillance  of  water  quality  in  the 


FY  1993-94 


FIE 


Net  General 
Cost  Fund 


FY  1994-95 


FfE  Cost 


10.5  $2,137,365  $1,354,049 


10,5  $2,126,249 


Net  General 
Fund 


$1,324,930 


TOTAL 


10.5  $2,137,365  $1,354,049  10.5  $2,126,249  $1,324,930 
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Perforiiuince  Mciisurcs  and  Objectives  by  Sub-program 


Department;  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  Public  Health  Laboratory  Services 


Siib-vroL^rums  ranked  bv  (k'partmi'rif: 

ObUrthrs/Pcrforniiwcc  ^fe(lsurcs: 

1992-93 

1993-94 

1 Public  Hcailli  Laboratory  Services 

1 ) lo  provide  175,000  (+10%)  diagnoslic  lab  tests 

$180,000 

$175,000 

2)  lo  report  within  3 weeks  of  receipt,  80%  of  all  positive  TB  specimens 
(9,500  tests)  with  rapid  technique. 

67% 

80% 

3)  to  report  within  6 working  days  of  receipt,  90%  of  all  exams 
for  IIIV  antibody  (35,000  tests) 

85% 

90% 

Sub-program  Description  and  Costs 


Department:  Department  of  Public  Health 
Division;  Epidemiology  & Disease  Control 
Program:  Non-lnfectious  Disease 


Sub-programs  ranked  by  department: 


Dcscripiiort 


1 Non-infectious  Disease 
Epidemiology 


Analyze,  interpret  and  report  currently  available  surveillance  data  (including 
mortality,  hospitalizations,  and  out-patient  visits)  and  develop  additional 
systems  for  high  priority  health  problems,  eg.  Hrearms  injuries  and  domestic 
violence. 

Convene  problem-specific  workgroups  of  providers,  consumers,  volunteers, 
and  researchers  to  designate  appropriate  preventive  interventions  and  identify 
resources. 


Pilot  lest  then  implement  and  evaluate  interventions  for  high  risk  populations 
in  DPH  and  other  appropriate  facilities. 


FY  1993-94 


FTE 


Net  General 
Cost  Fund 


FY  1994-95 


FTE 


Net  General 
Cost  Fund 


0 $116,025  $116,025 


0 $109,929  $109,929 


TOTAL 


0 $116,025  $116,025  0 $109,929  $109,929 
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Performance  Measures  and  Objectives  by  Sub-program 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  Non-Infeclious  Disease 

Sub-prountms  ranked  bv  (h'partifH'fW 


1992-93  1993-94 


1 Non  Infectious  Disease  1 ) ReporUs  & presentations  of  data 

Epidemiology  a)  Violence  & injuries 

b)  Childhood  Lead  Poisoning 

c)  Other 

2)  DPH  work  groups 

a)  Violence  & injuries 

b)  Other 

3)  DPH  interventions 

a)  Childhood  Lead  Poisoning 

b)  Violenc  & injuries 

c)  Other 

4)  DPH  sites 

a)  Violence  & injuries 

b)  Other 

5)  Preventive  services  delivered 

a)  Childhood  Lend  Poisoning 

b)  Violence  & injuries 

c)  Otlier 


0 5 

5 10 

3 10 


0 2 

1 5 


2 4 

0 1 

1 3 


0 2 

2 5 

2000  4000 

0 100 

1000  2000 
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Sub  program  Desci  ipCioii  amJ  Costs 


Department:  Department  of  Public  Health 
Division:  Epidemeology  and  Disease  Control 
Program:  Records  and  Statistics 

Sub-programs  ranked  by  department: 


Description 


Office  registers  all  reported  live  births  (approximately  13,000  yearly)  and 
deaths  (approximately  1 0,000  yearly  including  fetal  deaths)  which  occur 
within  San  Francisco;  makes  official  changes  as  approved  by  State  Office 
of  Vital  Records  and  Statistics,  to  documents  (5,000  per  year)  on  file; 
responds  to  requests  for  certified  copies  of  vital  documents;  supports  the 
procedural  and  health  requirements  for  appropriate  disposition  of  human 
remains. 


FY  1993-94 


FIE 


Net  General 
Cost  Fund 


FY  1994-95 


FTE 


Net  General 
Cost  Fund 


1.6  S392.500  S5 10,080 


0.6  .S340,000  S506.427 


TOTAL 


1.6  $392,500  $510.0X0  0.6  $340,000  S506,427 


14^1 


Performance  Measures  and  Objectives  by  Sub-program 


Department:  Department  of 
Division:  CPHS-EPI-Recortls 
Program:  Records  and  Statistics 

Public  Health 
& Statistics 

Sub-proararns  nmkai  bv  deparimaW. 

Obkciives/Performancc  Mcasunr, 

1992-93 

1993-94 

1 Records  and  Statistics 

1 . Registration  of  vital  event  documents  and  issuance  of  permits  for  the  disposal 
of  human  remains  within  10  days.  Births=B,  Deaths=D,  Permits  - BP. 

B=13,483 

0=9.510 

BP=9,850 

B=12,448 

0=8.500 

BP=8,900 

2.  Process  and  submit  of  all  vital  event  documents  to  State  authorities,  within  21 
days. 

3.  Respond  to  mail  requests  for  certified  copies  (125  items  of  conespondence 
covering  175  documents  daily)  within  20  days. 

B=10,000 

D+5,000 

B=12,000 

0=6.000 

4.  Respond  to  p^hone  and  counter  requests  for  vital  documents  (250  counter  and 
300  phone  interactions  covering  production  of  350  documents  daily). 

B=23,591 

0=41,505 

B-23.250 

0-32,500 

5.  Respond  to  morticians’  requests  for  processing  of  certificates  of  death  and  the 
issuance  of  permits  for  disposition  of  human  remains  ( 1 1 ,000  yearly),  including 
24-hour  emergency  issuance  of  permits  (75  yearly). 

BP=9,850 

BP=8,900 

4/28/94 
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Sub-program  Description  and  Costs 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  Sexually  Transmitted  Disease 


Sub-programs  ranked  by  department: 

FY  1993-94 

FY  1994-95 

Description 

FTE 

Cost 

Net  General 
Fund 

FTE 

Cost 

Net  General 
Fund 

1 STD  Hea  ucalion  disease  Control  Investigators  (DCIs),  the  Community-based  Services 

& Community  Outreach  Health  Education  staff  provide  technical  assistance,  training, 

consultation  and  outreach  to  community-based  organizations  (CBOs)  serving 
high  risk  individuals,  and  through  health  education  to  ppulalions  at  highest  risk 
for  STDs,  such  as  adolescents,  women  and  persons  of  color. 

4 

$461,182 

$74,381 

4 

$480,837 

$74,796 

2 STD  Clinical  Services 

Provide  STD  diagnosis,  treatment  and  client  centered  risk  reduction  and  1 II V 
pre-test  counseling  services  to  all  clients  evaluated  at  STD  Division  clinical 
sites  and  provide  consultation  & technical  assistance  to  the  SF  medical 
community  on  managing  STD  patients. 

8 

1.712,324 

1,352,175 

8 

1.737.583 

1,359.427 

3 STD  Casefinding 

Disease  Control  Investigators  (DCIs)  perform  STD  case  management  and 
partner  notification  (PN)  and  referral  services  to  all  at  risk  SF  residents  both 
inside  and  outside  the  health  care  system,  and  screen  high  risk  individuals 
seeking  care  from  SF  clinical  providers  for  syphilis,  gonorrhea  and  chlamydia. 

5 

546.633 

278.930 

5 

560.942 

280.484 

4 STD  Surveillance 

Provide  consultation  & technical  assistance  to  labs  and  private  providers 
located  in  San  Francisco  regarding  STD  testing,  specimen  handling  and 
processing  and  the  reporting  regulations;  review,  and  evaluate  & followup  all 
cases  of  reportable  STDs  in  San  Francisco  by  Disease  Control  Investigators 
(DCIs)  and  Epidemiologist. 

6 

498,500 

204.549 

6 

515,387 

205,688 
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Sub-program  Description  and  Costs 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  Sexually  Transmitted  Disease 


Sub-programs  ranked  by  departmcnl: 


5 STD  Research 


6 STD  Pioressioiuil 
Training  Center 


TOTAL 


Description 


Develop  an  enhanced  STD/HIV  counseling  model  for  STD  Clinic  clients  to 
decrease  high  risk  behaviors  and  increase  condom  use  among  clients. 
Administer  an  in-depth  questionnaire,  multi-session  intervention  and  periodic 
STD  evaluation  and  testing  of  study  participants;  evaluate  STD  rales  and 
changes  in  behavior  among  study  participants.  Evaluate  HIV  vaccine 
possibilities.  Evaluate  spectrum  of  PID  in  women  of  men  with  urethritis. 
Evaluate  newer  diagnostic  lest  l(»  increase  rapid  diagnosis  of  STDs. 

Provide  training  through  the  SE  STD/HIV  Professional  Training  Center  to  a 
minimum  of  1 ,000  clinics  who  provide  medical  care  to  at  risk  persons.  Provide 
S I D clinical  training  to  over  50  medical  students,  residents,  nurse  trainees,  etc. 
through  an  established  clinical  rotation. 


FY  1993-94 


FTE 


Cost 


Net  General 
Fund 


825,900 


0 


3.3  413,404 


FY  1994-95 


FTE 


Cost 


Net  General 
Fund 


854,807 


0 


3.3  427,873 


28.3  S4.4S7.943  Sl.910,035  28,3  $4,577,429  Sl.920.395 


Performance  Measures  and  Objectives  by  Sub-pronrani 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  Sexually  Transmitted  Disease 

Suh-nroprams  ranked  bv  department:  Ohiectives/Performgnce  Mcasurg; 

1992-93  mm 


1 STD  Health  Education  & Community  1)  Provide  STD/HIV  health  education  materials  & information  to  20,000  clients 

Outreach  seen  at  City  Clinic 

2)  DCls  will  distribute  condoms  & counseling  to  600  sexually  active  Com.  Day 

School  students 

3)  Provide  2,500  high  risk  out  of  school  youtli  with  STD/1  IIV  prevention  and 
risk  reduction  education 

4)  Provide  2 hr/wk  STD  training,  consultation  & tech  assistance  to  staff  of 
Wedge  & YPEP 

5)  Provide  100  hrs.  of  consultation  to  SFUSD  teachers  on  STD/HIV  prevention 

6)  Conduct  training  on  STD  prevention  to  36  staff  from  SF  agencies 
providing  services  to  persons  at  risk 

7)  Conduct  3 trainings  on  STD  Risk  Reduction  with  36  staff  providing 
services  to  persons  at  risk 

8)  Provide  40  hrs  training  on  STD/HIV  planning  & evaluation  to  20  staff 
from  CBOs  in  San  Francisco 


2 STD  Clinical  Services 


1)  Provide  confidential  STD  diagnotis  services  to  20,000  clients  for  over 
16  different  STDs 

2)  Provide  HIV  pre  and  post  test  counseling  to  4,500  highr  risk  SID  dime  clients. 

3)  Perform  STD/HIV  risk  reduction  counseling  for  6,000  eligible  STD 
Clinic  clients. 

4)  Provide  STD  screening  treatment,  and  counseling  to  350  at  Ujima  Clinic. 

5)  1 00%  of  STD  clinic  clinics  will  provide  care  & treatment  in 
accordance  with  the  1991  & 1993  CDC  Guidelines. 

6)  DCls  will  have  residents  with  GC,  Cf,  & syphillis  treated; 

85%  within  3 days.  90%  wihlin  7 days,  and  95%  within  14  days. 


22.832 

19,554 

177 

723 

2,570 

2,590 

28 

24 

145 

120 

72 

36 

3-36 

3-36 

21 

21 

22.832 

19,554 

6,142 

4,662 

6,795 

5,936 

87 

226 

100% 

100% 

85% 

87% 

90% 

91% 

95% 

95% 

Performance  Measures  and  Objectives  by  Sub-program 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 

Program:  Sexually  Transniilled  Disease 
Suh-proi!r(ims  ranked  hv  (h'p<tr(rtn’n(: 


1992-93  1993-94 


3  STD  Casefinding 


4  STD  Surveillance 


5  S ri)  Research 


1 ) DCIs  inlcrvicw  & counsel  patients  diagnosed  with  early  syphilis; 

74% 

70% 

80%  within  3 days,  90%  within  7 days,  95%  within  14  days  of  assignment. 

88% 

85% 

93% 

91% 

2)  DCIs  will  have  conttacis  to  syphilis  receive  treatment  & counseling; 

56% 

49% 

50%  within  3 days,  70%  within  7 days,  85%  within  14  days  of  interview. 

66% 

70% 

76% 

82% 

3)  DCIs  will  interview  a minimum  of  950  adolescents  diagnosed  with 
CT  & GC  within  7 days  of  assignment. 

n/a 

50 

4)  DCIs  will  have  CT  contacts  treated  & counseled;  50%  within  3 days. 

n/a 

50% 

70%  within  7 days,  85%  witihin  14  days  of  interview. 

70% 

85% 

5)  Coordinate  GC,  syphilis  and  CT  screening  of  50,000  high  risk 
residents  between  ages  of  1 5-44. 

51,326 

49.806 

1)  Maintain  & evaluate  sentinel  system  to  monitor  STDs  (syphilis,  GC, 
C r.  NVU,  ITD,  chancroid.  LGV,  GI) 

85% 

86% 

2)  DCIs  will  have  SF  labs  report  90%  of  positive  STD  tests  within  2 days  of  lab  report. 

75% 

90% 

3)  DCIs  will  have  all  SF  labs  report  100%  of  + sypilis  on  infants/pregnant 
women  within  1 day  of  report. 

. 92% 

94% 

4)  DCIs  will  determine  if  untreated  syphilis  exists  for  all  + women  in  pre-natal  clinics; 
90%  within  3 days,  100%  witliin  7 days  of  lab  report. 

95% 

100% 

1 ) enroll  participants  in  enhanced  counseling  study 

0 

200 

2)  emoll  participants  in  high  risk  vaccine  study 

0 

200 

3)  enroll  participants  in  PID  study 

0 

100 

4)  enroll  participants  in  treatment  protocol  study 

0 

1.000 

Performance  Measures  and  Ohji'ctives  by  Suh-piouram 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  Sexually  Transmitted  Disease 

Sub-proerams  ranked  bv  department:  Obiectives/Performance  Measures: 

6 STD  Professional  Training  Center  1)  Offer  STD  clinical  & laboratory  diagnostic  courses  to  over  1,000  clinicans 

& allied  health  professionals 

2)  Provide  STD  materials  from  tlic  Pn*  library  to  a minimum  of  50  licallh 
professionals 

3)  Conduct  training  assessment  by  surveying  1,200  providcrs/clinicans 

4)  Assess  knowledge  of  1993  STD  Treatment  Guidelines  and  standards  of 
care  by  surveying  1 ,200  provides  within  the  training  region 

5)  Disseminate  1993  STD  Treatment  Guidelines  to  100%  of  course 
participants,  faculty  and  key  providers. 

6)  Develop  a phototype  interactive  instructional  computer  training  on 
clinical  STD  management 


1992-93  1993-94 


884 

992 

26 

26 

147 

304 

u/a 

n/a 

n/a 

100% 

n/a 

n/a 

Sub-program  Description  and  Costs 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  CPIIS-EPI  - Communicable  Disease 


Sub-programs  ranked  by  department: 


1 lininuni/alions 


Deseriplion 

(\>nlrol  vaccine  prcvenlahle  disease  through  leh  adininislraton  of 
comprehensive  programs.  Provide  vaccine  distribution  system.  To  offer 
immuni/.ation  services  to  hard-to-rearch  populations  through  expansion  of 
existing  immuni/alion  clinic  hours.  Promote  immunizations,  conduct 
immunization  surveys,  manage  and  distribute  vaccine  stocks  county-wide. 


2 Communicable  Disease  (’ontrol  communicable  disease  levels  by  determining  the  source  of  infection 
and  possible  liansmision  for  cases  of  reported  diseases  and  by  intervention 
pievent  further  cases.  Inform  and  educate  the  providers  and  general 
communities  to  reduce  tunsmssion.  Provde  expert  consultation  to  the  medical 
community  on  communicable  disease  and  its  prevention. 


FY  1993-94 


FTE  Cost 


5.5  $253,547 


0 400.664 


FY  1994-95 


Net  General 
Fund 


FTE 


Cost 


Net  General 
Fund 


$173,971 


3.8  $378,080  $176,196 


400,664 


0 402,889  402,889 


3 Research  (Hepatitis  HEPATITIS  li  DEMONSTRATION  PROJECT  includes  an  infant  program  to 
H Demo)  “ssure  the  immunization  for  1 Icpalitis  U,  of  all  infants  boni  in  San  Francisco 

and  an  adolescen  program  to  provide  Hepatitis  B immunization  to  7th  graders 
in  SF  Unified  Schools. 


667.198 


700,560 


0 


TOfAL  

$1,321,409  $574.635  10.8  $1.481.529  $579,085 
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Performance  Measures  and  Objectives  by  Stib-prouram 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  CPHS-EPI  - Communicable  Disease 


Suh'proerams  ranked  bv  department:  Objectives/Performance  Measures: 


1 Immunizations  1)  Immunizations  Administered 

2)  # Schools  & daycares  surveyed  for  immunization  levels 

3)  # of  high  risk  infants  immunized  with  all  tlircc  doses  of  hepatitis  B vaccine 

4)  # of  susceptible  household  contacts  immunized  with  Hepatitis  B vaccine 

5)  # of  supplementary  clinic  hours  per  week 

2 Communicable  Disease  1)  Communicable  Disease  Case  Encounters 

2)  Animal  bite  recording  & follow  up 

3)  Prophylaxis  on  exposed  residents 

4)  Publish  Epi  Bulletin  & serve  3,000  medical  providers 

5)  Medical  Consultation 

6)  Development  and  update  of  policies 

7)  Infection  control 

3 Research  (Hepatitis  B Demo)  1)  # of  infants  receiving  1st  dose  of  Hep  B vaccine 

2)  # of  infants  receiving  full  scries 

3)  U of  middle  schools  recruited  for  Demonstration  I^roject 

4)  # of  7th  grade  students  immunized  with  full  series 


62,318 

371 

75(02.5%) 

22(81%) 

none 

4.021 

32(1 

130 

2,700 

325 

100  hrs  [x:r  yr 
100  hrs  per  yr 

1 ,000 
400 
2 

600 


1003-94 

68,432 

385 

08  (02.4%) 
46(100%) 
36 

5,178 

453 

155 

3.000 

300 

100  hrs  per  yr 
100  hrs  per  yr 

0,000 

7,500 

4 

1 .200 


15 


Sub-program  Description  and  Costs 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  TB  Control 

Sub-programs  ranked  by  dcparimcni: 


1 Early  Case  Finding  & 
Community  Outreach 
Component 

Perform  screening  in  Single  Room  Occupancy  (SRO)  hotels  and  shelters  in  the 
Tenderloin  and  South  ofMarkei  areas.  Work  in  collaboration  with  Community 
Base  Organizations  (CBO's)  already  working  with  homeless,  transient,  drug 
using  populations  and  the  foreign  bom  in  these  areas  to  facilitate  screenings. 
Use  outreach  stall  to  perform  field  services.  Use  a mobile  X-ray  van  to 
facilitate  screening  with  these  hard  to  reach  populations.  Field  Delivery  of 
medication  to  high  risk  cases  by  DOR.  Provide  in  depth  services  for  CBO  staff 
on  I B information  and  development  of  staff  and  client  TB  screening. 

2 TIi  Clinical  Services 

Diagnostic  and  Curative  Treatment  for  TB  is  provided  without  regard  to  abiliy 
to  pay  at  the  main  TB  Clinic  at  SFGH.  Drugs,  radiology,  laboratory  services 
and  clinical  care  is  provided.  Preventive  therapy  is  provided  for  defined 
groups  at  iiigh  risk  for  active  TB. 

3 3'B  Prevention  and 
Control 

Conduct  TB  scieenings  consistent  with  State  and  Local  ordinances.  Prevention 
and  Control:  every  case  of  suspect  TB  is  investigated  by  disease  control 
investigator  for  contacts  and  for  barriers  to  completing  treatment,  private 
patients  are  likewise  investigated  for  contacts  and  evaluated  quarterly  for 
adequacy  olTreatmenl. 

4 Jails  TB  Screening 

Scicening  of  male  inmates  at  the  "Dress-in"  process  at  County  Jail  #1,  placing 
of  skin  tests  on  those  who  are  eligible  and  tracking  for  reading.  Provision  of 
education  and  information  to  inmates  in  the  jail  housing  units.  Provision  of 
case  management  aiul  investigation  assistance  for  inmates  under  treatment  for 
disease. 

FY  1993-94 


FTE 


Cost 


Net  General 
Fund 


FY  1994-95 


FTE 


Cost 


Net  General 
Fund 


13 


$305,229  $30,360 


838,937  763,699 


1,184,338  352.477 


136.349  54.291 


$315,912  $33,463 


780,685  702,814 


13  1,185,352  324,376 


139,221  54,291 
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Sub-proj»ram  Descriplion  and  Costs 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  TB  Control 


Sub-programs  ranked  by  department: 


Description 


5 TB  Surveillance  Maintain  TB  registry.  Follow  up  on  patients  seen  by  private  physicians  to 

assure  completion  of  appropriate  therapy.  Aaly  ad  distribute  the  demographics 
of  TB  in  S.F.  Identify  target  groups  and  areas  for  more  intensive  TB  control 
interventions. 


6 HIV/Related  TB 
Project 


HIV/Related  TB  Project  through  Community  Substance  Abuse  Sites  contracts 
provide  materials  and  staff  for  TB  skin  testing  and  INH  directly  observed 
preventative  therapy  on  site  at  methadone  sites  and  at  a hotcl/congregatc  living 
sites  in  the  Tenderloin. 


7 


Model  TB  Training, 
Prevention  and  Control 
Center 


Provides  medical/clinical  courses  of  from  2 hours  lo  5 days  with  lectures  work- 
shops, practicums,  etc.  to  medical,  social  services,  and  corrections  providers  as 
wells  as  clinic  and  community  outreach  workers. 

Provide  TB  clinical  training  for  300  M.D.'s.  150  R.N.'s,  300  Outreach 
Workers.  10  D.C.I.'s  and  10  MIS.  Provide  State  level  program  assistance  for 
modi  ceriter  counties  on  Epidemiologic  methods.  Surveillance  and  Infection 
Control  and  Hazard  Evaluation. 


FY  1993-94 


FTE 


Net  General 
Cost  Fund 


3 317.353  102.292 


4.5  513,636 


1,469,665 


FY  1994-95 

Net  General 

FFE  Cost  Fund 


3 321.420  98,785 


4.5  531.613 


4 1.451.448 
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Sub-proyrani  Description  and  Costs 


Department:  Department  of  Public  Health 
Division:  Epidemioloi^y  & Disease  Control 
Program:  TB  Control 


Sub-programs  ranked  by  deparimenl: 

FY  1993-94 

FY  1994-95 

Net  General 

Net  General 

PcscriiMiun 

FTE 

Cost 

Fund 

FTE 

Cost 

Fund 

TB  Laboralory/Applicd  cxaininalions  within  24-48  hours  on  all  specimens.  Provide 

Research  improved  spulnum  smear,  culture,  identification  and  susceptibility  testing  to 

patients  at  T15  clinic.  Collect  all  cultures  from  Bay  Area  labs  and  perfom  DNA 
fingerprinting,  and  compare  strains  for  culstcring. 

Perform  susceptibility  testing  for  PZA  on  all  cultures  and  second  line  TB  drugs 
testing  on  dmg  resistant  cases. 

3 

718,572 

0 

3.5 

702.736 

0 

TOTAL 

20 

$2,464,853 

$1,200,827 

20 

$2,421,170 

$1,114,944 

Performance  Measures  and  Objectives  by  Siib-pro|»ram 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  TB  Control 

Suh-proerams  ranked  bv  department:  Obiectivcs/PerformgrHr 


1992-93  mMA 


1 ) # of  SRO's  and  shelters  screened 

2)  a of  clients  screened 

3)  # of  PPD  + evaluated 

4)  U of  X-rays 

5)  of  Cases  detected 

6)  # of  ppd  + placed  on  Preventive  Rx 

7)  % of  Completing  Preventative  Therapy 

8) #  of  Directly  Field  Visits 

9)  n TB  Inserviccs  conducted  for  CBOs 

2 TB  Clinical  Services  1 ) # New  patients  evaluated  (HW/RN/MD) 

a)  Immigration  (HW/RN/MD) 

b)  Other  types  new  evaluations  (HW/RN) 

c)  New  INH  Prevention  patients  (HW/RN/MD) 

2)  # New  TB  Cases/Suspccts  Comprehensive  Eval. 

a)  TB  Suspects/Ruled  out  (RN/MD) 

b)  TB  Confirmed  cases  (RN/MD) 

3)  # Patients  medication  refill 

a)  INH  Prevention  Rx  Refill  (HW/RN) 

b) TBCase  Refill  (HW/RN/MD) 

c)  Daily  Observed  Therapy  Case  Clinic  Refills  (HW/RN) 

4)  n Preventive  Therapy  Rc-starlcd  (RN/MD) 

5)  U Patients  with  adverse  rcactionsto: 

a)  Preventive  therapy 

b)  Cases.  Multiple  Drug  Therapy 

c)  Poor  Response  to  Anli-TB  Treatment 

6)  # Patient  Referral  for  other  major  medical  problems 


1 Early  Case  Finding  & Community 
Outreach  Component 


n/a 

9 

n/a 

702 

n/a 

210 

n/a 

210 

n/a 

4 

n/a 

30 

n/a 

1 

7,120 

7,389 

41 

35 

450 

521 

4,800 

4,921 

2,784 

3,093 

100 

100 

200 

200 

18,000 

19.000 

945 

1,050 

2,309 

2,565 

480 

505 

74 

81 

40 

40 

8 

10 

14 

15 

Performance  Measures  and  Objectives  by  Sub-program 


Department;  Department  of  Public  Health 
Division;  Epidemiology  & Disease  Control 
Program:  TU  Control 


3 TB  Prevention  and  Control 


4 Jail's  TB  Screening 


Obivclhrs/Pcrforitimice  Mtmurvsi 


1992-93  1993-94 


1 ) //  TB  Cases  Reported 

355 

356 

2)  % Investigated  by  DCTs 

100% 

100% 

3)  % Competing  Therapy  (goal  95%) 

96% 

95% 

4)  % of  contacts  examined  (goal  95%) 

96% 

95% 

5)  Contacts  < 1 5 y/o  on  preventative  therapy  (goal  95“/o) 

100% 

100% 

6)  Contacts  >15  y/o  on  preventative  therapy  (goal  95%) 

76% 

72% 

7)  Contacts  <15  y/o  complete  preventative  therapy  (goal  95%) 

96% 

95% 

8)  Contacts  > 1 5 y/o  start  & complete  preventative  therapy  (goal  75%.) 

77% 

72% 

9)  U Persons  PIT)  + found  through  Screenings 

4,626 

500 

10)  Persons  iound  Uirough  screening  placed  on  Preventative  therapy  (90%.) 

98% 

97% 

11)  Persons  found  through  screenings  complete  preventive  therapy  (goal  75%) 

73% 

75% 

12)  Voluntary  HIV  testing  of  TB  Cases  (goal  90%) 

79% 

88% 

13)  Cases  with  Compliance  issues  placed  on  Directly  Observed  Therapy 

98 

57 

14)  Evaluate  Class  A &B  Immigrants 

723 

800 

1 ) % of  inmates  screened 

<10% 

68% 

2)  % of  eligible  inmates  having  PPDs  placed 

n/a 

98%) 

3)  % of  tests  read  for  results 

n/a 

75% 

4)  % of  positive  inmates  referred  for  chest  x-ray 

n/a 

100% 

5)  % of  eligible  inmates  placed  on  INH  Preventive  Tx 

n/a 

50% 

Performance  Measures  and  Objectives  by  Siib-pro^rain 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  TB  Control 

Suh-pro^rams  ranked  bv  department:  Obiectives/Performance  ^^easf(re^: 


5 TB  Surveillance  1 ) # patients  on  registry 

2)  $ of  private  MD  patients  followed 

3)  TB  statistics  published 

4)  Complete  all  RVCTs 

5)  Report  cases  to  Statc/CDC 

6)  Migrate  to  Computed  SoHware 

7)  Monitor  Reporting  TB 

6 HIV/Related  TB  Project  1)  # of  clients  screened 

#eva!uated/X-rays 

2)  # of  clients  given  Direct  Observed  Preventive  Therapy  (DOPT) 

3)  # ofcomplete  DOPT 

a)  # still  on  treatment 

b)  //  excluded  from  treatment 

4)  HIV  (+)  and  PPD(+)  Recommended  Treatment 

7 Model  TB  Training,  Prevention  and  1 ) # of  professionals  trained 

Control  Center  2)  # of  courses  given 

3)  U of  infectious  control/hazard  evaluation 

4)  # of  Counties  Receiving  Serviccs/Epi  Assistance 

5)  U TB  Suspects  Evaluated 

6)  # Counties  Evaluated 


1992-93  1993-94 


1 .000 

1,200 

400 

480 

2 

2 

100% 

100% 

100% 

100% 

100% 

100% 

5.S0 

605 

H88 

1416 

241 

234 

112 

90 

H5 

21 

4 

54 

23 

19 

41 

42 

n/a 

500 

n/a 

15 

n/a 

5 

n/a 

2 

n/a 

3,084 

n/a 

4.500 

Performance  Measures  and  Objectives  by  Sub-program 


Department:  Department  of  Public  Health 
Division:  Epidemiology  & Disease  Control 
Program:  TB  Control 


Obiectives/Performance  Measures'. 


1 992-93.  mMA 


8 TB  Laboratory/Appiicd  Research  1)  //  specimens  processed 

2)  //  culture  identification  specimens 

3)  // Susceptibility  tests 

4)  Contract  Services  delivered 

a)  DNA  culturc/fingerprint 

b)  State  Tab  second  line  drug  susceptibilities 

c)  TB  AFI3  iniscroscopy  within  24  hours 


5.528 

6,300 

355 

360 

300 

350 

280 

303 

0 

150 

0 

700 

Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 
Division:  Community  Public  Health  Services 
Program:  AIDS  Office  (non-Chlldren's  Services) 


Funding  Sources;  Grants  and  General  Fund 


Sub-programs  ranked  by  depa 

rtmenL 

Description 

General 

FTE 

Cost 

Fund 

FIR 

Cost 

Fund 

AIDS  Administration 

Provides  Icadcrhsip,  oversight  and  operational  support  to 
AIDS  programs 

3 

$706,640 

$706,640 

3 

$675,444 

$675,444 

AIDS  Research 

Performs  studies  of  the  natural  history  of  HIV,  as  well  as  die 
incidence  of  HIV  among  high  risk  gay  and  bi-scxual  men.  All 
activities  arc  funded  through  the  Center  for  Disease  Control 

12 

554,760 

0 

12 

554.760 

0 

AIDS  Surveillance 

Identifies  and  keeps  track  of  all  AIDS  cases  in  the  City  of  San 
FRancisco.  Performs  studies  of  the  scroprevalcmcc  of  HIV  in 
the  City.  All  activities  are  funded  through  the  Centers  for 
Disease  Control. 

25 

1,245,218 

0 

25 

1.245.218 

0 

AIDS  Health  Services 

Administers  Federal.  Slate  and  General  funds  for  HIV  health 

23 

2.072.995 

1,485,859 

19 

1.867.133 

1.279.W 

services 

AIDS  Prevention  Branch 

Administrs  Federal,  Slate  and  General  Funds  for  prevention 

27.5 

1,332,715 

378,619 

27.5 

1.332,715 

397.931 

services 

AIDS  Contractual  Services  - 

Medical  and  support  services  provided  by  1 1 Community 

NA 

7.391.921 

7.391.921 

NA 

6.455.996 

6.455.996 

General  Fund  supjporied 

Based  Organizations 

AIDS  Contractual  Services 
provided  by  60  contractors  - 
Grant  Supported 

Prevention  Services 

NA 

4.500.(KK) 

0 

NA 

4.5(X),(XX) 

0 

Health  Services 

NA 

25,784,702 

0 

NA 

25,784,702 

0 

AIDS  Drug  Program 

NA 

1 ,rX)0.0(X) 

0 

NA 

1 .fXX),(XX) 

0 

Total  AIDS  Office 

90.95 

$44,588,951 

$9,963,039 

87 

$43,415,968 

$8,809,368  1 
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Performance  Measures  and  Objectives  by  Sub-program 


Deparlment:Dcpartment  of  Public  Health 
Division:  Community  Public  Health  Services 

Program:  AIDS  Office  (non-Chlldren's  Services) 


Siih-proL’rams  ranked  bv  {leoartmentl 
AIDS  Adminisiruiion 


AIDS  Research 


ADS  Surveillance 


ADS  llculllj  Services 
AIDS  Prcvcnlion  Brimch 


1992-93 


Provides  Icadcrhsip,  oversight  and  operational  support  to  ADS  programs 

Number  of  people  provided  informaiion/educaiion  & hours  of  health  related  460,266 


Performs  studies  of  Uic  natural  history  of  HIV,  as  well  as  the  incidence  of  HTV 
among  high  risk  guy  and  bi-scxual  men.  All  activities  arc  funded  through  the  Center 
for  Disease  Control 


Identifies  and  keeps  track  of  all  AIDS  cases  in  the  City  of  San  Francisco.  Performs  NA 
studies  of  llic  scroprevalcmcc  of  HIV  in  the  City.  All  activities  ore  funded  through 
lire  Centers  for  Disease  Control. 

Number  of  new  AIDS  cases  identified  3,100 


Administers  Federal,  Stale  and  General  funds  for  HIV  health  services. 

Administrs  Federal,  State  and  General  Funds  for  prcvcnlion  services  NA 


AIDS  Conliucluul  Services  -General  Fund  Medical  and  support  services  provided  by  1 1 Contmunity  Based  Organizations 
sujjported 

Number  of  residential  service  days  provided  134,696 
Number  of  meals  provided  73,466 
Number  of  van  trips  13,400 
Number  of  HIV  anti-body  tests  performed  17,424 

AIDS  Contractual  Services  provided  by  60 
amiraclors  Grant  Supjxiilcd 

Prevention  Services 


Nxunbex  of  pieces  of  prints  and/or  media  materials  16,981 


Hcaltli  Services 


1993-94 

495,958 

NA 

NA 

3,200 

NA 

154,900 

84.486 

15,148 

17,424 

3,674 


AIDS  Dmg  IVogrom 


Number  of  prescriptions  14,550  16,733 


San  Francisco  Department  of  Public 
Health  - Operations  Division 


Note:  The  Office  of  Conservatorship  and 
Forensics  Services  are  organizationally  under  the 
Operations  Division  but  are  included  in  the  Mental 
* Proposition  99  is  entirely  funded  with  Health  Division  s budget.  Thus,  these  two 

non-General  Fund  monies  and  was  therefore  not  divisions  are  included  in  the  Mental  Health 
included  in  the  Zero  Base  Budget  Review.  Division's  Zero  Base  liudgel  Review. 


Department  Summary 


Department:  Department  of  Public  Health 
Division:  Operations 


Mission  Statement; 


. To  prevent  disease,  promote  health,  document  infectious  diseases  and  prolong  life  within  the  community  of  San  Francisco 
• Provide  executive  leadership  and  administrative  oversight  of  the  Department  of  Public  Health 


• Provide  operational  support  to  other  DPIl  divisions 

1993-94  Budgets  by  Program 

1993-94 

Miivor's  liuilect  I'roiiriiiiiy 

I' I E C’osts 

Revenues 

Ncl  General  Fund 

Ccnlral  Adininisimlion 

H9  $79,862,459 

$75,026,873 

$4,835,586 

nmergency  Medical  Services 

5.75  477.426 

15.182 

462.244 

linvironmenlal  ilealih 

61  4.194,680 

4.121,280 

73,400 

Toxics 

55  3.793,797 

2,148,052 

1.645,745 

Suhfotal 

211 

$88,328,362 

$81,311,387 

$7,016,975 

Capilal  Impmvemenls 

$615,685 

$566,774 

$48,911 

TOTAI. 

211 

$88,944,047 

$81,878,161 

$7,065,886 

1994-95 

1994-95  Expenditures 

1994-95  Revenues 

Ocpaitment 

Mayor 

Budg.  Analyst 

Department 

Mayor 

Budg.  Analyst 

reniral  Administralion 

$69,140,143 

$69,140,143 

$69,140,143 

$61,411,609 

$61,411,609 

$61,411,609 

Emergency  Medical  Services 

448,347 

448.347 

448.347 

136,261 

136,261 

136,261 

Environmental  lloallh 

4.223,505 

4.223.505 

4.223.505 

4.195,475 

4,195,475 

4,195,475 

Toxics 

3,748,342 

3,748.342 

3.748.342 

2,032,503 

2.032.503 

2,032,503 

TOTAL 

$77,560,337 

$77,560,337 

$77,560,337 

$67,775,848 

$67,775,848 

$67,775,848 
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Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 


Division:  Operations 

Program:  Central  Administration 

Sub-programs  ranked  by  department: 

1993-94 

1994-95 

Descrinlion 

FTE 

General 

Gcncrnl 

Cost 

Fund 

FTE 

Cost 

Fund 

Executive  Administration 

Provide  executive  leadership  and  oversight  for  the  entire  Department  so  as  to 
mamtain  the  cost  effective  delivery  of  quality  health  care  services. 

6.5 

$487,719 

$243,745 

7 

$694,685 

$311381 

Contracts 

Prepare,  manage  and  monitor  contract  solicitation,  evaluation  and  award. 

3.5 

241.350 

171,765 

3 

195.756 

126,826 

Budget  and  Planning 

Directs  the  Department's  major  policy  inititatives  : budget,  strategic  planning, 
managed  care  planning,  financial  restructuring,  all  legislation. 

7.5 

487,138 

335,06<J 

7.5 

495,208 

320.836 

Fiscal 

Provided  fiscal  support  to  the  DPH  Executive  Administration.  Health 
Commission.  Primary  care  Services,  Public  Health  Services.  AIDS.  Children's 
Services.  Toxics.  Bureau  of  Environmental  Health.  EMS,  Conservatorship,  and 
AB  75  Programs 

29 

1,632,278 

1 .062,283 

29 

I.782.4I4 

1,095,562 

Personnel 

Provides  the  Department  with  personnel  management,  classification, 
recruitmcnl/sclection  and  labor  relations  services. 

20 

1,020.406 

701.868 

20 

1,027,715 

665,836 

Affinnalive  Action 

Ensure  that  targeted  employees  and  clients  who  have  been  historically  excluded 
from  equal  employment  opportunities  and  to  public  health  services  be  providal 
with  fair  and  equal  access. 

5 

327,168 

245.033 

5 

245,422 

1 59,004 

Management  Information 

Provides  MIS  leadership  for  the  cmire  Department  and  MIS  strategic  planning. 

4 

1.785.025 

1 ,227.7‘79 

4 

6,6(K),775 

4.276311 

Services 

Provides  data  processing  technical  functions  to  analyze,  design,  build, 
implement  & maintain  the  clinical,  administrative  and  financial  information 

systems  for  the  Department. 

Health  Commission 

Manages  and  controls  the  City’s  hospitals,  emergency  medical  services,  and  ail 
mailers  pertaining  to  the  preservation,  promotion,  and  protection  of  the  lives, 
health,  and  mental  health  of  the  City's  residents.  Total  FTE  includes  7 
Commissioners. 

9 

155,382 

106,877 

9 

I56„598 

101.457 

Administrative  Services  Unit 

Provides  several  support  services  to  the  health  centers,  varirais  clinics  and  ilic 
central  office  such  as  security  and  facilities  maintenance.  Staff  arc  included  in 
the  health  centers’  budgets. 

4.5 

1.062,729 

741.147 

3.5 

1,035,872 

671.121 

lG/1 


Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 

Division:  Operations 

Program:  Central  Administration 

Sub  programs  ranked  by  department: 

nescription 


1993-94 


FTE 


Cost 


General 

Fund 


SB  855  Transfer  to  Stale 


SB  855  Dispro|K)nionale  Share  Payments  are  Federal  funds  that  are 
administered  llirough  the  Slate  and  awarded  to  hospitals.  Local  junsdictions 
transfer  matching  funds  to  a ptx)l  adminislacd  by  the  Stale  that  is  then 
augmented  by  Federal  funds. 


72.663.264 


Notes: 


Amounts  exclude  ix)silions  funded  by  other  programs  , , i u ,u  n.^or,r  r»f  ^liirv-rvUnnt  on  4A27/94 

MIS  funding  level  in  F Y 1993  ‘M  excludes  the  $2.24  million  MIS  Managed  Care  Supplemental  approved  by  the  Board  of  Supervisors  4/2  //94. 


1994-95 


General 

FTE  Cost Fund 


56.905.698 


88  $69.140.143  $7.728.534 
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Performance  Measures  and  Objectives  by  Sub-projjram 


Department:  Department  of  Public  Health 

Division:  Operations 

Program:  Central  Administration 


^uh-proarams  ranked.bv  department: 


Executive  Administration 


Contracts 


Budget  and  Planning 


Fiscal  Services 


QbJectives/Performancf  Measures: 


1992-93  1993-94 


Reorganize  Department  into  a comprehensive,  integrated,  cost  effective  service  NA  NA 

delivery  system:  Refocus  service  delivery  system  on  prevention,  primary  care  and 
chronic  long  term  care:  Ensure  the  public  participation  in  policy  development. 

Ensure  that  DPH  adheres  to  contracting  policies  & regs  for  effective  contracting, 
safeguarding  DPH  & the  City  in  conuatrual  relationships  & ensure  contrntcors 
receive  impartial,  fair  & equitable  treatment.  Performance  measures  arc  for  all 
eight  contract  staff,  five  of  which  work  in  other  programs. 


Contract  transactions  completed 

292 

312 

Request  for  Propo.sals  (RFPs)  completed 

33 

20 

Sole  source  ainlracLs 

10 

10 

Promote  the  vision  and  mission  of  DPH  by  supporting  strategic  management  A 
plaiming  for  the  DPH.  To  do  this,  develop  A monitor  DPH  budget,  respond  to 
health  related  legislation,  managed  care  planning  A other  special  projects. 

Legislative  items  tracked  4(K)  NA 

Managed  Care  reports  issued  9 12 


Accounting:  Grant  accounts  established  61) 

Accounting;  Contract  order  modifications  A journal  enuies  1 ,120 

Accounting:  Number  of  reports  and  spreadsheets  pnxlucal  2(K) 

Cost  Reporting:  Number  of  cost  rcp<m.s  jireparcd  32 

Cost  Reporting:  Number  of  work-order  expenditures  analyzed  708 

Accounts  Payable:  Numl>cr  of  payments  proccssc*!  9,400 

Accounts  Payable:  Phone  bills  disyibuled  to  various  units  710 

Cash  Accounting:  Number  of  checks  receivwl  13,f»00 
Cash  Accounting:  Number  of  fee  tags  pnx:csscd  14,920 
Budget  and  Systems:  Number  of  spreadsheets  A calculations  prepared  for  the 

budget  240 

Budget  and  Systems:  Number  of  entries  posted  by  cost  center  20.(KH) 
Budget  and  Systems:  Number  of  positions  amtrollal  485 

Purchasing:  Number  of  purcha.se  orders  procMsc<J  2,73 1 

Payroll:  Number  of  paychecks  issued  every  2 weeks  46.745 

Payroll:  Number  of  limcshccLs  pr<x:c.sscd  37.  HK) 


63 

1,350 

2(H) 

40 

710 

9.W4 

712 

14,283 

1.5332 

255 

42.(HK) 

488 

3.203 

47,502 

37,232 


Performance  Measures  and  Objectives  by  Sub-program 


Department:  Department  of  Public  Health 

Division:  Operations 

Program:  Central  Administration 

Sub-oroLTams  rankett  hv  department:  Obieciives/Perftfnnancc  Measures^ 


1992-93  1993-94 


Pcreonncl  I^vidc  managcmcnl  wilh  resources  and  support  to  erdiancc  and  maintain  employee 

pnxJucliviiy  through  effective  administration  of  the  employee  performance 
evaluation:  expeditiously  classify  grant  positions:  establish  eligible  lists 


Prevail  in  75%  of  disciplinary  arbitration  cases  out  of  a total  annual  average  of  150 

Met 

NA 

disciplinary  suspensions  and  40  discharges 

Attain  an  employee  performance  evaluation  completion  rate  of  75% 

Met 

NA 

classify  new  grant  positions  within  1 month  in  80%  of  cases 

Mel 

NA 

Reduce  anil  maintain  llic  number  of  provisional  employees  to  5%  of  the  total 

Met 

NA 

workforce 


Affinnalive  Action 


Manageineni  Inftmnation  Services 


llcalili  Commission 


Ensure  that  liu'gcted  employees  & clients  who  have  historically  been  excluded  form 
u|ual  employment  opportunities  & to  DPI  I sves,  be  provided  w/  fair  & equal  access 
U>  these  q>(X)rlunitic5. 


Information  collected  & analyzed 

5,900 

5900 

Intakes  reviewed  for  compliance 

500 

500 

Requests  for  culturally  competent  services  monitored  and  implemented 

125 

150 

EEO/AA  training  sessions  conducted 

35 

70 

Undcr-rcprcscnied  employees  recruited 

250 

125 

To  provide  a full  spectrum  of  data  processing  sves  to  analyze,  design,  build, 
implcmoit  A maintain  clinical,  admin.,  & fmancial  info  systems  for  the  DPH. 

Amount  of  paticnl  revenue  billed 

$250  million 

$263  million 

Computer  areas  networked 

5 

5 

Application  systems  supported 

12 

17 

Personal  computers  supported 

50 

130 

Computer  terminals  and  printers  supported 

230 

253 

Employees  trained 

540 

648 

Number  of  public  meetings  on  [x>licy  juid  governance  including  budget  issues 

26 

26 

Number  of  public  mailings  of  meeting  agendas  and  minutes 

16,640 

16,640 

Performance  Measures  and  Objectives  by  Sub-program 


Department:  Department  of  Public  Health 

Division:  Operations 

Program:  Central  Administration 


^uh-proprams  ranked  ^v  department: 

Obiectives/Performnnce  Measures: 

1992  93  1993-94 

Administrative  Services  Unit 

To  maintain  the  Department's  health  centers  including  janitorial  services,  facilities 
maintenance,  project  management,  distribution  of  supplies  and  materials,  security 
services,  heat,  light  and  power,  telephone,  pest  control,  etc. 

Number  of  facilities  maintained  11  11 
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Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 


Division:  Operations 

Program:  Emergency  Medical  Services  (EMS) 


Sub-programs  ranked  by  department: 

Dcscriplion 


1 Emergency  Medical  Services 
(EMS) 


As  designated  through  the  City's  Administrative  Code  per  the 
Suic  Health  and  Safety  Code.  EMS  is  responsible  for  the 
administration  and  management  of  the  entire  EMS  system  in  the 
City  and  County  of  San  Francisco. 


FY  1993-94 

FY  1994-95 

FTE  Cost 

General 

Fund 

FTE  Cost 

General 

Fund 

5.75  $477,426 

$462,244 

5.3  $448,347 

$312,086 

Performance  Measures  and  Objectives  by  Sub-proj;ram 


Department:  Department  of  Public  Health 
Division:  Operations 

Program:  Emergency  Medical  Services  (EMS) 


Sub-pro2rams. 
1 EMS 


ranked  Oblectives/Perfomance  Measures: 


Ensure  optimal  prehospital  care  in  San  Francisco  through  prehospital  evaluation 
ceitificalions,  ambulance  permitting,  provider  evaluations,  9 1 1 dispatch 
monitoring  & developing  EMS  policies. 

1992-93 

1993M 

F^chospital  staff  certifications 

430 

450 

EMS  Provider  evaluations 

15 

6 

Ambulance  permit  inspections 

0 

10 

91 1 ambulance  dispatches  monitored 

67,(KK) 

75, (KH) 

EMS  policies  developed 

50 

40 

Incident  reports  reviewed 

2(K) 

180 

Grants  administered 

5 

4 

Sub-program  Descriptions  and  Costs 


Deparlmviit:  Deparliiienl  of  Public  Health 
Division:  Operations 


Program:  Knviroimienlal  Health 

FY  1993-94 

FY  1994-95 

Sub-programs  rajikcd  by  ilcparmicnl: 

FTE 

Cost 

General 

Fund 

FTE 

Cost 

General 

Fund 

Adininisiralion 

Provide  guidance  and  adininisirative  support  to  programs,  budget  preparation,  monitor 
legislation  and  lecumniend  appropriate  policy  changes. 

4 

$265,090 

$0 

3.5 

$165,196 

$28,030 

Water  I’lograms 

Inspect  water  lecmalion  sites  to  ensure  water  quality  and  regulate  potable  water  quality 
whieli  iueludes  overseeing  well  constructions  and  installations. 

3 

238,517 

0 

3 

220,924 

0 

Coinplainis 

Kespom!  to  complaints  at  rcluse  lacilities;  investigate  public  complaints  ol  insanitary 
conditions,  rodents,  abandoned  vehicles,  vacant  lots  and  insects. 

6 

448,933 

0 

6 

419,024 

0 

I'ood  SiuiilaiioH  ami  ('onsumcr 
Proieclion 

('onduci  jcstmnant  inspections,  train  food  iiKuiagers,  respond  to  iood-bome  illness 
incidents  and  investigate  public  complaints  in  retail  and  wholesale  food  facilities. 

45 

3,003,113 

0 

43 

3,177,547 

0 

i'ood  Plan  Checks 

Keview  ami  appiove  constiuciion  phuis  for  lacilities. 

2 

165,627 

0 

2 

166,766 

0 

Housing  and  insliuilions 

As  lequiicd  by  Stale  ami  local  oulimmcc,  inspect  and  respond  to  complaints;  at  hotels  and 
issue  ccriilkates  of  siutiiaiioii,  City  detention  facilities,  Ciunp  Mather  and  City  hospitals. 

1 

73,400 

73.400 

1 

74.048 

0 

Totals 

61 

$4,194,680 

$73,400 

58.5 

$4,223,505 

$28,030  1 

Department:  Department  of  Public  Health 
Division:  Operations 
Program:  Environmental  Health 


Sub-ffrvBntmuankffi  h (ftpartmcnU  Qhiectives/Performance 


Administration 

Implement  data  management  system 

1^2293 

Phase  I 

xmM 

Pha.se  11 

Develop  Bureau  consolidation  plan 

NA 

Phase  1 

Complete  Local  Area  Network  (LAN) 

NA 

Mel 

Water  Programs 

Protect  the  City's  surface  and  potable  water  quality 

Water  recreation  sites  inspected 

375 

375 

Public  complaints  responded  to 

79 

79 

Cross-connection  water  devices  permitted 

6(M) 

6(H) 

Water  samples  collected 

1 .8(K) 

1. 8(H) 

Water  well  construction  and  inslallnlions  overseen 

1^(K) 

1.5(H) 

Housing  and  Institutions 

Ensure  that  homeless  hotels  and  other  City  facilities  arc 
sanitary 

Homeless  hotels  inspected 

8(H) 

8(H) 

Public  cx)mplainLs  rcsjxmdcd  u> 

243 

243 

CcTtificatcs  of  sanitation  issued 

750 

750 

Complaints 

Protect  the  well-being  of  the  environment  by  assuring  the 
proper  storage  & disposal  of  solid  waste  and  to  rcsptntd  to 
public  complaints  about  various  environmental  issues 

Refuse  vehicles  pcrmitlwl 

153 

153 

Refuse  amiplaints  responded  to 

7. (KM) 

7,(HH) 

Transfer  stations  inspected 

f> 

6 

Public  complaints  investigates! 

4.(XK) 

4,(HH) 

Food  Sanitation  and  Consumer 
Protection 

Assure  that  food  provided  for  esmsumption  is  wholesome  and 
produced  under  safe  and  sanitary  conditions. 

F(kx1  establishment  in.spccti(ms  made 

26.(HH) 

26, (HH) 

Number  of  food  establishments  inspected 

6.9(H) 

6.9(H) 

Number  of  food  managers  trained 

60 

60 

Public  complaints  respsmdcd  to 

871 

871 

Food  Plan  Checks 

Ensure  compliance  with  Slate  law  for  all  new  construetkm  and 
remodeled  food  facilities;  approve  all  equipment  and  meet  m 
exceed  plan  approval  within  20  working  days. 

Number  of  consiruciion  plans  reviewed  and  approvc<l 

450 

450 

Sub-program  Descriptions  and  Costs 


Department:  DeparliiienI  of  Public  llealtli 
Division:  Operations 


Program:  I'oiics 

FY  1993-94 

FY  1994-95 

General 

General 

Sub-programs  rai^kcd  by  clcpartnicni: 

FTF 

Cost 

Fund 

FTE 

Cost 

Fund 

OescTiplion 

Admin 

Develops  aiul  manages  environmental  and  occupational  safety  and  healtit  issues  for  the 

1 

$113,019 

$27,916 

0.5 

$396,337* 

$70,664 

City  and  the  Depanment, 

Hazardous  Malcrials 

Imlorces  the  City’s  llii/ardous  Malcrials  Ordinance  which  regulates  business  or 
goveinmcni  agencies  tliat  use  or  store  lia/aidous  materials.  Provides  education  & outreach 

18 

974,804 

0 

17.5 

1,098,118 

0 

to  tlie  business  community  regarding  luiy.ardous  material  compliance  issues. 

1 ia/iu  dous  Waste 

Conducts  ha/ardous  waste  generator  inspections,  enforce  chlorolluorocarbon  ordinances, 
oversee  cleiui-up  activities  at  military  bases. 

5 

432,979 

290,659 

6 

404,798 

200,411 

Otfupalional  Sal'ely  A llcalili 

Develops  and  implements  lieulUi  iuui  salcty  policies,  procedures  and  programs  for  City 
depaiiments,  Uespoml  and  icsolve  health  and  salely  problems. 

10 

708,142 

524,025 

10 

683,839 

574,120 

Asl>cslos 

Conducts  asbestos  inspections:  implements  AH  3713  - Asbestos  Noiilication  Regulation: 
cooulinates  abatement  activities:  monitois  contractors  that  conduct  asbestos  surveys. 

2 

135,049 

99,936 

2 

126,812 

106,465 

Training 

(’onducis  environmental  uaining  and  education,  and  VDT  and  emergency  response 

1 

78,569 

58,141 

78,564 

65,959 

Special  l^iojccls 

Member  olThe  S !•',  fire  Depanment  Ha/ardous  Materials  Team:  responds  to  community 
toxic  complaints:  detcmiines  cliemicals  or  physical  agents  wliich  may  have  caused  disease 
within  the  community  and  enforces  the  City’s  VDT  ordinance. 

2 

181,803 

134.534 

2 

179,382 

150,601 

Hasc  C’losuie/llunicrs 
l\)inl/Mission  Hay 

Piovide  ovcisight  of  the  llimteis  Point  and  Mission  Hay  toxics  clean-up. 

1 

77.296 

57,199 

1 

74,586 

62,619 

Lead  I’levcnlion 

!•,nlolce  the  local  lead  prevention  oidintuice 

252,224 

186,646 

2 

262,815 

220,647 

Medical  Waste 

I'.nfoivc  the  C'iiy's  medical  waste  ouliimnce. 

2 

148.655 

0 

1.5 

135.777 

0 

lunployee  Assistimce  hogmni 

Pnividcs  counseling  services  for  City  employees  and  their  families  who  have  pei-sonal  and 
woik  lelaied  problems. 

7 

360,391 

266,689 

6 

372.785 

264,353 

Sub-program  Descriptions  and  Costs 


Department:  Department  of  Public  Health 
Division:  Operations 
Program;  Toxics 

LY  1993-^4 

1 Y 1994-95 

Sub-programs  ranked  by  department: 

Description 

ITI-: 

Cost 

Cicneial 

I'uml 

i Hi 

Cicncral 
Cost  l-'und 

Local  Oversight  Program  (UST)  Oversees  the  closure  and  removal  of  Underground  Storage  Tanks  (USTs)  and  issues 

operating  permits  for  USTs. 

5 

330.866 

0 

5 

330,866  0 

TOTAL 

55 

S3.793.797 

$1,645,745 

54.5 

S3.74K.342  $1,715,839 

174 


Performance  Measures  and  Objectives  by  Sub-program 


DeparlmentiDepartment  of  Public  Health 
Division:  Operations 
Program:  Toxics 


Sub-Dwiirams  ranked  hv  dfparlment: 

Ohieclives/Performance  MramOl 

1992-93 

1993-94 

Administration 

Ensure  dircciion.  priorily  selling,  resolve  community  and  government  conflicls, 
coordinate  regulatory  implcmcnialion.  and  coordinate  and  evaluate  staff  goals 

5 

5 

Hazardous  Matoriala 

Ensure  that  businesses  and  govemmem  agencies  comply  with  the  City’s  Hazardous 
Materials  Ordinance.  Mcasuremenl  = number  of  certificates  of  participation  issued 
to  business  and  City  facilities 

3,000 

1,000 

IIuzurdouH  Wasto 

Number  of  City  facilities  inspected  U>  comply  with  California  Hazardous  Waste 

480 

212 

Occupational  Safety  & 

Number  of  DPII  Workers  Compensation  claims  monitored 

0 

250 

Asbestos 

NumlxT  of  City  facilities  inspected  for  asbestos 

NA 

20 

Training 

NumlKT  of  City  employees  trained  in  VDT.  hazardous  materials,  hazardous  waste 
and  emergency  pmgnuns. 

300 

300 

Special  IVojocts 

Numlxx  of  emergency  incidents  involving  hazardous  materials 

48 

48 

Hnsc  Closure/lUuUcre  Poinl/MIssion 
Bay 

Number  of  documents  reviewed 

100 

100 

lvoa<i  Prevention 

Numba  of  cases  of  chiUllKHxl  lead  poisoning  investigated 

30 

130 

Medical  Waste 

Numlx'x  of  Malical  WilsIc  generators  registered  and  permitted 

200 

250 

Employee  Assistance 

NuiiiIkt  of  City  employees  screened 

Numlw  of  employees  who  attend  workshops  or  groups 

650 

3,000 

550 

2,500 

Local  Oversight  tVogram 

NiunlxT  of  conluminaicd  sites  includcti  in  LOP 

no 

250 

Department:  Superior  and  Municipal  Courts 


Overvieyv 


The  Superior  and  Municipal  Courts  are  a County  function  in  accordance  with  Stale  Law  that  created  the  courts  and  sets  policy  Tor  operations 
of  the  courts.  The  Superior  and  Municipal  Courts  have  been  in  the  process  of  combining  their  administrative  functions  in  accordance  with  the 
1991  Trial  Court  Realignment  Act  in  order  to  achieve  savings  from  reducing  two  administration  programs  into  one  such  program.  I he  Superior 
and  Municipal  Courts’  budget  is  not  subject  to  review  and  adjustment  by  the  Mayor’s  Office  wliich  is  an  olTicc  of  a City’s  government. 

The  State  Trial  Court  Funding  Act  provides  for  partial  funding  of  the  Superior  and  Municipal  Courts  with  Stale  monies.  According  to  the 
Superior  and  Municipal  Courts’  Budget  Officer,  San  Francisco  should  receive  an  additional  approximately  $1 1 million  in  Trial  (oiirl  l■unding 
Act  State  funding  for  1994-95  compared  to  1993-94.  Such  additional  Trial  Court  Funding  Act  funding  from  the  Slate  would  be  credited  to  the 
City’s  General  Fund.  The  Superior  and  Municipal  Courts  will  also  receive  State  funding  for  a computer  automation  project  and  Federal 
funding  for  Family  Law  Services. 

The  proposed  1994-95  budget  for  the  Superior  and  Municipal  Courts  includes  two  new  positions  for  the  Small  (’laiins  Court.  These  two  new 
positions  would  be  halftime  positions  and  are  required  in  order  to  meet  the  Stale  requirement  that  Superior  and  Municipal  Courts'  costs  ol 
operating  the  Small  Claims  Court  be  at  least  half  of  the  amount  of  fee  revenues  that  the  Superior  and  Municipal  ('ourts  receive  from 
operating  the  Small  Claims  Court. 

Eight  new  clerk  positions  are  requested  for  the  Traffic,  Civil  and  Small  Claims  Courts'  operations  and  one  now  position  is  reciucsted  to  [irovidc 
administrative  support  for  the  Traffic  Commissioner.  However,  suppon  for  the  Trank  Commissioner  is  already  provided  by  a position  in  the 
Juvenile  Probation  Department’s  budget. 

Two  new  positions  are  requested  for  the  Computer  Automation  Project  that  will  be  fully  funded  by  the  Stale  and  seven  new  positions  arc  requested 
for  the  Family  Support  Bureau  that  will  be  fully  funded  by  Federal  monies. 

Pursuant  to  State  Assembly  Bill  408  that  decriminalized  parking  citations.  55  positions  and  associated  operating  costs  for  processing  parking 
citations  that  were  included  in  the  Superior  and  Municipal  Courts’  1993-94  were  transferred  to  the  Department  of  Parking  and  Traffic  in 
October,  1993. 
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DepartmeiU  Summiiry 


Department:  vSuperior  and  Municipal  Courts 
Mission  Statement: 

The  Superior  and  Municipal  Courts  serve  the  public  and  Ihc  judiciary  by  providing  cfTicicnt  record  keeping  and  case  processing  fimctions  and 
maximizing  accessibility  to  court  case  information.  The  Courts  also  serve  the  public  by  providing  access  to  case  summaries  and  records 
and  by  providing  free  legal  forms. 


1993-94  Budgets  by  Program 

NOTE:  The  Mayor’s  Office  has  not  prepared  Program  Budgets  for  the  Superior  and  Municipal  Courts.  I lowever.  we  liave  developed  17  programs 
for  the  courts,  presented  on  the  next  page. 


Sub-program  Descriptions  and  Costs 


Department:  Superior  and  Municipal  Courts 
Program:  Combined  Superior  and  Municipal  Courts 

Sub-programs  ranked  by  department: 

Description 


1993-94 1994-95 

FTE  Cost  FTE Cost 


Adjudication 


Costs  of  judges,  commissioners,  hearing  officers,  staff  attorneys  and  legal  research 

assistants.  Specific  provision  for  the  number  of  judges,  commissioners  and  hearing  officers 

and  their  remuneration  is  made  in  the  State  Government  and  Welfare  and  Institutions  Codes.  66 


$3,940,177  66  $4,028,693 


Verbatim  Court  Reporting  State  law  mandates  that  all  testimony,  objections  made,  rulings  and  instructions  of  the  Court, 

pleas,  and  sentences  be  recorded  by  a Court  Reporter.  State  law  further  reejuires  the  production 
of  a transcript  at  county  expense  when  a defendant  is  convicted  of  a felony.  Pro  tern  Court 
Reporters  are  used  when  a (lennancnt  reporter  is  not  available. 


Inler|)reters  Interpreters  and  translalcrs  are  require  by  Slate  law  to  be  provided  when  a defendant  or 

witness  is  incapable  of  undersumding  or  expressing  himself  or  herself  clearly  in  English. 
Interpreters  for  the  hearing  impaired  are  also  required.  Outside  interpreters  and  translaiers  are 
obtained  by  contract  us  needed.  0 


5.570.310  49  5,737>17 


752,388  0 752,388 


Criminal  C'ourts  - Su|x:rior  Stuff  and  operating  costs  for  courinH>m  clerks  and  processing  court  calendars  and  document 

filings  for  the  Criminal  Courts  of  the  Superior  Court. 


28 


1,651,338  28 


1,688,433 


Criminal  Courts-Municipal 


Staff  and  operating  costs  for  courtnxim  clerks  and  processing  court  calendars  and  document 
filings  for  the  Criminal  Courts  of  the  Municipal  Court. 


56 


2.994.470  56  3,061,737 


Civil  Courts  - Su|>crior 


Staff  and  oivniiing  costs  for  counnHim  clerks  and  processing  court  calendars  and  document 
filings  for  the  Civil  Courts  of  the  Suixirior  Court  67 


4,327,870  67  4.425,091 


Civil  aird  Small  Claims  Staff  and  otvraiing  costs  for  courtnxim  clerks  and  processing  court  calendars  and  document 
Courts  - Municipal  filings  for  the  Civil  md  Small  Claims  Courts  of  the  Municipal  Court.  62 


3,250,767  69  3.560,268 


Sub-program  Descriptions  and  Costs 


Department:  Superior  and  Municipal  Courts 
Program:  Combined  Superior  and  Municipal  Courts 


Sub-programs  ranked  by  department:  1991-94 

1994-95 

Descriotion  H'b 

Cost 

FIE 

Cost 

Juvenile  Courts 

The  Juvenile  Division  presides  over  all  cases  concerning  delinquency  proccalings  against 
minors  and  dependency  cases  in  which  it  is  alleged  that  a)  a minor  has  suffered  or  Ls  at  risk  of 
suffering  serious  harm  inflicted  by  the  minor's  parent  or  guardian,  b)  the  parent  or  guardian 
has  failed  to  adequately  protect  a minor  from  acts  of  cruelty,  c)  a minor  has  been  left  without 
any  provision  for  support  or  d)  the  minor  has  been  freed  for  adoption.  24 

\,55{)J(^5 

24 

l,585.f)01 

Traffic  Courts 

Staff  and  operating  costs  for  courtroom  clerks  and  pnxxssing  court  calendiirs  and  dtKumcnl 
filings  for  the  Traffic  Court  of  the  Municipal  Court.  40 

l.K97.<>04 

43 

2,042.034 

Court  Records 

Maintenance  of  records  of  procedures  and  actions  taken  by  couas.  25 

1,161,451 

25 

1,187, .541 

Jury  Services 

Pursuant  to  Stale  law.  Jury  Services  staff  inquire  into  the  qualifications  of  persons  summonc<l 
for  jury  service,  summon  jurors  to  jury  service,  administer  oaths  to  jurors,  insure  that  jurors 
are  provided  to  trial  courts  when  required  and  administer  the  disbursement  of  jury  fees 
and  mileage.  The  amounts  paid  for  jury  fees  and  mileage  arc  .set  by  State  law.  12 

1,211.103 

12 

1.238,010 

Appeals  Services 

Slate  law  mandates  the  establishment  of  an  Appellate  Department  to  hear  cases  on  appeal  from 
the  Municipal  Court.  Staff  of  the  Appeals  Services  Division  prepare  documents  for  cases  on 
appeal  from  the  Municipal  Court  and  from  the  Superior  Court  to  a higher  court.  7 

405,534 

7 

414,644 

Probate  Services 

The  counselors  and  examiners  of  the  Probate  Services  Division  arc  required  by  Suite  law  U) 
to  assess  and  report  to  the  Court  a)  the  needs  of  persons  proposal  for  umservatorship  in  order 
to  establish  the  appropnateness  and  extent  of  conscrvaUirship  required,  b)  the  appropriateness 
of  the  proposed  conservator  and  c)  whether  the  proposed  conservatcc  objects  u>  cither  the 
establishment  of  conservatorship  or  the  proposed  conscrvaU>r  and/or  desires  legal  counsel. 

The  Probate  Services  Division  conducts  periodic  reviews  of  ongoing  conscrvaUirships.  1 3 

1,()2I,94H 

13 

1.044,904 
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Sub-program  Descriptions  and  Costs 


Department;  Superior  and  Municipal  Courts 
Program;  Combined  Superior  and  Municipal  Courts 


1993-94 


1994-95 


Sub-programs  ranked  by  department: 

FTE 

Cost 

FTE 

Cost 

Dcscriuuon 

Family  Law  Services 

Family  Court  mediators  hold  conciliation  conferences  with  parties  in  family  law  cases,  make 
recommendations  to  the  judges  presiding  over  family  law  cases,  conduct  mediation  of  child 
custocy  and  visitation  disputes,  and  make  recommendations  to  the  Court  concerning  marriages 
where  one  party  is  a minor.  Family  Court  arbitration  offers  a forum  for  settling  cases  outside 
of  court  when  the  parties  agree  to  abide  by  such  arbitration.  * ® 

1,427,483 

25 

1,803,628 

Budget  and  Accounting 

Accounts  for  revenues  and  expenditures  and  prepares  the  annual  budget. 

23 

1,339,888 

23 

1,369,987 

Management  Info.  Systems 

Computer  systems  for  the  courts. 

16 

1.457,979 

16 

1.586.912 

General  Adminislrution 

General  departmental  administration  and  overhead. 

20 

1,638,302 

20 

1,675,162 

Picking  and  Traffic 

Segregation  of  twking  citation  pnKcssing  staff  and  costs  transferred  to  the  Department 
of  Parking  and  Traffic  pursuant  to  AB  408  in  October,  1993. 

55 

930,115 

0 

0 

Automation  Pnijcct 

Stale  funded  a^mpulcrizalion  project. 

0 

136,371 

2 

263.060 

Fees  and  Compensation 


Slate  laws  require  that  the  Courts  assign  counsel  to  defendants  in  criminal  cases  and  to  parties 
in  criminal  cases,  juvenile  delinquency,  juvenile  dependency,  mental  health  and  child  custody 
cases  at  couiuy  cxjx;nsc.  This  obligation  may  be  fulfilled  to  the  first  party  in  each  case  by  the 
Public  Defender’s  Office.  In  cases  where  the  Public  Defender  declares  that  the  Public 
Defendcf’s  Office  cannot  rcpmscni  one  of  the  panics  in  a case,  due  to  the  involvement  of 
multiple  panics  or  oUicr  ethical  conflict,  the  Couns  provide  private  counsel  to  indigent 
dcfciulams.  The  Courts  are  funher  required  to  provide  adequate  ancillary  services  to  such 
imligeiu  defendants,  including  investigators  and  expen  witnesses. 


8,536,435  0 9,553,612 
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Sub-program  Descriptions  and  Costs 


Department:  Superior  and  Municipal  Courts 
Program:  Combined  Superior  and  Municipal  Courts 


Sub-programs  ranked  by  department: 

1993-94 

1994-95 

Description 

FIE 

Cost 

ITE 

Cost 

Worker’s  Compensation 

0 

166,585 

0 

176,714 

Courthouse  Construction 

Costs  associated  with  the  construction  of  a new  courthouse.  These  costs  arc  funclwl  by  the 
Courthouse  Construction  Fund  that  is  comprized  of  surcharges  on  filing  fees. 

0 

6.618,594 

0 

218,990 

TOTAL 


5K1 


$51,987,777  545  $47,414,956 


Objectives  and  Performance  Measures  by  Subprogram 


Dl'purtmcnl:  Superior  and  Municipal  Courts 
l*roi;rain:  ( onihincd  Superior  and  Municipal  Courts 

Stih-proertm$s  ranked f 1992-93  1993-94 

NOTE:  The  Superior  ami  Municipal  Courts  did  not  provide  performance  measure  data. 

Adjudication 

Verbatim  (’ourl  Keporting 
Interpreters 

C’riminai  Courts  - Suiierior 

C'riminal  ('ourts  - Municipal 

C’ivil  ('ourts  - Sujierior 

C’ivil  and  Small  ('iaims  (’ourts  - Municipal 

Juvenile  ('ourts 

I'raflic  ('ourts 

('ourl  Records 

Jury  Services 

Appeals  Services 

Rrobate  Services 

I'amily  Law  Services 

Uudgel  and  Accounting 

Management  Information  Systems 

(ieneral  Administration 
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Department:  JUVENILE  PROBATION 


Department  Summary 


Mission  Statement: 

The  mission  of  the  Juvenile  Probation  Department  is  to  protect  the  public  by  providiii{>  for  the  ti  eatnient  and 
rehabilitation  of  those  youth  of  San  Francisco  who  have  been  identified  and  referred  by  the  C'ourt,  enal)lin^  them 
to  lead  productive,  crlme>free  lives  and  to  realize  their  full  potential.  The  Department  will  accomplish  this  in  the 
least  restrictive  manner  commensurate  with  public  safety  and  while  working;  with  the  family  of  the  youth 
whenever  possible. 


1993-94  Budgets  by  Program 


1993-94 


Mayor’s  Budcct  Proerams 

FTE 

Costs 

Revenues 

Net  General  Fund 

1 Probation  Services 

94 

$5,600,784 

$891,750 

$4,710,064 

2 Administration  & Support 

46 

2.771.040 

0 

2.621.049 

3 Juvenile  Hall 

111 

6,644.277 

120,000 

6.307.622 

4 Log  Cabin  Ranch 

26 

1,893,277 

43,000 

1,847,882 

5 Children's  Baseline 

7 

1.587,865 

0 

1.589,167 

Subtotal 

284 

$18,497,243 

$1,054,750 

$17,075,784 

Capital  Improvements 

554.400 

554,400 

TOTAL 

284 

$19,051,643 

$1,054,750 

$17,630,184 

1994-95  ExDcndilurcs 

1994-95  Revenues 

Department 

Mayor 

Budg.  Analyst 

Department 

Mayor 

BudK.  Analyst 

1 Probation  Services 

2 Administration  & Support 

3 Juvenile  Hall 

4 Log  Cabin  Ranch 

97 

47 

145 

27 

1 9 

$7,589,899 
3,111.189 
8,657.676 
2.333,888 
1 921  538 

$7,414,745 

3.115,212 

8.018.237 

2,350.917 

1,630,129 

$7,254,366 

3.091.725 

7,982,507 

2.352.174 

1.686,777 

$4,428,000 

0 

120.000 

43,000 

0 

$4,428,000 

0 

120,000 

43,000 

0 

$4,428,000 

0 

120.000 

43,000 

0 

j v^niiurens  tjaseiine 
Subtotal 

TOTAL 

328 

$23,614,190 

$23,614,190 

$22,529,240 

$22,529,240 

$22,367,549 

$22,367,549 

$4,591,000 

$4,591,000 

$4,591,000 

TOTAL 


San  Francisco 

Juvenile  Probation  Department 
Executive  Structure 
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2/23/94  (ET.AF2) 


San  Francisco  County 

Disposition  of  Referrals  to  Juvenile  Probation 
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Departrnnit:  Juvenile  Probation  nepartment 


Overview 

The  mission  olThc  Juvenile  Probalion  Department  is  to  protect  the  public  by  providing  for  the  treaimenl  and  rehabilitation  of  those  youth  of  San  Francisco  who 
have  been  identified  and  referred  by  the  Court,  enabling  them  to  lead  productive,  crime-free  lives  and  to  realize  their  full  potential. 

The  Department  will  accomplish  this  in  the  least  restrictive  manner  commensurate  with  public  safety  and  while  working  with  the  family  of  the  youth, 
whenever  possible. 


The  Juvenile  Probalion  Department’s  FY  94-95  Budget  submission  includes  resources  to  implement  a Serious  Repeat  Offender  Program,  expansion  of  the 
Iriiensive  Home  Supervision  Program,  and  implementation  of  a Juvenile  Offender  Local  Prevention  and  Corrections  Program. 

The  Department  also  expects  to  produce  an  additional  $3.2  million  in  Title  IVA  and  Title  IVE  revenues. 

Ailhough  the  Dcparlment's  hiring  plan,  including  the  May,  1994  hiring  of  25  new  ’91  T Communications  Dispatch  trainees,  has  been  evolving 
throughout  the  Zero  Base  liudgel  review  process,  the  Budget  Analyst  has  attempted  to  accurately  reflect,  in  this  report,  the  current  schedule  for 
adding  sworn  and  civilian  personnel  to  the  Department.  As  of  the  writing  of  this  report,  the  Budget  Analyst  has  not  received  information  on  the 
Mayor's  budget  recommendations.  However  we  have  inlormed  the  Mayor's  budget  stall  of  our  findings  and  recommendations  throughout  the  Zero 
Ba.se  proce.ss. 

As  a result  ol  the  Zero  Base  review,  the  Budget  Analyst  is  lecoinmcnding  budget  reductions  of  approximately  $4.1  million.  We  have  also 
included  three  policy  rccoinmenilations  that  could  produce  additional  savings. 


1C7 


Sul)-prosr;im  Desci  ip(ions  and  Costs 


Department:  Juvenile  Probation 
Program:  Probation  Services 


Sub-programs  ranked  by  deparlmcnl: 

Description 


1993-94 1994-95 

irU  Cost  I-TE  Cost 


1 Intake 


Requires  the  Probation  OfTiccr  (P.O.)  to  conduct  an  investigation  on  each  rd'crral  lioin  a law  37  S2,264,79(>  37  $2,434,516 

enforcement  agency  to  the  Department  including: 


A.  Interview: 

Minor:  involvement  in  alleged  delinquent  acts,  educational  and  social  situations,  special 
needs,  prior  record; 

Parent:  assessment  of  home  situation,  minor's  behavior  in  the  home,  school,  commutiity; 
Victim:  incident,  injury,  losscs/damages; 

Witness:  incident 

Other  persons/scrvicc  agencies  involved  in  the  referral. 


B.  Based  on  the  offenses,  the  P.O.: 

1)  Refers  the  minor/family  to  a community  based  organization; 

2)  Sets  up  a restitution  plan; 

3)  Refers  the  minor  to  a diversion  program  or  program  of  informal  supervision; 

4)  Refers  the  matter  to  the  District  Attorney  with  a plan  for  diversion,  informal  supervision  or  petition; 

5)  Makes  initial  detention/rclcasc  decisions; 

6)  Develops  detention  plan  recommendations  for  the  Court; 

7)  Implements  the  Court  Order; 


C.  Upon  adjudication  of  the  petition,  the  Probation  Officer  prepares  a report  for  the  Court 
including:  jurisdictional  issues;  summary  ofoffcn.scs;  interviews  witlt  minor  and  parent; 
prior  record  of  minor;  history  of  minor;  school  report;  family  history;  financial  situation  of 
family  and  restitution  issues;  input  from  interested  agencics/individuals;  custody  time  and 
behavior/home  detention  report;  multi-disciplinary  learn  recommendation;  assessment  ol 
the  minor's  needs  and  situation  and  plan;  and  recommendation. 
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Sub-program  Descriptions  and  Costs 


DeparlmeiU:  Juvenile  Probation 
Program:  Probation  Services 

Sub-programs  ranked  by  dcparlmenl: 

ncseripiion 


1993-94 1994-95 

FTE  Cost  FTE  Cost 


2 Suj)ervi.sion  - In  Nome 


Carry  oul  C{)uri  ordered  supervision  of  youth;  investigate  all  new  referrals;  protect  the  public  15  $918,161  18  $1,963,631 

by  providing  lor  the  Ireatmcnl  and  rehabililalion  of  referred  youth.  Services  provided  by  or 
under  the  jurisdiction  of  the  Probation  Officer  include  but  not  limited  to: 


• Schedule  regular  a|)pointments  with  the  youth/family  to  monitor  the  youth's  compliance 
with  the  Orders  of  Probation; 

» Maintain  communication  with  the  parent/guardian; 

• Iniiiate/coordinate  and  follow  up  on  individualized  treatment  services  for  the  youth  and 
family  in  collaboration  with  community  based,  educational  and  vocational  resources; 

• Meet  with  school  officials  and  maintain  communication  with  school  personnel; 

• 1 lold  (he  youth  accountable  to  the  Orders  of  Probation  by  infonning  the  Court  of  the 
youth's  progress  on  probation  through  accurate  and  informative  Reports,  and  by 
conducting  a thorough  investigation  of  each  new  referral  (Intake  above); 

• Continue  providing  services  to  youth  detained  in  Juvenile  Hall. 

3 Su|)ervision  - Out  of  Home  Carry-out  ordered  supervision  of  youth  ordered  out  of  their  home  for  placement  in  the  County  19  $1,132,399  21  $1,749,288 

or.  (lei)cnding  on  the  circumstances,  throughout  tlie  United  States.  Protect  the  public  by 

providing  for  the  minor's  treatment  and  rehabililalion: 

A.  Private  Placement  services  include:  1)  assessment  of  appropriate  placement  for  each 
minor,  2)  schedule  interviews  with  placement  officials,  youth  and  family,  3)  make 
anangcinents  lor  the  placement,  4)  as  mandated  by  the  Court,  provide  supervision  to  youth 
while  111  placement.  5)  continuously  monitor  and  evaluate  the  suitability  of  the  placement, 

6)  investigate  new  relenals  (Intake  above)  and  7)  prepare  discharge  and  aftercare  plan. 

U.  County  Placement  (Log  Cabin  Ranch)  services  include:  1)  provide  intensive  supervision 
and  monitor  the  youth's  progress  at  the  ranch.  2)  work  with  Die  family  and  significant 
others.  .1)  process  new  refenals  (Intake  above).  4)  develop  and  implement  aftercare  plan 


Siib-|)i  ());raiii  I)cscri|)tioiis  and  C\),sts 


Department:  Juvenile  Probation 
Program:  Probation  Services 

1993-94 1994-95 

I'lB  Cost  I-TE  Cost 


Sub-programs  ranked  by  department: 

Description 


4 Special  Activities  A.  Services  for  601  W&l  youth  (status  offenders)  arc  provided  primarily  through  contract  21  $1,285,426  21  $1,263,547 

agencies.  Tlic  Department  contracts  witli  a private  agency  to  provide  intake,  counseling, 
and  slieltcr  services  for  601  youth.  When  all  efforts  of  this  agency  fail,  the  Department 
will  file  a petition  when  appropriate  and  will  follow  through  with  placement  and/or 
supervision  services  when  so  ordered  by  the  Court. 

The  Special  Services  Unit  provides  the  following  services:  Investigates  and  prepares 
reports  for  Domestic  Relations  Court  regarding  step-parent  adoptions;  investigates  and 
prepares  reports  for  the  Court  on  persons  who  wish  their  records  to  be  sealed;  investigates 
and  prepares  Court  reports  on  §232  petitions  to  terminate  parental  rights;  investigates  atui 
provides  the  Court  with  appropriate  recommendation  for  Judicial  Consent  for  Marriage 
regiuding  the  marriage  of  minors;  provides  information  to  other  agencies  about  youth  who 
are  now  or  were  under  the  jurisdictions  of  the  Court;  provides  a liaison  between  the 
Department  and  the  YGC  Volunteer  Auxiliary  to  supplement  programs  and  .services  for  all 
youth  under  the  Jurisdiction  of  the  Juvenile  Court;  supervises  and  monitors  the  home 
detention  program;  runs  Community  Services  and  Street  Law  Programs,  provides  liaison 
with  intensive  home  supervision  agencies. 

Also  under  the  supervision  of  Special  Services  is  the  Record  Room  which  processes  all 
referrals  inputting  information  in  the  computer  system;  forwards  the  proper  records  to 
probation  units;  handles  all  general  inquiries  on  youth  directing  calls  lo  the  proper  person; 
maintains  the  closed  files  on  youth,  and  destroy  records  per  statute. 
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Sub-program  Descriptions  and  Costs 


Department:  Juvenile  Probation 
ProKrani:  Probation  Services 


Sub-programs  ranked  by  deparlmcnl: 


1993-94 1994-95 

FTE  Cost  FTE  Cost 


The  Court  Officers  Unit  is  comprised  of  probation  officers  who  introduce  the  case, 
represent  the  ITobation  Department  before  the  Juvenile  Court  and  assure  compliance  with 
the  dissemination  of  confidenliul  information  to  the  Court  and  the  attorneys.  Custody  cases 
require  that  the  court  officer  transport  the  minor  to  and  from  the  courtroom. 

Reveiuie  Generation  Projects;  Staff  to  monitor  and  coordinate  Title  IV-A  and  Title  IV-E. 


TOTAL 


92  $5,600.782  97  $7,410,982 


4/21/94 
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FciTorniance  Measures  and  Ohjecdves  hy  Suh-proj;rani 

Department:  Juvenile  Probation 
Program:  Probation  Services 

Sttb-proeronts  ranked  ^v  department:  Obiectives/Performonce  Measures:  1992-93  1993-94 

1 Intake 

Of  all  of  the  referrals,  assure  that  85%  of  those  not  going  to  Court  arc  closed  within  90  days  of  rccci|it.  70%  85% 

Outcome:  Provide  minors  with  immediate  consequences  for  their  actions  and  relied  the  correct  size  of  the  caseload. 

Assure  that  100%  of  youth  in  Juvenile  Hall  have  a face  to  face  contact  witli  their  probation  officer  twice  a week.  75%  85% 

In  addition  to  this  face  to  face  contact,  have  telephone  contact  at  a mininuim  of  once  a week. 

Outcome:  Provide  minors  in  custody  with  consistent  ongoing  opportunities  to  both  receive  information  from 
and  share  concerns  with  their  probation  officer. 

Assure  that  90%  of  youth  pending  initial  placement  are  placed  within  two  weeks  ol  the  case  coming  to  the  j)lacement  unit.  70%  85% 

Outcome:  Provide  early  treatment  by  removing  minors  Irom  Juvenile  Hall  (a  short-term  detention  facility)  to  appropiiale 
residential  programs. 

2 Supervision  - In  Home 

Assure  that  90%  of  youth  placed  on  court  wardship/probation  in  their  home  are  visited  in  the  community  at  least  ever  y 85%  75% 

45  days.  Outcome:  Provide  the  opportunity  to  develop  rapport  with  tlic  minor  and  the  lamily  in  their  own  territory  and 
thus  establish  a trusting  relationship  between  all  parties. 

3 Supervision  - Out  of  Home 

Assure  that  85%  of  youth  pending  initial  placement  are  placed  within  two  weeks  of  the  case  coming  to  the  i)lacement 
unit.  Outcome:  Provide  early  treatment  by  removing  minors  from  Juvenile  Hal!  (a  short-term  detention  facility)  to 
appropriate  residential  programs. 


1 O 
i O u. 


I'erlorniaiice  Measures  and  Objectives  by  Sub-program 

Department:  Juvenile  Probation 

Protiram:  Probation  vServices 


Ohiectives/Performance  Mvasurcsi 


Increase  the  number  ol'days  eligible  for  I'etleral  reimbursemenl  by  10%  over  the  3,000  in  Ihe  previous  fiscal  year. 
Outcome;  Increase  llie  amount  of  federal  monies  brought  into  the  Department  and  Uic  General  Fund. 

Establish  and  maintain  client  data  Hies  necessary  for  fille  IV-A  Revenue  Generation  Project  by  adding  1.0  FTE 
Management  Assistant  and  computer  ecjuipmcnt.  Outcome:  A audit  trail  and  database  necessary  to  support 
Administration  Division's  collection  of  SI. 6 million  in  new  non-General  Fund  revenues. 


N/A 

N/A 


Implement  new  services  by  funding  additional  community-based  programs  and  hiring  5.0  FTE  Senior  Probation  N/A 

Officers  to  work  within  these  new  programs.  Outcome;  Reduction  in  the  factors  leading  to  recidivism  among  youth  who 
are  serious  repeat  olfenders,  need  intensive  home  supervision  while  on  probation,  have  graduated  from  Log  Cabin  Ranch, 
or  require  tlie  stnicture  of  day  treatment  wliile  on  probation. 


1^93-94 

N/A 

N/A 

N/A 
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Impact  of  l<iitu)ing  Adjustments  and  Kecommendations 


Department:  Juvenile  Probation 

Program:  Probation  Services 

Impact  of  Fundins  Adjustments: 

1993-94  Funding  Level: 

% 1993-94  $_  Amount 

0%  $0 


80%  S4.480.627 

(1. 120.157) 

Impact 

1 The  Dcparlmcnl  would  cease  to  provide  supervision  services  to  100%  of  the  wards  placed  on  probation 
in  their  homes  by  the  Court. 

This  would  be  accomplished  by  "banking"  cases  of  minors  placed  on  probation  by  the  Court.  They 
would  only  receive  services  if  they  reoffended  and  those  services  would  consist  of  investigating 
and  dealing  with  the  new  offense. 

Violates  Sections  654,  727.  777  W&I  Code  which  mandate  supervision  and  airpropriale  sanctions  lor 
specified  offenses  for  which  a minor  is  on  probation. 

2 The  Department  would  cease  lo  provide  post-probation  .services. 

Violates  Section  781  W&l  Code  whicli  mandates  that  the  f'robation  Oflicer  provide  for  the  .sealing 
of  records. 


$5,600,784 

Impact 

The  Department  would  cease  lo  provide  any  services  lo  public  in  violation  of  slate  law. 

Impact 

1 Liability  with  the  stale  for  failure  lo  provide  a mandated  program; 

2 The  City  being  held  in  contempt  by  the  Superior  Court  for  failing  to  juovidc  a mandated  program; 

3 Failure  to  investigate  and  pursue  prosecution  by  the  District  Attorney  of  juvenile  law  violators; 

4 Failure  to  provide  secure  detention  for  Juvenile  offenders  who  i)rescnl  a threat  to  the  community. 

A budget  at  80%  would  result  in  the  loss  of  35  R'E  positions. 


Impact  of  Kundinj;  Adjustments  and  Recommendations 


Department:  Juvenile  Probation 

Program:  Prohalion  Services 

Impact  of  AiUttslmerUs: 

1993-94  I'uiuling  Level:  $5,6()(I,7H4 

% 1993-94  $ Amount  Imputl 

3 'I'he  Dcpailmenl  would  cease  to  provide  services  lo  75%  ol  youth  placed  out  of  their  homes  by  the  Court. 

Violates  Section  727  W&l  which  mandates  that  minors  in  out-of-homc  placement  are  the  sole 
responsibility  of  probation.  Tlie  number  of  children  in  this  population  would  have  to  be  reduced, 
if  the  Courts  are  in  agreement,  as  all  youth  in  out  of  home  placement  are  there  by  order  of  the  Court. 

I'his  reduclioM  in  the  workforce  would  mean  that  minors  removed  from  their  homes,  would  not  be 
seen  monllily,  as  now  rcciuired  by  the  State  Department  ol  Social  Services  and  Department  policy. 

L'ailure  to  regularly  visit  youth  removed  from  their  home  carries  a high  risk  of  liability 
lo  the  City. 

4 The  Dei)miinent  would  cease  providing  liaison  and  monitoring  services  to  community-based  agencies 
with  whom  it  contracts. 

This  loss  of  staff  would  result  in  failure  to  hold  community-based  agencies  accountable  for 
services  they  are  contracted  and  paid  to  provide. 

5 'I'he  De|)aiiment  would  be  unable  to  pursue  and  process  Federal  Entitlement  monies  (IV-A  and  IV-E) 
for  lack  of  staffing. 

Additionally,  since  'I’ille  IV-E  monies  are  based  on  services  provided  by  probation  staff,  a cut  of 
35  I'Tl:  positions  would  lesull  in  the  loss  of  ai)proximately  50%  of  lliese  funds  (potentially  $2,000,000). 

(i  The  Department  would  not  be  able  to  enter  into  a collaborative  effort  wiili  the  SFPD  to  develop  a 
Serious  Ke|>eal  Offender  Program,  as  requested  in  the  budget. 


Impact  of  ruiuliny  Adjustments  and  Kecominendations 


Department;  Juvenile  Probation 

Program:  Probation  Services 

Impact  of  Fundine  Adjustments: 

1993-94  Funding  Level;  $5,600,784 


% 1993-94 

$_Amount  Impact 

95% 

$5,320,745  A budget  at  95%  would  result  in  (he  loss  of  9 R E positions 
(280.039) 

Impaa 

The  Department  would  cease  to  provide  supervision  services  to  50%  of  wards  placed  on  probation. 

Violates  sections  754.  727,  777  WA:I  Code  which  mandate  su|)ervisioti  ami  appropiiatc  sanctions  lor 
specified  offenses  for  which  a minor  is  on  probation. 

110% 

$6,160,862  A budget  at  1 10%  would  result  in  the  gain  of  18  1*TE  positions. 

560.078 

Impact 

The  Department  would  be  able  to  hire  staff  for  the  following  services: 

1 Develop  an  early  intervention  model  to  divert  youth  from  future  delirKjuent  activity. 

2 Develop  a day  treatment  center  in  conjunction  with  the  .SFUSD,  D.S.S.  Public  and  Mental  Health. 

3 Hire  staff  to  provide  probation  services  to  secure  facility  for  higli-risk  youth  in  the  community. 

4 Hire  additional  staff  to  aggressively  pursue  Fedend  and  other  lunding. 

Sub-program  Descriptions  and  Costs 


DepurUiienl:  Juvenile  Probation 
Program:  Adminislralion 

Sub-programs  ranked  by  dcpartmcnl: 

1993-94 

1994-95 

FTE 

Cost 

FTE 

Cost 

Buildings  and  Grounds 

Responsible  lor  tlie  maintenance  and  custodial  services  for  ihe  Administration  Building 
and  general  supervision  of  the  Department's  Building  and  Grounds  slalf. 

13 

737.079 

13 

$755,404 

Accounling  Ollicc 

Responsible  for  accounts  payable,  accounis  receivable,  purcluising  and  stores,  and  general 
liscal  management. 

8 

333,587 

8 

336,707 

Payroll  & Personnel 

Responsible  for  all  personnel  and  payroll  mailers,  switchboard,  and  stenographic  services. 

9 

310,285 

9 

331.590 

DepailmenI  Adminislralion 

Responsible  lor  overall  Deparlmcnt  Adminislralion.  Includes  the  Juvenile  Probalion 
Commission. 

12 

680,380 

12 

825.247 

Manageineni  Inlormalion 
Serviees 

Maintains  ihe  WANG  computer  system  and  develops  and  implements  automated 
solutions  for  the  Department. 

3 

490095 

3 

510.050 

Revenue  Generation 

Develops,  im|deinenls,  and  manages  revenue  generation  projects  in  conjunction  with  the 
Probation  Services  Program. 

1 

56698 

2 

86,551 

Total 

46 

$2,608,124 

47 

$2,845,549 
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Department;  Juvenile  Probation 

Program:  Administration 


Performance  Measures  ami  ()l)jectives 


by  Sub-program 


Sjib-proerams  rqnked  by  Ohiectives/Performan.  n A/, ■ 


1  Building  & Grounds 


Establish  a preventive  maintenance  program.  Outcome:  Meet  requirements  for  preventive 
ine  Youth  Law  Center  Lawsuit  Sctticincnl  Agreement. 


niainlcmmcc  stipulated  in 


2  Accounting  OlTice 


1992-^).l  l993-g4 


N/A  N/A 


Maintain  adequate  inventory  levels  and  conservative  re-order  poinLs  for  Juvenile  Hall  and  l.og  Cabin  Riinclt  materials  and 
supplies.  Outcome:  No  shortages  of  materials  and  supplies  es.scntial  to  the  health,  safety  or  hygiene  of  youth  and  stalf 
will  occur. 


Process  and  submit  to  the  Controller  95%  of  invoices  received  in  a given  month  by  the  end  of  the  following  month. 
Outcome:  No  deliveries  of  critical  supplies  (c.g..  food)  will  be  delayed  or  cancelled  by  a vendor  due  to  late 
processing  by  Juvenile  Probation. 

3  Payroll  & Personnel 

Establish  an  automated  personnel  position  control  database. 

Outcome:  Reduce  frequency  and  duration  of  staffing  shortages  and  improve  monitoring  of  fX'partmental  compliance 
with  Affirmative  Action  goals  and  Americans  with  Disabilities  Act  requirements. 


H5%  90% 


N/A  N/A 


Maintain  weekly  collection  of  employee  time  reports  and  ongoing  time  report  review,  correction,  and  data  entry.  N/A 

Outcome;  Assure  accurate  and  timely  paychecks  to  all  staff. 

4  Department  Administration 

Implement  conditions  of  settlement  with  the  Youth  Law  Center  requiring  Juvenile  Hall  improvements  in  N/A 

staffing,  training,  youth  programming,  and  conditions  of  confinement.  Outcome:  Maintain  compliance  with 
the  Youth  Law  Center  lawsuit  settlement. 


I>ei  foriiiaiice  Measures  and  Objec(ives  by  Sub-program 


Deparlnient:  Juvenile  I'rohalioii 

Proi'rain:  Adminislratioii 


Suthpnn^nims  ranked  hv  department 


ce  Measures 


1992-93 


5 MunagcnictU  Iiiformalion  Syslcms 

Increase  number  ol^jircnder-based  MIS  reports  by  5%.  Outcome:  More  statistical  data  available  for  program  200 

evaluation,  grant  applications,  processing  of  court  cases,  and  management  decisions. 

6 Revenue  (leneration 

Implement  Title  IV-A  Revenue  (ieneration  1‘roject  by  adding  1.0  FTE  Administrative  Analyst  and  a N/A 

Tocal  Area  Network.  Outcome:  (ieneration  of  SI. 6 million  in  non-(ieneral  Fund  revenue. 


152M4 


210 


N/A 
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Iinpacl  of  Funding  Adjust, nets  and  Koconnnedations 

Department:  Juvenile  Probation 
Program:  Administration 


(?f  Fundm2  Adhi^^mpn^y^ 

1993-94  Funding  Level:  $2,77 1 040 

-%  1993-94  $ Amouni  Imnacl 

Juvenile  Prolwlion  Dcpiirlmenl  would  cense  lo  lunclion. 
Impact 


admin  e l ^ n ,0 

es  nlong  w,„.  die  Probn.ion  Services.  T„e  lollowing  .is,  ,ng„,ig„,s  son,  o,  ,„e  mny 


csides  Ihe  youlhs  no,  having  any  food  lo  cat,  ,he  Dcparlincnl,  Cily  and  Conniy  would  he 
subject  lo  lawsuits. 


2 Revenue  genera, . on  effons  would  cease  ,0  exis,  and  ,he  Ueparhncn,,  Ci,y  and  Counly  would  lose 
almost  5 million  dollars  in  revenue  for  FY  1994-95. 


robalion  Services  would  no  longer  have  on  line  access  lo  any  of  iheir  case  files,  Wiihoiil 
access  lo  Ihesc  files,  Probalion  Services  would  lind  il  impo.ssible  lo  (Kirforni  any  of 
their  currcnl  functions.  Again,  the  Dcparlmcnl,  Cily  and  Couiily  would  lie  siibjecl  lo  a 
variety  of  lawsuits. 


4 


The  facilities  would  no  longer  be  .safe  or  secure  il  ihe  IJiiilding  & (iroiiiids  Dcparlincnl  was  cliiniiialc 
The  Building  & Grounds  Dcparlincnl  is  responsible  for  ensuring  llic  facility  is  in  .safe 
and  secure  working  order.  Wilhoiil  Iheir  services,  Ihe  facililies  would  Irecome  unusable.  I he 
Department  would  not  Ix:  able  lo  house  any  youths'  in  Iheir  facility. 


d. 
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Inipacl  of  Fundinji  Adjuslments  and  Recommendations 


Depailnient:  Juvenile  Probation 
Program:  Adininistniliori 

irnpuct  of  l‘urt(lini^  Adiustmentm 

1993-94  Funding  U‘vcl:  $2,771,040 

% 1993-94  $ Amounl  lUJDUil 

5 Foi'sonncl  would  not  bo  paid.  Hlintinalion  of  ihc  Personnel  & Payroll  services  would  ensure 
that  no  employees  would  l>c  available  lor  work.  If  they  arc  nol  being  paid.  Ihcy  would  nol  be 
allending  work;  in  which  case,  all  of  ihe  Dcpiu'tmcnrs  facilities  would  have  lo  be  shul  down. 

80%  $2,216,832  The  Department  would  no  longer  be  able  to  generate  revenue  or  have  access  to  any  of  its  files  on  youths. 

(544.208) 

1 F'liminale  2 Transcriber  positions.  Court  documents  would  nol  be  ready  in  time  for  Court  dates.  Cases 
for  youths  would  be  thrown  out  of  Court  since  the  accompanying  documentation  was  not 
available  at  Ihe  lime  the  Court  convened.  vSerious  repeat  offenders  and  violent  youths  could 
l)olentiaIly  be  rclea.sed  back  into  Ihe  community  where  they  may  continue  to  be  a threat  to  society. 

If  this  occurs.  Ihe  Department,  City  and  County  may  be  subject  to  lawsuits. 

2 Hliininate  one  Administrative  Analyst  position  along  with  the  computer  equipment  necessary  for  the 
De|)ariment  to  generate  revenue,  llte  Department  would  lose  the  opportunity  to  collect 

almost  .5  million  dollars  of  revenue. 

3 Uliminaie  data  processing  and  word  priK'essing  equipment  maintenance,  and  work  order  to  the 
Police  Dcpaitmenl.  These  items  allow  the  Department  lo  access  youths'  files.  Without  this  access, 
Probation  Services  would  nol  l>e  able  to  ellectively  handle  its  caseload.  Probation  Services  would 
probably  cea.se  all  functions. 

4 Uhminaie  one  Utility  Worker  and  Stationary  Engineer.  Without  these  positions,  the  facilities  would 

not  Iv  maintained  to  an  acceptable  standard  to  meet  cuixent  fire,  health,  and  safety  codes.  The  Department 
would  be  subject  to  lawsuits. 


Impact  of  luindin^  Adjustiiicnls  and  Uecoinmoiulalions 


Department:  Juvenile  Probation 

Program:  Administration 

Impact  of  Fumiing  Adiustmenls: 

1993-94  Funding  Level:  $2,77 1 ,040 

% 1993-94  $ Amount  Impact 

5 Eliminate  Professional  Contracts.  The  Deparlmcnl  would  no  longer  lx*  able  to  liave  psychological  testing 
on  potential  employees.  Tlic  Department  may  end  up  hiring  employees  who  are  not  suitable  to  woik  in  the 
detention  facilities  and  who  may  be  a ix)tcntial  threat  to  the  well  being  of  lM)lh  youths  in  detention  and 
fellow  employees. 

95%  $2,632,488  The  Department  will  not  be  able  to  produce  Court  documents  on  time,  and  efioils  to  expand  the 

(138.552)  Juvenile  Justice  Information  System  will  l>c  abandoned. 

Impoci 

The  impact  of  this  reduction  would  l>c  as  follows: 

1 Eliminate  2 Transcritxjr  positions.  Court  d(x:uments  would  not  be  ready  in  lime  for  (’ouil  dates.  ( ases 
for  youths  would  be  thrown  out  of  Court  since  tlic  accompanying  d(K’umciitalion  was  not 
available  at  the  lime  the  Court  convened.  Serious  repeat  offenders  and  violent  youths  could  be 
potentially  released  back  into  the  community  where  they  may  errntinue  to  be  a Ihrcal  to  srxiety. 

If  this  occurs,  the  Department.  City  and  County  may  be  subject  to  lawsuits. 

2 Abandon  implementation  of  Juvenile  Justice  Information  System.  Currently,  the  Department  is  in  the 
second  of  lliree  phases  in  the  implementation  of  a Juvenile  Justice  Information  Syslem.  Hie  sysictn 
cannot  be  u.scd  until  all  three  phttscs  have  lx‘cn  implemented.  If  the  project  is  abandoned  at  this 

point,  the  City  and  County  would  lo.se  its  investment  in  this  project.  The  system  has  FJSPC  a[)proval  lor  all 
three  phases.  Tlic  system  will  allow  for  wider  access  to  juvenile  information  by  several 
dcp:irlmcnls  including  the  Police  Department.  This  project  coincides  with  tlie  City  and  County's 
efforts  to  unite  Departments  in  the  sharing  of  vital  juvenile  information  to  aid  public  safely 
departments  in  their  mutual  goal  of  increasing  public  safely. 


Impact  of  Furidinj;  Adjustments  and  Recommendations 


Department:  juvenile  Probation 
Proj'ram:  Administration 


Impact  of  AdiusimcfUs: 

1993-94  Funding  Level:  $2,771,040 

% 1993-94  $ Amoiinl  ImiiiiU 


1 10%  $3,048,144  The  addilional  fuiuls  would  allow  ihc  Ueparimenl  lo  operate  at  a standard  level  of  operations. 

277,104 

Impaet 


1 One  Gardener  position.  Due  to  budget  cuts  in  the  preceding  years,  all  of  the  Gardener  positions  have 
been  previously  eliminated.  I he  Department  has  to  rely  on  volunteers  lo  perform  critical  gardening 
functions  to  meet  fire  regulations.  Tlie  addition  of  a Gardener  would  allow  the  Department  to 
ensure  that  it  meets  fire  regulations  as  well  as  performing  other  necessary  gardening  functions. 

2 One  lanployee  Relations  Specialist.  Currently,  the  Department  has  only  a Senior  Management  Assistant 
pei  foiming  all  of  Ihe  neccss;u7  personnel  functions  for  the  Department.  The  Department  has  close 

to  300  employees.  The  I^epartment  is  also  heavily  unionized  and  involved  with  several  employee 
lawsuits.  With  the  aid  ol  an  Employee  Relations  Specialist,  the  Department  would  be  in  belter 
shape  to  liaiulle  its  overwhelming  [>ersonnel  issues.  The  Depmtmeni  would  also  be  able  to  reduce  its 
position  vacancy  rate. 


3  OiK  Siiiiionary  Engineer  and  one  Utility  Worker.  Currently,  there  is  no  preventative  maintenance  being 
puloimed  at  Ihe  ^ ouih  Ciiiidanee  Center.  Ilie  additional  lunds  would  be  used  to  begin  a preventative 
mamtenanee  program  which  would  reduce  the  likcliluHHl  of  cosily  major  repair  work. 


4 


Pmvhase  20  Personal  Com|uiters.  The  PCs  would  allow  more  personnel  to  access  critical  information 
m a timely  manner.  1 he  K’s  provide  an  alternative  lo  expanding  the  overall  Deparimem  payroll. 


.S 


Replace  Business  Oltice  Car.  The  cunent  Husincss  Office  Car  has  over  220.000  miles.  The  ciir  is 
constantly  in  the  shop  o\  out  ol  service.  If  the  Department  replaced  this  vehicle,  it  would  eliEiiinate 
luiiher  costly  ie(iairs  and  provide  transportation  for  administrative  personnel. 


Sub-proyrain  Descriptions  and  Costs 


Department:  Juvenile  Probation 
Department:  Juvenile  Hall 

Sub-programs  ranked  by  deparlmenl:  1993-94  1994-95 


Description 

m- 

Cost 

m- 

Cost 

Deicnlion  Scrviccs- 
Supervision 

Supervise  detained  youth  on  a 24-hour,  seven  days  per  week  basis. 

K4 

.1:5.5  IK.  102 

115 

$7,278,290 

Delenlion  Services-Building 
and  Grounds 

Responsible  for  building  maintenance  and  custodial  services  for  Juvenile  Hall. 

\} 

57H.159 

16 

650.168 

Food  Services 

Prepare  and  serve  meals  to  detained  youth. 

7 

319,00K 

7 

352,769 

Laundry  Services 

Responsible  for  cleaning  detained  youths'  clothing  and  linen. 

3 

69.575 

3 

71.887 

Detention  Services-Clerical 

Provides  clerical  support  lo  Juvenile  Hall  Management  and  Admissions  Ofllce. 

4 

159,433 

4 

166,082 

Total 

111 

$6,644,277 

145 

$8,519,196 

4/21/94 


Performance  Measures  and  Objectives  by  Sub-program 


Department:  Juvenile  Probation 
Program:  Juvenile  Hall 


Ohivclives/rerfonmince  Mmm’iii 


1992-93  1993-94 


I Dclcnl  ion  Services 

Re-o|.cn  one  (Icicntion  imil  by  l.ii  ing  ami  training  12,6 1-TB  counseling  staff  and  purchasing  necessary  equipment, 
mtiterials,  and  snpplie.s,  Ontcome:  Achieve  compliance  with  California  Youth  Authority  regulations  and  the  Youth 
Liiwsuit  settlement  agreement  hy  reducing  overcrowding,  providing  fully  trained  lull-time  stall  to  supervise 
youth,  ami  properly  ct|uipping  llie  unit. 

Ihovide  tniitiiiig  Tor  all  peimaneiil  and  provisional  stall  an<l  juveniles  in  violence  prevention  and  mediation. 
Outcome:  Increase  sal'ety  coiulilions  ami  reduce  Worker’s  Comp,  Assault  Pay,  and  lawsuit  liability. 

Control  How  of  people  and  materials  in  ami  out  of  Juvenile  Hall  by  hiring  12,6  Fl’E  Buddings  and  Grounds  Patrol 
OITicers.  Oulcome:  Increase  public  and  employee  safely  by  deercasing  the  number  of  escapes  from  the  Hall  attd  the 
amount  of  contraband  smuggled  into  the  Hall. 


I’rovide  adequate  supervision  of  youth  both  on  and  off  the  units  by  hiring  4.0  Fl'E  Counselors  for  third  post  coverage. 
Oulcome:  Achieve  compliance  with  the  Youth  Law  Center  lawsuit  sctllemcnt  agreement,  increase  safely  conditions 
and  reduce  Worker's  Comp.  Assault  Pay,  and  lawsuit  liability. 

Provide  security  and  supervision  of  youth  in  the  .Special  lulucaiion  and  Assessment  Center  by  hiring  2.0  FTE 
Counselors.  Oulcome:  Achieve  compliance  with  federal  and  slate  education  regulations  and  reduce  class  cancellations 
dtie  to  inadequate  staffing  to  su]>ervise  youth  in  the  Center. 

2 Buildings  Grounds 

Complete  95%  of  all  ilefened  and  unfinished  facility  maintenance  and  repair  projects  atid  establish  a preventive 

maintenance  program  by  hiring  2.0  I'l  l*  Inslilulimtal  Utility  Workers.  Oulcome:  Achieve  compliance 

with  slate  and  local  building  safely  codes.  Calikmna  Occupational  Safety  and  Health  Standards,  and  the  Youth  Law 

Cenler  lawsuit  seillement  agreement  requirement  for  preventive  maintenance  of  all  ojK'rablc  equipment  and  building 

.systems. 


N/A  N/A 

N/A  N/A 

N/A  N/A 

N/A  N/A 

N/A  N/A 

N/A  N/A 


oar: 
4,v  *> 


I’erforniance  Measures  and  Ohjeetives  by  Suh-pi o(;iain 


Department:  Juvenile  Probation 

Program:  Juvenile  Hall 

Snt>-prQgrqms  rpnk(4  h (Ifpqrlmmr  OMccthes/Perfnrnmnrr 


3 Food  Services 

J992-93 

1993-94 

Implement  an  automated  menu  planning  system.  Outcome:  Achieve  100%  compliance  with  CY A cerlilicalion 
standards  for  food  service  and  reduce  costs  due  to  waste  and  prxir  food  inventory  control. 

N/A 

N/A 

4 Laundry  Services 

Laundry  Services  will  achieve/mainlain  100%  compliance  with  ilic  Health  and  Sanitation  Code.  Outcome 
Maintain  compliance  with  die  Youth  Law  Center  Lawsuit  Agreement. 

N/A 

N/A 

5 Detention  Services  - Clerical 

Hire  two  Secretary  I staffpersons  to  handle  clerical  workload,  which  is  currently  handled  by  Ctuinselor.s. 

N/A 

N/A 

InipacI  of  Fundinj;  Adjusinieiits  and  Recommendations 


DeparUnent:  Juvenile  Probation 

Program:  Juvenile  Hall 


hmuii  ulLunilifii:  AdlniatmLVii 

1993-94  Funding  Ix'vcl: 

% mvjA 


0% 


$0  The  Departincnl  would  discontinue  providing  Juvenile  Hall  services. 


1  C'hronic  overcrowding  may  continue  in  violation  of  1)  California  Youth  Auhlorily  licensing 

ivgulalion,  2)  the  Youth  Law  Center  Lawsuit  settlement  agreement,  and  3)  The  American  Correctional 
Association  Accreditation  standards. 


2  No  facilities  in  which  to  house  youth  pretrail.  Youth  would  be  arrested  and  sent  home. 

S0%  .S5.3 1 5,422  The  Department  would  delete  tlie  costs  associated  with  the  new  unit,  the  sixth  unit,  and  for  the 

(1,328.8.55)  liiiilding  Ac  (Jriybds  l*atrol. 


Impact 


1 I'he  quality  of  life  and  conditions  of  confinement  would  deteriorate. 

2 Key  contiol  and  contraband  control  will  be  difficult  to  manage. 

3 Peiinicler  security  will  be  dilTicull  to  maintain. 

4 t'luonic  overcrowding  may  continue  in  violation  of  1)  California  Youth  Autliorily  licensing  regulation, 
2)  the  5 outh  Law  C enter  Lawsuit  settlement  agreement,  and  3)  The  American  Correctional  Association 
Accreditation  standards. 


linpacl  of  Funding  Adjiistinents  and  Kocoinniendations 


Department:  Juvenile  Probation 

Program:  Juvenile  Hall 

impact  of  Fundinf^  Adjustments: 

1993-94  Funding  Level: 

% 1993-94  $ Amount  Impact 

95%  $6,312,063  The  Department  would  delete  Buildings  & Grounds  Patrol. 

(332,214) 

Impact 

1 Key  control  and  contraband  control  will  be  difllcull  to  manage. 

2 Perimeter  security  will  be  dilTicull  to  maintain. 

1 10%  $7,308,705  The  Department  would  add  tlic  following:  An  emergency  response  team,  two  Inslituiional  Utility  Worker 

664,428  positions,  one  1446  Secretary  II  position,  and  one  3284  Recreation  Direclor  position. 

Impact 

1 A specialized  emergency  response  team  will  increase  the  elfcctiveness  with  which  critical  incidents 
arc  managed,  reduce  the  rate  of  injury  to  counselors  and  juveniles  and  assure  greater  protection 

for  the  community. 

2 Institutional  Utility  Workers  will  assure  improved  levels  of  cleanliness  and  sanitation  atid  ensure 
that  child  supervision  staff  will  not  be  diverted  from  supervising  minors.  This  will  facilitate 
compliance  with  Youth  Law  Center  Settlement  Agreement,  the  California  Youth  Authority  cerlitication 
requirement,  the  Department  of  Justice  standards,  and  the  American  ( ‘orrectional  Association's 
Accreditation  standards. 


20b 


3  Because  the  Director  of  Juvenile  Hall  does  not  have  a secretary,  it  is  almost  impossible  for  the 
institution  to  implement  the  monitoring  and  record-keeping  functions  necessary  to  demonstrate 
compliance  with  the  Youth  Law  Center  Seillcrnent  Agreement,  Ihe  California  Youth  Authority 
certification  requirements,  and  the  American  Correctional  Association  accreditation  standards. 


of  Funding  Adjusdnents  and  Recommendations 


Department:  Juvenile  Probation 
Pnijjram:  Juvenile  Hall 

Imfuict  of  FttndhtuAdhtsOfU’ntai 
1993-94  I’uniling  lx;vcl: 

% 1993-94  % Amount  Immi 

4 Juvenile  1 lull  currenlly  has  only  one  Recreation  Director  and  one  Counselor  position  designated  to 
ensure  that  juveniles  on  detention  receive  mandated  exercise.  National  standards  (American 
C'orreciional  Association)  require  that  "There  should  be  at  least  one  recreation  worker  for  each 
15  juveniles  during  recreation  period."  This  would  indicate  a need  for  at  least  one  recreation  worker  for 
eacli  of  the  six  units. 


Sub-projiiiini  Dcscriptioii.s  and  Costs 


Department:  Juvenile  Probation 
Program:  Log  Cabin  Ranch 


Sub-programs  ranked  by  dcparlmcnl: 

Description 

1993-94  1994-95 

l-Tl-  Cost  I'll-  Cost 

Detention  Scrvices-Supcrvision  Supervise  detained  youlli  on  a 24  hour.  7 days  per  week  basis. 

21  SI.529.IK5  21  $1  ,K94.().‘ig 

Food  Services  Prepare  and  serve  meals  to  detained  youth. 

3 21H.455  3 2()K,K0H 

Building  and  Grounds  Responsible  for  building  maintenance  and  custodial  services  lor  Log  Cabin  Ranch. 

2 145,637  3 249,308 

Total 

26  $1,893,277  27  $2,352,174 

4/15/94 
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I•crf()rmalu•c  Measures  and  Objectives  by  Sub-program 


Department:  Juvenile  Probation 

Pro^riiin:  l.o}{  Ciihin  Ranch 


Ob)vcU\rs/Performatii'C  Mgfiurx'lL 


1992-93 


1 Dclcnlion  Services 

Assisi  i’robalion  Services  Division's  implementiilioii  of  ihc  Community  Aftercare  portion  of  the  Juvenile  Offender  N/A 

Local  I’revenlion  and  Corrections  Act.  Outcome:  (Jraduates  from  Log  Cabin  arc  prepared  for  transition  into 
structured  and  supportive  Community  Aftercare  program. 

Assist  Probation  Services  Division  in  implementing  tlie  bootcamp  portion  of  the  Juvenile  Offender  Local  Prevention  and  N/A 

Corrections  Act.  Outcome:  Residents  are  prepared  for  entry  into  Camp  Challenge,  wherein  they  learn  and  practice  social  and 
problem  solving  skills  in  a pltysically  demanding  setting. 

Maintain  culturally  sensitive  programming  for  residents,  including  academic  study,  vocational  training,  group  N/A 

therapy,  and  speciali/.cd  ('ommitmcnl  of  OlVense,  Teen  Lathers,  and  Career  Development  groups. 

Outcome:  Youth  learn  legitimate  and  socially  productive  pathways  to  adulthood. 

2 Buildings  Si  (irounds 

Improve  maintenance  and  operation  of  tlie  iVcsli  water  pump  station,  water  filtration  plant,  wastewater  treaunent  N/A 

plant,  Ilidiicn  Valley  Ranch  lacility,  and  Log  Cabin  buildings  by  replacing  unreliable  and  damaged  pick-up 
Inick.  Outcome;  hliminate  excessive  vehicle  repair  costs  and  vehicle  downtime  and  assure  daily  maintenance  of 
physical  plant  operations  iliroughout  the  blO-acro  Log  Cabin  Ranch  complex. 

Improve  monitoring  ot  drinking  water  potability  and  wastewater  management  by  installing  water  fillers,  increasing  N/A 

iicqucncy  ot  lab  testing  ol  water  samples,  and  hiring  one  additional  Stationary  Engineer  who  is  siale- 

cci  tilled  in  both  water  am)  wastewater  treatment.  Outcome:  Assure  sale  drinking  water  supply  and  achieve 

compliance  witli  Title  17  of  tlie  California  Health  and  Safely  Code  and  with  Slate  Regional  Water  Control 

Board  requirements. 


1993-94 


N/A 


N/A 


N/A 


N/A 


N/A 


0^1 


Performance  Measures  and  Objectives  by  Sub-pro^rain 

3 Food  Services 

Prepare  School  Nulrilion  Program  reports  on  a limely  basis.  Outcome:  Donated  commodities  arc  received  lor 
every  donation  period  throughout  Uic  year. 

Implement  an  automated  menu  planning  system.  Outcome:  Achieve  100%  contpliance  with  CYA  ceilification 
standards  for  food  service  and  reduce  costs  due  to  waste  and  poor  food  inventory  control. 

4 Laundry  Services 

Laundry  Services  will  achicvc/maintain  100%  compliance  with  the  I lealth  and  Safely  Code. 

Outcome:  Maintain  compliance  with  the  Youth  Law  Center  Lawsuit  Agreement. 

5 Detention  Services  - Clerical 

Hire  two  Secretary  I positions  to  handle  clerical  workload,  which  is  currently  be  accomplished  by  N/A  N/A 

counselors.  Outcome:  Counselors  2will  be  free  to  supcrvi.se  youths. 


N/A  N/A 

N/A  N/A 


5/2/94 


Iinpacl  of  Funding  AdjnslniLnLs  and  Kccommendations 


Department:  Juvenile  Probation 
Proj^r;ini:  Loj;  Cabin  kaucli 

LniHicl  id 

1993-94  Hiiiuling  Ixvcl:  $1,893,277 

% 1993-94  iAUKiUlil  lillUai'l 

0%  $0  'I'lic  Dcpailinciil  would  close  Cog  Cabin  Kancli. 


liitpaa 

The  Depai  lmeni  would  no  longer  be  able  lo  offer  a long-tcrni  dclcnlion  facility  for  the  Courts. 
Youths,  rciiuiring  long-term  detention,  would  Ik  shipped  to  C.Y.A.  facilities  throughout  the 
State.  Since  these  facilities  cost  substantially  more  to  liouse  a youth  than  Log  Cabin  Ranch,  the 
Dcpai  tmenl  would  incur  a significant  increase  in  its  operating  cost. 


80%  $1,514,622  Cog  ('abin  Ranch  would  be  forced  to  eliminate  both  Camp  Cliallenge  and  Aftercare  programs. 

(378,655) 

luuiiici 


1 At  this  level  of  fuiuling,  Log  Cabin  Rancli  would  need  lo  eliminate  Counselor  positions 
associated  with  the  Camj)  Challenge  and  Aftercare  programs.  Tliese  programs  i\re  currently 
funded  by  AH  799  funding.  If  LCR  cannot  jirovidc  the  staff  necessary  lo  staff  these 
programs,  the  nepariment  would  be  forced  to  give  up  its  AB799  funding.  AB799  is 
projected  to  (novidc  $3  lO.O(K)  of  revenue  for  the  Department  in  FY  1994-95. 


In  addition,  one  Stationary  engineer  position  would  be  eliminated  along  with  5 water 
liltration  units.  Without  the  engineer,  many  of  the  daily  maintenance  activities  would  no 
longer  be  performed,  resulting  in  an  unsafe  and  rundown  facility.  LCR  would  increase  its 
chances  of  violating  health,  fire,  and  safely  regulations.  If  LCR  does  not  receive  the  water 
tilhaiion  units,  the  Ranch's  water  supply  will  Ik  in  danger  of  becoming  unsuitable  for 
drinking.  Again.  LCR  woulil  be  increasing  its  chances  of  violating  numerous  Health 
Deiiarimeut  regulations. 


Impact  of  muling  Adjustments  and  Kecommendatioiis 


Department:  Juvenile  Probation 

Program:  Log  Cabin  Ranch 

Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $1,893,277 

% 1993_-94  $ Amount  Impact 

3 Also,  the  purchase  of  a new  4-wliccl  drive  truck  would  he  eliminated,  riie  truck  would 
have  been  used  for  road  repairs,  stump  removal,  general  hauling,  and  transjmrtalion  to 
remote  parts  of  the  property.  Currenlly,  the  Stationary  Ungineer  has  difliculty  in  accessing 
the  main  water  pumping  station  at  LCR.  This  station  is  located  on  a creek  at  the  bottom  of  a 
steep  ravine.  In  ease  of  emergency,  LCR  employees  have  to  be  able  to  access  the  generalor 
at  the  pump  station  to  ensure  water  supply  for  the  Rancli. 


95%  $1,798,613  LCR  would  be  in  violation  of  Health,  Fire,  and  Safety  regulations. 

(94.644) 

Impact 

One  Stationary  Engineer  position  would  be  eliminated  along  with  five  water  lillialion  units. 
Without  the  engineer,  many  of  the  daily  rnaimcnancc  activities  would  no  longer  be 
performed,  resulting  in  an  unsafe  and  run-down  facility.  LCR  would  increase  its  chances  of 
violating  health,  fire,  and  safely  regulations.  If  LCR  does  not  receive  the  water  (iliration 
units,  the  Ranch’s  water  supply  will  be  in  danger  of  becoming  unsuitable  for  drinking.  Alain. 
LCR  would  be  increasing  it.s  chances  of  violating  numerous  Health  Dejjartmcnl  legiilalions. 


In  addition,  the  purchase  of  a new  4-wheel  drive  truck  would  be  eliminated.  'Hie  Iruck  would 
have  been  used  for  road  repairs,  stump  removal,  general  hauling,  and  Iranspoilalion  to  remote 
parts  of  die  property.  Currently,  the  Stationary  Engineer  has  difficulty  in  accessing  the  main 
water  pumping  salation  at  LCR.  This  station  is  l(Katcd  on  a creek  at  the  iMiltom  of  a steep 
ravine.  In  ease  of  emergency,  LCR  employees  have  to  l>e  able  to  access  the  generator  at  the 
pump  station  to  ensure  a water  supply  for  the  Ranch. 


Impact  of  Funding*  Adjustments  and  Recommendations 


Department:  Juvenile  Probation 

Program:  Lo}'  Cabin  Ranch 


1993-94  Funding  Ixvcl: 

% ■1993-94  $ Ainoiinl  Impact 


$1,893,277 


1 10% 


$2,082,613 

189.328 


L(’R  would  implement  a T-Shiil  Business  run  by  Ihc  residents,  as  well  as  undertaking  new 
maintenance  piojects. 


Additional  lunds  would  be  used  for  tlie  following  items: 

1 Kesod  the  recreation  field.  Currently,  the  recreation  field  cannot  be  used  for  recreational 
sports  since  it  is  filled  with  gopher  holes,  pot  holes,  and  weeds.  Tlie  field  needs  to  be 
completed  resodded  before  it  can  be  used  for  recreational  purposes.  Recreational  sports  are 
an  item  listed  in  the  Youth  Law  Center  Settlement  Agreement  as  a required  item.  Witlioul 
the  use  of  this  field,  youths  are  restricted  to  an  asphalt  surface  for  their  current  recreational 
activities. 


2 Purchase  recreational  equipment.  Cunenily,  there  is  not  enough  recreational  equipment  for 
the  youths  to  use  and  what  little  equipment  is  available,  is  in  poor  shape. 


Impact  of  Funding  Adjuslmciits  and  Kccommcndalions 


Department:  Juvenile  Probation 

Program:  Log  Cabin  Ranch 

Impact  of  Fundins  Adiustnienfs: 

1993-94  Funding  Level;  $1,893,277 

% 1993-94  $ Amount  Impact 

3 Overhaul  the  Swimming  Pool  Filtration  System.  Currently,  this  system  is  not  piovuling  the 
pool  with  the  proper  water  filtration.  Without  the  proper  water  liltration,  tlic  Health 
Department  may  declare  the  pool  off  limits  because  of  the  poor  water  purity. 

4 Purchase  of  new  dormitory  lockers,  'fhe  dormitory  UK'kers  are  in  poor  condition  and  need 
to  be  replaced  in  order  to  give  the  youths  proper  storage  lor  their  l>elongings. 

5 Fund  additional  maintenance  and  painting  projects.  Currently,  there  is  no  pieventative 
maintenance  being  performed  at  LCR.  ’Hie  additional  funds  would  be  used  to  begin  a 
preventative  maintenance  program  which  would  reduce  the  likelihood  ol  costly  major 
repmr  work.  The  funds  would  also  provide  the  means  for  painting  a portion  of  the  laeility. 
New  paint  provides  protection  to  the  outside  surfaces  of  the  building,  tluis  avoiding  future 
wear  and  tear  on  tlic  facility. 

6 Start  a T-Shirt  Business  for  the  detainees.  The  T-Sliirt  Business  would  provide  the  youths 
with  an  opportunity  for  employment  ;ls  well  as  a vehicle  lor  learning  how  to  operate  a small 
business.  In  addition  to  its  rehabilitative  aspects,  it  would  give  the  youths  vocational  skills 
necessary  for  them  to  gain  employment  once  they  leave  the  Ranch.  If  the  youths  arc  able  to 
find  employment  after  their  stay  at  the  Ranch,  their  chance  ol  recidivism  greatly  decreases. 


iSul)-|)i‘o^rani  Descriplions  and  Costs 


l)e|Kir(meiil:  Juvenile  l*rol)iition 
IVograin:  Cliildmi's  Haseline 


Sub-programs  ranked  l>y  dcpartmcnl: 


1993-94 


1994-95 


FTE 


Cost 


FTE 


Cost 


Comiminily  Programs 


Vocalional  Programs 


'I’his  Program  is  primarily  responsible  lor  llie  ex- 
pansion ol  llic  the  Deparlmeni’s  continuum  of  services 
plan  for  youili  and  for  (he  dcvelo[)incn(,  processing, 
negolialion,  preparation, and  monitoring  of  all  com- 
munity based  contracts. 

riiis  Program  serves  youth  on  probation  between  the  . 
ages  ol  16-18.  '1  hree  months  of  basic  computer  liter- 
acy and  job  preparedness  is  provided. 


$1,427,329 


160,536 


$1,725,007 


177916 


I'otal 


$1,587,865 


12 


$1,902,923 


4/15/94 


O ^ 7 

4,  i ’ 


Impact  of  Fuiulinj*  Adiustments  aiul  Kccommcmiations 


Department:  Juvenile  Probation 
Program;  Children’s  Baseline 


fmpact  of  Mf^istment^ 

1993-94  Funding  Level: 

% 1993.94  Amount  Inip;wl 


$1,587,865 


Impacl 

, No  formal  cvalaa.ion  of  programs  in  regards  ,0  quality  etfcclivencss  and  cos. 
2 No  system  for  managentent,  staff,  youth  and  agency  feedhaek. 


No  agency  accouniabilily  to  il>c  funding  source. 


110% 


$1,746,652  Service  enhancements  and  the  development  of  new  progra.ns, 
158.787 

Impact 


1 


p.ovide  addiuonai  services  to  parents.  ^ :c;:r  3^ 

services  for  parents,  -n.csc  services  would  prov.de  a base  supi 
youth  go  through  the  system. 

Provide  technical  support  for  the  reiH.rtii.)- 


o 

4. 


Impacl  of  Funding  Adjustments  and  Recommendations 


Department:  Juvenile  Probation 

Program:  Children's  Baseline 


1993-94  Funding  I^vel: 

% 1993-94  % Anioiml  llUlUlk'i 


$1,587,865 


0%  $0  'i  hc  Dcpailmcnl  would  nol  be  able  lo  provide  allcrnalives  to  deienlion  for  youth,  services  for 

status  oUendcr  youth,  parenting  support  services,  vocational  services,  or  contract  with  community 
based  agencies  lor  neighlH)rhiKHl  based  services  lo  youth. 


Impilil 

1  No  community  support  services  for  youth. 


2 A dramatic  increase  in  Ihc  number  of  youth  in  deienlion  for  non-violent  offenses  resulting  in 
safely  and  security  risks  for  staff  and  youlli;  therelore,  the  Department  could  nol  respond 
appropriately  lo  the  conditions  of  Ihc  Youth  Law  Center  (YLC)  law  suit. 

3 Duo  to  a lack  of  services  from  community  programs  (i.e.  shelter  and  intake  for  status 
offenders,  home  detention,  mentorship,  pre-placement  shelter  services,  peer  counseling. 
l)aieniing  supi>orl.  vocational  and  job  training,  basic  computer  literacy  U’aining,  intensive 
home  based  suiXM'vision),  there  would  be  an  increase  in  the  rale  of  recidivism. 

4 Both  ethnic  minorities  and  gender  specific  issues  would  go  unresolved  and  unaddressed 
without  community  programs. 

5 The  increased  demand  on  the  Department  to  provide  evaluation  of  community  programs 
would  continue  to  go  unanswered,  lliere  would  be  no  meiLsurable  objectives  for  deleniiining 
the  elfediveness,  or  lack  thereof,  of  interventions. 

(>  1 he  opportunity  lo  impacl  early  prevention  services  in  the  community  would  be  lost. 


Impact  of  Fiiiuliiij*  Adjustments  and  Uecommendations 


Department:  Juvenile  Probation 

Program:  Children's  Baseline 


Impact  of  Fitndine  Admtmentsi 
1993-94  Funding  Level: 

% 1993-94  $ Amounl  ImpiKl 


$1,587,865 


80%  $1,270,292  Eliminate  llic  contracts  proviOing  lioine  ilelcntion  services,  prc-|)lacement  slicltei  services,  ami 

(317,573)  contract  evaluation  services. 


95% 


Impact 


t More  youtli  would  Ik  detained  and  overcrowding  in  the  I lall  would  (Kcur. 

2  If  the  Court  ordered  liome  deteirtion,  the  Departnrent  woidd  he  in  contempt  hecanse  it  wouUI 
not  have  the  staff  needed  to  provide  Court-ordered  home  detention. 


3 A decrease  in  family  counseling  for  families  of  youth  awaiting  placement  and  tiwtntmg 
Court  hearings. 

4 An  increase  in  the  likelihood  of  runaways  from  grotip  homes,  due  to  a hick  ol  counseling 
and  preparation  of  youth  for  long-term  group  home  placement, 

5 Lack  of  evaluation  raises  issues  regarding  the  quality  and  clfectiveness  ol  .setvices, 


6 

7 

8 


No  system  for  management,  staff,  youtli  and  agency  feedback. 

No  agency  accountability  to  the  funding  .source. 

No  'unlysis  of  interventions  and  program  melluKloIogy.  resulting  in  the  Department  not 
develoS  realistic  proce.ss  and  outcome  objectives  ftir  programs  .scTvmg  our  youth. 


$1,508,472 

(79,393) 


The  elimination  of  the  evaluation  and  monitoring  services 


for  cornmunity  based  programs. 


DEPARTMENT:  Public  Library 


Overview  

The  Budget  Analyst  has  identified  the  following  seven  proyirams  in  the  PuhRc  Library:  (I ) Main  I ihraiy,  (2)  Uiancli  I ,ihrarics, 
(3)  Technical  Services,  (4)  Automation,  (5)  Support  Services,  (6)  Administration  and  (7)  C'hiidrcn's  lhuli*cl.  An  or^iani/ation  chart  is 
attached  for  further  reference.  However,  for  purposes  of  comparison  with  tlic  Public  Tihraiy's  budget,  we  sliow  combined  totals  lor 
Technical  Services/Automation  and  Support  Services/ Administration. 

There  arc  no  significant  changes  in  the  Public  Library's  proposed  I*Y  1994-95  budget  as  compared  witli  tlie  lY  1993-94 
budget.  The  Public  Library  has  complied  with  the  Mayor's  proposed  $452,000  reduction  in  tlieir  l*Y  1994-95  budget  by  aiijusting  the 
amount  budgeted  for  salary  savings. 

Overall,  the  proposed  recommendations  include  a lota!  of  $222,692  annual  savings  Irom  the  elimination  oi  thiee  positions  ami 
a new  downward  classification  in  Administration,  $236,755  annual  savings  through  contracting  out  custodial  and  scciiiity  sei  vices  in 
Support  Services  and  $237,944  of  annual  additional  revenues  by  hiring  a collection  agency  to  recover  outstanding  lines  and 
implementing  a fce-for-scrvicc  electronic  online  system  for  VY  1994-95.  I he  revenue  enlianccment  initiatives  weic  developed  by  the 
City  Librarian  and  have  been  approved  in  concept  by  the  Library  Commission. 

In  addition  to  these  reeommendations,  the  Budget  Analyst  has  ineluded  tlie  following  inajor  policy  options  for  considcralion  hy 
the  Board  of  Supervisors: 

• Increase  overdue  fines  for  adults  and  seniors,  institute  fines  for  children  and  cli.ninalc  the  maximum  lor  lines  - estimated 
$60,000  additional  annual  revenue. 

• Close  Branch  Libraries,  based  on  levels  of  use,  extent  of  resources,  population  and  geographic  proximity  to  alternative 
Branches  - up  to  $828,870  savings  annually. 

. Transfer  funding  of  dedicated  children's  services  from  the  General  l■■und  to  the  n.ildrcii's  l uiid  - SMLdTS  annual  savings. 

lower  than  the  sLc  Propo\^  F docs  not  identify  additbnal  revenues  to  luml  this  increase  in  services,  cither 

minimim  number  of  hours  per  week,  bmcc  i roposn  rnima  fund  these  increased  ihibhc  Library  services.  I he 

Cily  dcpartmcnfs  spending  “J’jj  ™S''i"a'',„u|  funding Lromilinc.l  li.r  die  rnWic  I,il..a7  of  appinairnalely 

SS  in  Fv'lwSfwifhT,  ~ cscalaiing  in  fniure  yea, s^  rinses, imaied  Bd  , nidi, , „ n, ale. ^ li.  is  ■»  «-npa,is..n 

with  the  currently  proposed  FY  1 994-95  Library  budget  of  $20.«  million,  or  an  increase  ol  $ 1 3.2  r 
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Deparlincnt  Siiiniiiary 


Department:  PUBLIC  LIBRARY 


Mission  Statement: 

• Serve  all  members  of  community 

• Resource  for  children,  scholars,  entrepreneurs  and  readers  of  all  aj»es 

• Provide  free  and  equal  access  to  information,  knowledge,  independent  learning  and  (he  joys  of  reading 

• Provide  service  through  26  Branches  and  Main  Library 


1993-94  Budgets  by  Program 


1993-94 

Mayor's  Budget  Programs 

FTE 

General  Fund 
Costs 

Revenues 

Net 

General  Fund 

Grant 

Foundation  Funds* 

1 Main  Library 

123 

$4,932,972 

$0 

$4,932,972 

$611,116 

2 Branch  Libraries 

109 

$5,512,576 

$0 

$5,512,576 

3 Technical  Srvs/ Automation 

40 

$3,815,374 

$0 

$3,815,374 

$332,320 

4 Support  Srvs/Adminislralion 

54 

$3,236,373 

$594,421 

$2,641,952 

5 Children’s  Budget 

59 

$3,077,316 

$0 

$3,077,316 

TOTAL 

385 

$20,574,611 

$594,421 

$19,980,190 

$943,436 

1994-95 

1994-95  General  Fund  Expenditures 

1994-95 

Program  Revenues 

Department 

Mayor 

Budg.  Analyst 

Department 

Mayor 

Budg,.  Analyst 

1 Main  Library 

$5,176,951 

S5.176.95I 

$5,176,951 

$0 

$0 

$0 

2 Branch  Libraries 

$5,426,158 

$5,426,158 

$5,426,158 

$0 

$0 

$0 

3 Technical  Srvs/ Automation 

$3,812,825 

$3,812,825 

$3,812,825 

$0 

$0 

so 

4 Support  Srvs/Administration 

$3,151,245 

$2,628,598 

$2,691,798 

$594,421 

$832,365 

$832,365 

5 Children’s  Budget 
TOTAL 

$3,275,010 

$3,275,010 

$3,275,010 

$0 

$0 

$0 

$20,842,189 

$20,319,542 

$20,382,742 

$594,421 

$832,365 

$832,365 

♦ These  funds  support  specific  activities  beyond  General  Fund  Library  Services.  Totals  do  not  include  approximalely  S2.7  million  that  has 
been  awarded  or  donated  to  the  Public  Library  in  FY  1993-94  for  the  new  Main  Library,  renovation  of  the  Mission  and  ( lima  town 
Branches,  and  other  capital  expenses. 


l*ro{*ram:  Main 


1994-95 


Sub-pn)Rranis  rankcti  by  deparimeiil: 

1993-94 

Other** 

FTE 

Gen.  Fund 

Chdn’s  Arndt- 

Other** 

1 ('hiefof  the  Main  Library 

Uesc/iDlioii 

Budgets,  pluiis,  stall's, 
prepares  report.s  for  Main, 
Stall's  ollsitc  storage, 
Nuhsiilute  pool,  circulation  Sc 
regtsiraiioii 

Ffl-. 

30.50 

$1,201,067 

30.50 

$1,238,142 

2 Cicncial  ('olleclionK 

Provides  lending  imiterials, 
gen.  inlb  Sc  ref.,  llunianities 
Sc  Sue.  Sei  ref , inter-lib, 
loan  Sc  reserves,  gen. 
pcitodical,  directory  Sc 
newspaper  srves.,  .shelving, 
paging,  catalog  assist 

43,37 

$1,865,377 

$299,461 

43,37 

$1,924,494 

$463,633 

3 Alts  Sc  Special  ('ollcotioiiN 

Piovides  rcfeienee  inateiials 
on  art,  music,  media,  S.F. 

1 lisloiy,  ealligiaphy,  wit 
Innnoi. 

23  80 

$1,045,998 

$186,793 

23  80 

$1,078,770 

$118,326 

4 Business,  Science  Docuincnis 

Piovides  reference  materials; 
giiv'l,  ilepositoiy  libraiy 

21,00 

$988,434 

21.00 

$1,023,194 

5 I'rojccl  Read 

Adminisleni  ('iiywide 
lileiacy  tutoiing;  iiains 
volunteer  tutors 

4,70 

$80,397 

$124,862 

4,70 

$82,807 

$24,601 

6 ('Inidicn's  Depiutineiit 

Piovides  mateiials  for 
childien  to  age  13;  seives 
I'eiulerloin/  city  wide 

11.80 

$16,728  $459,626 

11  80 

$16,728 

$461,891 

LIvSS  Salaiy  Savings 

$265,029 

$187,184 

KVIM 


135.17 


$4,932,972 


$459,626 


$611,116 


135.17 


$5,176,951 


$461,891 


$606.560 


('hihlicn's  Bnsdinc  Tl'I'S 
I'cmpoiaiy  I'l'l-.s 

NcKlencial  I'mul  I'T/lVim  l ll'.s 


5/4/')4 


II  80 
26,77 
96  60 

*(\>sts  iiKuiicO  at  tiu'  Mam  I ihrmy  but  included  in  ihc  C'hildicn's  Baseline  arc  shown  here  lor  inforinalional  purposes 

« 

**  This  includes  piogiams  lunded  by  I'ederal.  Siaie  and  S F Library  Foundation  grants,  supporting  a Telephone  Information  Program,  an  S F.  African  American 
Ihstoiy  Netwoik.  a Resource  I'olleclion  for  Learning  nilVerenccs.  and  Project  Read  Docs  not  project  FY  1994-95  grant  funds  that  have  not  yet  been  awarded 
I'cdeial  and  State  gmnt  tunds  lor  Pi\>ject  Read  expected  to  be  cut  by  80"o  in  FY  1994-95.  Library  expects  to  replace  grant  funds  with  private  donations 

I 
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Performance  Measures  and  Objectives  by  Sub-pro-  am 


Department:  Library 
Program:  Main  Library' 

Stih-programs  ranked  bv  dent:  Obiectives/Pcrformatw  Projccicil 


1 Chief  of  the  Main 

2 General  Collections 

3 Arts  & Special  Collections 

4 Business,  Science  & Documents 

5 Project  Read 

6 Children's  Department 


Number  of  publications  circulated 
Library  cards  issued 

Number  of  books  & publications  shelved  otT-sitc 

Number  of  questions  answered 

Number  of  materials  shelved 

Number  of  questions  answered 

Number  of  materials  shelved 

Number  of  questions  answered 

Number  of  materials  shelved 

Number  of  questions  answered 

Other  patron  contacts 

Number  of  books  circulated 

Number  of  questions  answered 

Number  of  materials  shelved 


1,422/)2S 

19.216 

159,000 

739,250 

941,533 

85,149 

138,869 

263.050 

304,400 

10,500 

7,146 

71,131 

90,550 

131,231 


Department:  Library 
Program:  Main  IJbrary 


Impact  of  Funding  Adjustments  and  Recommendations 


Impact  ofjutrulhw  AdlHStmcntK 

1993-94  l-unding  Level:  S4932972 
% 1993-iM  $ AjimiuI  hum 

•'^‘*'‘***  Close  ihe  Main;  eliminaie  all  services. 


80%  $3,946,378  liiiminale  21.9  FTE  stall' posilions;  with  the  exception  of  a small  popular  collection,  shift  all 

($986,594)  circulating  materials  to  the  branches;  close  the  3rd  floor.;  move  all  newspapers  and 

periodicals  to  the  2nd  fltxH  reading  room  and  open  stacks  (Lending  Library);  designate 
msearch  and  special  collections  to  appointment-only  status;  establish  an  information, 
ivference-oiily  adult  center.  A lull  service  operation  for  children  would  continue. 


95% 


$4,686,323 

($246,649) 


I-limiimle  7 FTI:  staff  positions  and  tlie  outside  circulation  of  all  adult  materials.  The 
remaining  services  would  be  information,  reference  and  limited  research;  in-house  use 
of  materials,  patron  registration  and  records  management;  and  a full  service  children’s 
department.  This  would  also  eliminate  the  Main's  branch  service  to  its  surrounding 
communities.  The  major  impact  of  this  reduction  is  those  circulating  materials 
available  at  the  Main  only  would  need  to  be  used  in-house  and  due  to  limited  reading 
room  space  few  patrons  would  have  access  to  those  items. 


1 10%  $5,426,269  The  Main  would  increase  its  public  service  hours  by  17%,  47  to  55  hrs.  per  week,  and  continue 

to  provide  current  levels  of  collections  and  programs.  By  adding  10.9  FTE  to  current  staffing 
levels,  the  Main  would  add  tlie  much  requested  return  of  Sunday  hours  and  one  additional 
evening.  ( 'fliis  does  not  include  Security/Building  Engineer/Janitor  costs.) 


n 
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Department:  Library 
Program:  Main  Library 


Impact  of  Funding  Adjustments  and  Uecominendalions 


Budget  Analyst  comments:  The  Budget  Analyst  questions  the  elimination  of  outside  circulation  of  all  adult  materials  at  both  the  percent 
and  80  percent  funding  levels.  This  would  represent  a severe  reduction  in  services  to  Main  Library  patrons,  particularly  residents  of  the 
Tenderloin,  Hayes  Valley  and  South  of  Market  neighborhixKls  who  use  the  Main  as  a branch  library.  Mowever,  Library  administrators  stale 
that  the  Main  Library  is  the  only  location  where  patrons  have  access  to  a high  level  of  research  and  reference  materials,  so  these  reference 
services  should  receive  the  highest  priority. 

The  configuration  of  the  Main  Library  renders  consolidation  of  services  difl'icull,  requiring  relatively  high  slalTing  of  sub-program  areas. 
However,  the  new  Main  Library  should  provide  an  improved  layout,  library  administrators  have  formed  a committee  to  plan  slatVmg  of 
the  new  Main  Library.  The  Budget  Analyst  urges  that  this  cominillcc  achieve  a more  crficient  allocation  of  stall  when  the  transition  to  the 
new  Main  Library  occurs. 


Dcparlmeiit:  UHRARY 


IVo^rani:  Branch  IJhrarics 

Sub-progs,  ranked  by  dept.: 
1 Branch  Adininislration 

1993-94 

1994-95 

niNrrinliim 

FTE 

(jcn.  Fund 

Chdn’s  Amd.* 

FTE 

Gen.  Fund 

Chdn's  Amd. 

Admin,  branch 
system,  budget, 
commly.  rel,  planning, 
reports. 

2.00 

$149,693 

2.00 

$147,242 

TOIAK 

2.00 

$149,693 

2.00 

$147,242 

2 ('hiiialowii 

Resource  Branch 

Adults 

2.50 

$167,781 

2.50 

$165,046 

C'iiildren 

1.50 

$98,943 

1.50 

$99,431 

('irculalion 

7.«0 

$129,609 

$93,906 

7.80 

$127,527 

$94,369 

(.'hine.se  Sl  Vietnamese  Sves. 

2.00 

$104,148 

2.00 

$102,443 

TOl'AL 

I3.H0 

$401,538 

$192,849 

13.80 

$395,016 

$193,800 

3 Riclinmnil 

Resource  Branch 

Adiills 

3.00 

$205,601 

3.00 

$202,247 

('hi)dien 

2.00 

$61,123 

$68,382 

2.00 

$60,122 

$68,719 

('irculalion 

4.28 

$78,627 

$72,394 

4.28 

$93,109 

$72,751 

Bilingual  (’liinese/Russiatr  Sves. 

1.00 

$50,881 

1.00 

$50,048 

TOTAI 

10.28 

$396,232 

$140,776 

10.28 

$405,526 

$141,470 

4 Mi.ssioii 

Resource  Branch 

Adults 

2.00 

$137,219 

2.00 

$134,984 

('hildren 

2.00 

$61,123 

$61,123 

2.00 

$60,122 

$61,424 

('irculalion 

4.80 

$167,239 

$43,025 

4.80 

$168,062 

$43,237 

Spanish  Services 

2.00 

$111,407 

2.00 

$109,583 

TOl'AI. 

10.80 

$476,988 

$104,148 

10.80 

$472,751 

$104,661 

5 Sunset 

Resouivc  Brandi 

Adults 

3.00 

$198,342 

3.00 

$195,107 

Children 

1.50 

$98,943 

1.50 

$99,431 

Circulation 

2.00 

$112,463 

$93,906 

2.00 

$110,585 

$94,369 

roi'Ai 

O.50 

$310,805 

$192,849 

6.50 

$305  69^ 

$193,800 

Department:  LIBRARY 
Program:  Branch  Libraries 


1993-94 

1994-95 

Sub-progs,  ranked  by  dept.: 

Dcscriotion 

FTE 

Gen.  Fund 

Chdn’s  Anul.* 

FfF. 

Gen.  Fund 

C'luln's  Aind. 

6 Excelsior 

Resource  Branch 

Adults 

2.00 

$144,479 

2.00 

$142,126 

Children 

1.50 

$30,561 

$61,123 

1.50 

$30,061 

$61,424 

Circulation 

3.10 

$45,971 

$50,881 

3.10 

$47,698 

$51,132 

Other  (Need  explanation) 

1.00 

$43,025 

1.00 

$42,320 

TOTAL 

7.60 

$264,036 

$112,004 

7.60 

$262,205 

$112,556 

7 West  Portal 

Resource  Branch 

Adults 

3.00 

$198,342 

3.00 

$195,107 

Children 

1.50 

$98,943 

1.50 

$99,431 

Circulation 

5.05 

$57,309 

$50,881 

5.05 

$55,787 

$51,132 

TOTAL 

9.55 

$255,651 

$149,824 

9.55 

$250,894 

$150,563 

8 Branch  Room 

Communication  & Delivery 

Delivers  Bmjks  To  & 
Among  Branches 

4.50 

$226,797 

4.50 

$223.09t) 

Information  Services 

Researches  for 
Branches 

1.50 

$75,582 

1.50 

$74,743 

Open  Hours 

Backs  up  Branch  Staff 
as  Needed 

4.00 

$168,007 

4,00 

$165,256 

TOTAL 

10.00 

$470,386 

$0 

10.00 

$463,089 

9 Ortega 

Neighbor.  Branch 

Adults 

2.00 

$130,225 

2.00 

$128,105 

Children 

1.00 

$61,123 

1.00 

$61,424 

Circulation 

2.95 

$92,005 

$21,513 

2,95 

$89,620 

$21,619 

TOTAL 

5.95 

$222,230 

$82,636 

5.95 

$217,725 

$83,043 

10  Marina 

Neighbor.  Branch 

$128,105 

Adults 

1.00 

$130,225 

1 .00 

Children 

Circulation 

1.00 

$61,123 

1 .00 

$114,643 

$61,424 

2.95 

$116,545 

2.95 

TOTAL 

4.95 

$246,770 

$61,123 

4.95 

$242,748 

$61,424 

C4.  J 


Department:  IJItRAHY 
Program:  Brandi  IJhraries 


1993-94 


Snh-pm^sj  r:ink(*fl  hy  (li'pi  • Oescrinlion  FTE  Gcn.  Fund  ChdnsAmd — 

FTE  Gen.  Fund  Chdn's  Amd. 

1 1 Bayview/Aiiii  E.  Wadeii  Neighbor.  Branch 

Adults  1-90  $69,103 

Children  1. 00  $61,123 

Circulation  1.75  $73,372 

LOO  $67,984 

1.00  $61,424 

1.75  $74,101 

TO'IAI.  3.75  $142,475  $61,123 

3.75  $142,085  $61,424 

12  Merced  Nciglibor.  Branch 

Adults  1.00  $69,103 

('hildren  1.00  $61,123 

('irculalion  2.55  $29,883  $50,881 

1.00  $67,984 

1.00  $61,424 

2.55  $28,761  $51,132 

TOTAL  4.55  $98,986  $112,004 

4.55  $96,745  $112,556 

13  We.stern  Addition  Neighbor.  Branch 

Adults  1.00  $69,103 

C'hildren  1.00  $61,123 

Circuliilion  2.00  $87,926 

■liipiinese  Services  1.00  $52,074 

1.00  $67,984 

LOO  $61,424 

2.00  $78,959 

LOO  $51,221 

TOTAL  5.00  $209,103  $61,123 

5.00  $198,164  $61,424 

14  Aii/.a  Neighbor.  Branch 

Adults  LOO  $69,103 

C’hildren  1.00  $61,123 

C'irculation  2.00  $79,941 

1.00  $67,984 

LOO  $60,122 

2.00  $77,458 

lOl'M.  4.00  $210,167  $0 

4.00  $205,564 

15  Library  on  Wlieel.s 

1.00  $51,602 

C'hildren  0.00 

C’ircuiation  0.40  $20  993 

LOO  $50,769 

0.00 

0.40  $20  656 

*^^*'^*  1.40  $72,595  $0 

1.40  $71,425 

Department:  LIBRARY 
Program:  Branch  Libraries 


1993-94 1994-95 


Sub-progs,  ranked  by  dept.:  Description  FTE  Gen.  Fund  Clidn's  Anul  * 

KTH  (ion.  ITiiul  ('hdn's  Anul. 

16  Visitacion  Valley  Reading  Center 

Adults  1.00  $56,474 

Children  0.50  $30,561 

Circulation  0.55  $38,956 

1.00  $55,562 

0.50  $30,712 

0.55  $42,165 

total  2.05  $95,4.10  $.10,561 

2.05  $97,727  $30,712 

17  Potrero  Neighbor.  Branch 

Adults  1.00  $69,103 

Children  0.00 

Circulation  1 .68  $ 1 9.330  $50.88 1 

1.00  $67,984 

0,00 

1.6H  $18,626  $51,132 

TOTAL  2.68  $88,411  $50,881 

2.68  $86,610  $51,132 

18  Park  Neighbor.  Branch 

Adults  1.00  $61,844 

Children  1.00  $68,382 

Circulation  1.75  $72,472 

1.00  $60,844 

LOO  $68,719 

1.75  $70,701 

TOTAL  3.75  $134,316  $68,382 

3.75  $131,545  $68,719 

19  Ocean  View  Reading  Center 

Adults  1.00  $56,474 

Children  0.50  $30,561 

Circulation  0.55  $24,365 

1 .00  $55,562 

0.50  $30,712 

0.55  $25,936 

TOTAL  2.05  $80,839  $30,561 

2.05  $81,498  $30,712 

20  Bernal  Heights  Neighbor.  Branch 

Adults  1. 00  $69,103 

Children  LOO  $61,123 

Circulation  1.75  520,991  $50,881 

1. 00  $67,984 

1.00  $60,122 

1.75  $20,654  $51,132 

TOTAL  3.75  $151,217  $50,881 

3,75  $148,760  $51,132 

Department:  LIBRARY 
Program:  Branch  Lihraries 


<Jiih  nrr»p‘’  ruit"*'*  J'*' • Hj-crrinlinn  FTE  Gcn.  Fund  Chdn  S Amd. 

FTE  Gen.  Fund  Chdn's  Amd. 

21  Eureka  Valley/llarvey  Milk  Neighbor.  Branch 

Adulls  i.OO  S69.103 

Children  l')« 

f'lrruhnion  1.75  $78,741 

1.00  $67,984 

1.00  $61,424 

1.75  $77,458 

TMTAi  3.75  $147,844  $61,123 

3.75  $145,442  $61,424 

22  Noilli  Beach  Neighbor.  Branch 

Adults  $<>9,103 

Children  I.OI)  $6U23 

C’ireulalion  2.00  $78,741 

1.00  $67,984 

1.00  $61,424 

2.00  $77,458 

TO'I'AI  4.00  $147,844  $61,123 

4.00  $145,442  $61,424 

23  Noe  Valley/Sally  Bniiiii  Neighbor.  Branch 

Adulls  1.00  $69,103 

('hildren  1.00  $61,123 

C'irculalion  1.95  $77,367 

1.00  $67,984 

1.00  $61,424 

1.95  $76,106 

TOTAl,  3.95  $146,470  $61,123 

3.95  $144,090  $61,424 

24  Parkside  Neighbor.  Branch 

Adulls  1.00  $69,103 

Children  1.00  $61,123 

C’irculalion  2.55  $81,615  $21,513 

1.00  $67,984 

1.00  $61,424 

2,55  $78,809  $21,619 

'rOl'AI.  4.55  $150,718  $82,636 

4.55  $146,793  $83,043 

25  Poi  lola  Reading  C'enlcr 

Adults  0.00  $721 

C'hildren  1.50  $86,314 

C'irculalion  0.60  $30,650 

0.00  $722 

1.50  $86,739 

0.60  $32,020 

TOTAl.  2,10  $31,371  $86,314 

2.10  $32,742  $86,739 

26  Presidio  Reading  C'cnler 

Adulls  1.00  $56,474 

C'hildivn  0.25  $15,281 

C'irculalion  0.71  $21  961 

1.00  $55,562 

0.25  $15,031 

0.71  $19,640 

7<0A1.  l.gt,  $93,716  $0 

1.96  $90,233 

Department:  LIBRARY 
Program:  Branch  Libraries 


1993-94 

1994-95 

Sub-progs,  ranked  by  dcpl.: 

Dcscripligp 

FTE 

Gen.  Fund 

Cluin's  Aiml.* 

m- 

Gen.  i-'uiul 

C'hdn's  Anid. 

Ingleside 

Reading  Center 

Adults 

1.00 

.S721 

$55,753 

1,00 

$722 

$56,028 

Children 

1.50 

S68.382 

S30..S62 

1.50 

$67,262 

$30,713 

Circulation 

0.65 

$40,128 

0.65 

$38,928 

TOTAL 

3.15 

$109,231 

$86,315 

3.15 

$106,912 

$86,741 

Glen  Park 

Reading  Center 

Adults 

1.00 

$721 

$55,753 

1.00 

$722 

$56,028 

Children 

0.25 

$15,281 

0,25 

$15,011 

Circulation 

0.65 

$35,098 

0.65 

$34,195 

TOTAL 

1.90 

$51,100 

$55,753 

1 .90 

$49,948 

$56,028 

Golden  Gate  Valley 

Reading  Center 

Adults 

1.00 

$56,474 

1.00 

$55,562 

Children 

0.00 

0.00 

Circulation 

0.75 

$19,961 

0.75 

$19,640 

TOTAL 

1.75 

$76,435 

$0 

1.75 

$75,202 

Library  for  the  Blind 

Adults 

1.00 

$69,103 

1.00 

$67,984 

Children 

0.00 

0.00 

Circulation 

4.10 

$168,517 

4.10 

$165,810 

TOTAL 

5.10 

$237,620 

$0 

5.10 

$233,794 

LESS  Salary  Savings 

$7,970 

$167,442 

TOTAL  BR/\NCH  DIVISION 

144.62 

$5,512,576 

$1,996,112 

144.62 

$5,426,167 

$2,005,951 

Children's  Baseline  FTEs  36.00 

Temporary  FTEs  37.87 

Net  General  Fund  FT/Perm.  FTEs  70.75 


16.00 

37.87 

70.75 


•Costs  incurred  in  the  Branch  Libraries  but  included  in  the  Children's  Baseline  arc  shown  here  for  informational  purposes. 


Performance  Measures  and  Objectives  by  Sub-program 


Department:  fJbrary 
Program:  Branch  Libraries 

Suh-pro^rams  ranked  hv  dept.  OhHrtivc^s/rerformani  e Mmure^  Projected 

1993-94 


1 Branch  Administration 

Not  available. 

2 Chinatown  Resource  Branch 

('irculation  of  books  and  materials. 
Number  of  visits  to  library. 

220,183 

227,210 

3 Riclimoiul  Resource  Branch 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

290,970 

210,084 

4 Mission  Resource  liranch 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

174,788 

194,626 

5 Sunset  Resource  Branch 

('irculation  of  books  and  materials. 
Number  of  visits  to  library. 

170,478 

216,589 

6 I'xcelsior  Resource  Branch 

(’irculation  of  books  and  materials. 
Number  of  visits  to  library. 

116,440 

146,944 

7 West  l*orlal  Resource  Branch 

('irculation  of  books  and  materials. 
Number  of  visits  to  library. 

202,738 

122,071 

8 Branch  Room 

No.  books/mats,  deliv'd  to  branches. 
No.  research  questns  answd.  for  brehs. 
No.  staff  hrs.  to  tlll-in  for  branches. 

1,021,053 

3,094 

8,353 

*)  Ortega  Neiglihorhood  liranch 

('irculation  of  books  and  materials. 
Number  of  visits  to  library. 

160,434 

137,728 

10  Marina  Neighlunhood  liranch 

('irculation  of  books  and  materials. 
Number  of  visits  to  library. 

140,536 

174,879 

1 1 Bayview  Neighborliood  Brancli 

('irculation  of  books  and  materials. 
Number  of  visits  to  libraiy. 

30,114 

56,907 

12  Merced  Ncighhorhood  Branch 

('irculation  ot  books  and  materials. 
Number  of  visits  to  library. 

116,670 

75,111 

13  Western  Addition  NeighboihoiHl 

('irculation  ot  books  and  materials. 

92,104 

Number  of  visits  to  library. 

80,743 

14  Anza  Neighborliood  Braneli 

( irculation  ot  books  and  materials. 
Number  of  visits  to  library. 

90,228 

79,997 

Performance  Measures  and  Objectives  by  Siib-prourani 


Department;  Library 
Program:  Branch  Libraries 


Sub~proerams  ranked  bv  dept 

Obiecti ves/Perfornignce  Measures: 

Projected 

1993-94 

15  Library  on  Wheels 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

8,454 

5,226 

16  Visitacion  Valley  Reading  Center 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

31,228 

14,667 

1 7 Potrcro  Neighborhood  Branch 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

34,598 

36,828 

18  Park  Neighborhood  Branch 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

35,888 

32,075 

19  Ocean  View  Reading  Center 

Circulation  of  b(K)ks  and  materials. 
Number  of  visits  to  library. 

6.378 

14,504 

20  Bernal  Heights  Neighborhood  Br. 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

56,524 

72,960 

21  Eureka  Valley  Neighborhood  Br. 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

76,416 
73,1  16 

22  North  Beach  Neighborhood  Br. 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

102,376 

152,851 

23  Noe  Valley  Neighborhood  Branch 

Circulation  of  bor^ks  and  materials. 
Number  of  visits  to  library. 

78,926 

61,138 

24  Parkside  Neighborhood  Branch 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

97.380 

110,805 

25  Portola  Reading  Center 

Circulation  of  b(X)ks  and  materials. 
Number  of  visits  to  library. 

33,104 

43,395 

26  Presidio  Reading  Center 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

48,744 

30,300 

27  Inglcside  Reading  Center 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

35,854 

36,360 

28  Glen  Park  Reading  Center 

Circulation  of  books  and  materials. 
Number  of  visits  to  library. 

33,064 

30,443 

Performance  Measures  and  Objectives  by  Sub-program 


DeparlmenI:  l>ihrary 
Prof>r:mi;  Itranch  Libraries 

Stih-ffrofframs  ranked  by  depU  ^19^93^94 


29  (jolticn  (iatc  Valley  Reading  Center  Circulation  ofbooks  and  materials.  37,972 

Number  of  visits  to  library. 30,360 

30  Libraiy  lor  the  Blind  Circulation  ofbooks  and  materials.  46,262 

Number  of  visits  to  library. 


Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Library 
Program:  Branch  Libraries 

Impact  of  FundimAdiitstmcnfsi 

1993-94  Funding  Level:  $5,512,576 

% 1993-94  $ Amount 


0% 

80% 


Close  all  Branch  Libraries.  Library  for  the  Hliiul  and  I*rinl  Hamlicapiied  and  Libiaiy  on  Wheels. 

Residents  would  receive  all  their  library  services  from  the  Main  Library. 

$4,410,061  Pairing  16  branches.  StafTing  would  be  reduced  at  sixteen  branch  libraries,  Tlie  same  stall  would 
($1,102,515)  work  at  two  sites. 

•Each  branch  would  be  open  al  least  12  hours  a week.  One  branch  would  be  open  two  days  a week,  llie  other 
would  be  open  three  days  a week. 

•Only  one  of  each  pair  would  be  open  Saturday,  iloth  Branches  could  be  open  one  evening. 

•Current  open  hours  (five  days  a week,  one  evening  and  Mondays  or  Saturdays)  would  be  niainlamed  al  the 
six  Resource  Branches  and  the  four  largest  Branches  in  each  quadrant  of  die  city  (Marina.  Merced.  Oilega 
and  Bayview),  Library  on  Wheels  and  Library  for  the  Blind  and  Prinl  llandicapi>etl  , 

•Reductions  in  open  hours  would  impact  children’s  programming  and  children's  amemlinenl  services.  Stall  al 
branches  would  not  be  increased  but  would  Ik-  required  to  continue  to  serve  chilrlren  cilywide. 


95% 


I he  same  stall,  with  a slight 


$5,236,947  Pairing  eieht  branches.  Staffing  would  be  reduced  at  eight  branch  libraries. 

($275,629)  increase  to  cover  the  schedule,  would  work  at  two  sites. 

•Each  branch  would  be  open  at  least  I X hours  a week.  lurch  branch  woul.l  be  open  three  days  week. 

SwTopTnCur^T^^^^^  <>"<-•  evening  and  Saturdays)  would  Ire  mainlaine.l  at  the  six  Kesource 

Branches  L remaining  12  Branches.  Library  on  Wheels  and  Lrbrary  lor  the  Blind  and  I nnt  llandicappul. 
Lductions  in  open  hours  would  impact  children’s  programming  and  children’s  amemlinenl  services  a 

paired  branches. 


Impact  of  Funding  Adjustments  and  Recommendations 


Department:  liihrury 
Program:  Itraiicli  Liliraries 


I9‘>3-94  I'umling  lx*vcl:  $5,512,576 

% iAuimuil  lUUJiltl 


1 10%  $6,063,837  Incrciisc  opLMi  hours  ill  Kcsourcc  branches.  Add  8 hours  a week  by  reopening  Resource  Branches  on 

Mondays.  Resource  branches  would  then  be  open  6-days  a week  and  one  night. 

•(’urreni  open  hours  would  be  mainlained  al  other  Branches. 

•Increases  in  open  hours  would  expand  cliildren's  programming  and  children’s  services  at  Resource  branches. 


OOO 


Department:  LIBRARY 

Programs:  Technical  Services  and  Librar>'  Automation 


Sub-programs  ranked  by  dept: 

lW3-‘^4 

1444-45 

Lrcscnption 

FI  F 

Cien  l uml 

Cluln's,  Amdl  • 

t)lhcr** 

F 1 f; 

(Icn  I'und 

Cluln's  Arndt  • 

Technical  Ser>1ccs 

I Chiefs  Office 

Adjninisters  & manages  division 

3.()0 

S3.18.482 

3(H) 

$1.14,261 

2 Purchasing 

Orders  and  receives  books  & other  materials  for 
Main/Iiranchcs  Prepares  purchase  orders  & 

7,87 

51.584.16-1 

$235,762 

$77,766 

7 87 

$1,584,741 

$270,848 

$26,255 

processes  invoices. 

3 Selection  Coordination 

Coordinates  review  & selection  of  adult  books/olher 
materials  for  Main/Branches 

I 37 

$77,562 

$560 

1 37 

$77,254 

$560 

4 Bibliographic  Control 

Creates  title  records  in  computer  caLiIog  Corrects  & 
upgrades  brief  or  inaccurate  records  in  bibliographic 
database. 

11  75 

$545,150 

$127,113 

$11,661 

11  75 

$516,414 

$112,515 

5 Inventory 

Inventories  books  & other  materials  in  computer 
catalog  so  that  they  can  be  located  for  circulation. 

6 75 

S274.7M 

$52,21 1 

6 7.5 

$274,754 

$52,461 

6 Physical  Processing 

Physically  processes  newly  rcc'd  library  materials 
(e  g.  attaches  barcode  labels,  spine  labels,  plastic 
covers,  ownership  stamps,  etc 

3.12 

$138,844 

$47,125 

1 12 

$142,705 

V17.540 

7 Preservation 

Manages  conservation  & preservation  program 
Repairs  damaged  items,  & manages  in-housc 
bindery  program  and  commcrica!  bindery  contract 

4 37 

$141,530 

$38,180 

4 17 

$141,676 

$18,564 

LESS  Salary  Savings 

SI  16,007 

$72,272 

TOTAL 

38  23 

$2,484,444 

$501,353 

$41,427 

18  21 

$1,025,052 

$522,518 

$26,255 

Children’s  Baseline  FTEs 

6 00 

6(H) 

Temporary  FTEs 

523 

521 

Net  General  Fund  FT/Pcim 

FTEs 

27  00 

27  00 

• Costs  incurred  in  Technical  Services  bui  included  in  «he  Cbild/cn'i  lUseline  are  ihown  here  for  informnionil  piiipow* 

••  This  includes  programs  funded  by  Federal  and  Sure  grants,  supporting  nurchne  of  materials  serving  immig/ani  pf»pilailons,  maieiiaJs  irluing  to  IwsIneM  and  foreign  langiuges,  ami  cteallon  of 
am  on-line  Chinese  bibliographic  records  system.  f)ocs  not  projed  FY  1 W4-95  grant  ftrnds  that  have  nra  yet  been  awarded 


v>  « 


1993-94 

Ffn  Gen.  Fund  Chdn*s.  ArndT 


Olhcr** 


1994-95 

PTE  Gen.  Fund  Chdn's.  Amdl  Other** 


Auloniulion 
1 Cuordinalor 

Aditimisiers  & nianages  division. 

2,00 

$394,760 

$6,060 

2.00 

$395,679 

$6,060 

2 Nclwork  Services  Suppotl 

Supports  crnnpulcr  syslein.  including  back-up  of 
diila,  inslallatiori  & iiuiinl  of  hardware  & sollware 

4 (W 

$358,657 

$42,154 

400 

$360,503 

$42,154 

3 Audio/Vulco  Suppoti 

Supporls  all  amlio/visind  programs,  including 
disirih.  & repair  ol  lilnis  & videos,  produclion  of 
programs  (or  Library  use  A (or  the  Municipal  Cable 

2,(K) 

$51,627 

$35,293 

2.00 

$51,113 

$35,467 

('hanncl. 

4 I niiningAr  Documcnliilidii 

Provides  liiitning  lo  all  stall  in  use  of  eompuler 
sysletn,  produces  docuinenlalion  ol  procedures  A 
provides  day-lo-day  sUin'suppoil  re  computer 

1 00 

$53,056 

1,00 

$52,749 

Nyslern. 

Dalabiise  Mainleimticc 
Salary  Savings 

Delmes  A builds  databases  in  response  lo 
community  needs  Stalled  3/94;  grant  fniulcd 

$32,720 

$240,893 

$72,271 

$99,502 

lO'lAL 

9(H) 

$825,380 

$83,507 

$240,893 

9,00 

$787,773 

$83,681 

$99,502 

Cliiltlien's  Uasi'line  L'l  irs 

1 (K) 

1 00 

I cmpoiaiy  PTHs 

(UK) 

0.00 

Net  (icneia)  I'liml  P l/I^eim  1 

I'livs 

«(H) 

8,00 

rOTAI.:  Icclmical  Services  and  ^ 

Libiaiy  Aniomalion 

35,00 

$3,815,374 

$584,860 

$332,320 

35.00 

$3,812,825 

$606,219 

$125,757 

* (\ksIm  InaimHl  lo  |niii:lut%c  chiUlicn'h  maicilaUlnit  incKulcd  in  the  Chililivn's  Incline  aiv  shown  herc  for  inrornunional  purposes. 


5/4/94  **  IiwUiilrs  t iUinry  I'ooiuiniion  Ihiut  nu  On-Line  Coimnuniry  Access  Progiani 


TECHNICAL  SERVICES/  AUTOMATION  PERFORMANCE  MEASURES  AND  OBJECTIVES 


Department:  Library 

Program:  Technical  Services/Automation 


Sub-pro2rams  ranked  bv  depu 

Technical  Services 

1 Chiefs  Office 

2 Purchasing 

3 Selection  Coordination 

4 Bibliographic  Control 

5 Inventory 

6 Physical  Processing 

7 Preservation 


Objectives/Performance  Measures: 


Not  available. 

No.  of  titles  ordered. 

No.  of  items  received  from  vendors/authorized  for  payment. 

No.  adult  titles  reviewed,  evaluated  & selected  for  acaiuisition. 

No.  titles  added  to  the  Online  Public  Access  Catalog  (OPA('). 

No.  database  records  upgraded  & corrected  (titles  A items). 

No.  indiv.  books,  videos,  magazines,  etc.  inventoried,  added  to  catalog. 
No.  new  libriiry  materials  physically  processed  for  use  A circulation. 
No.  books,  magazines,  etc.  bound,  treated  or  repaired. 


Ptojcvled 

Pro)c\:ted 

27.K15 

30,000 

28,000 

1II.4H2 

1 1 1..S00 

103,000 

19.K.M) 

10.000 

10.000 

43,40b 

42.000 

.30.(100 

201.272 

IHI..S0O 

180.000 

174.0H‘) 

150.000 

150.000 

Kb.4IO 

51,000 

50,000 

21,744 

14,000 

14.000 

Automation 

1 Coordinator  N.A. 

2 Network  Services  Support  N.A. 

3 AudioA^idco  Support  N.A. 

4 Training  A Documentation  N.A. 

5 Database  Maintenance  N.A. 


Impaci  of  Funding  Adjustments  and  Recommendations 


Department:  IJbrary 
Proj«ram:  Technical  Services 


Impuct  of  Fuiidini:  Adjustments: 


1993-94  Funding  Level:  $2,989,949 

% 1993-94  $ Amount 


0%  $0.00 


'I'cchnicul  Services  programs  would  cease  to  exist.  Technical  Services  would  cease  to  provide  unique 
sysicinwidc  services: 

•tlie  Lihiiiry  would  acquire  no  new  books,  magazines,  or  other  materials  for  the  Library  s collections. 

“Ihc  computer  catalog  would  not  rcllect  the  holdings  of  the  Library.  Reduced  accessibility  to  the  Library  s 
collections  would  limit  the  public’s  use  of  the  Library  in  important  areas,  such  as  San  Francisco  documents 
and  the  Main  Library’s  reference  and  archival  collections. 

-the  Lil>rary's  collections  would  not  be  maintained  and  gradually  decrease  in  value  through  deferred 
maintenance.  A minimum  of  1 4,000  btM>ks  annually  would  have  to  be  withdrawn  from  use  because  of 
damage. 

•the  library  would  be  in  default  in  its  contractual  agreements  with  books,  magazine  and  other  vendors  for 
Ihc  purchase  and  payment  for  services  and  materials. 

•gills  ol' books  and  materials  from  individuals,  organizations  and  foundations  could  not  be  accepted.  In  the 
case  of  the  New  Main  Library,  this  could  result  in  a loss  to  the  City  and  County  of  millions  of  dollars. 


80*1  i>  $2,.V>  1,035 
($508,050) 


The  Libraiy  would  continue  to  buy  new  books,  magazines,  videos,  etc.  Because  the  budget  for  new  books, 
magazines,  etc.  represents  approximately  50%  of  the  Technical  Services  program  budget,  the  20%  cut  in 
funding  ($5^8.050)  must  be  taken  from  ilte  personnel  budget.  This  amount  represents  a 40%  cut  in  slafimg 
and  will  necessitate  the  elimination  of  major  programs. 

•only  tlie  new  children's  materials  and  the  most  pt^pular  adult  materials  could  be  cataloged,  processed,  made 
available  to  the  public.  1 lie  majority  ol  materials  acquired  would  have  to  be  stored  until  funding  is  restored 
to  the  bibliographic  control,  processing  and  inventory  programs. 

•the  Libraiy  s collections  would  not  Ik  maintained  and  gradually  decrease  in  value  through  deferred  mainte- 
nance. A minimum  ol  14,000  luniks  annually  would  have  to  be  withdrawn  from  use  because  of  damage. 


Impact  ofFundini’  Adjustiiienls  and  Recoiiiineiidalioiis 


Department:  Library 
Program:  Technical  Services 


•gifts  ofbooks  and  materials  from  individuals,  organizations  and  foundations  could  not  be  cataloged  and 
processed  for  public  use. 

A total  of  13  FTE  positions  would  be  eliminated. 

95%  $2,840,434 

($149,560) 

•the  Library's  collections  would  not  be  maintained  and  gradually  decrease  in  value  llnough  defeiied 
maintenance.  A minimum  of  14.000  books  annually  would  have  to  Iw  willuirawn  Iu)in  use  becausi. 
of  damage. 

•records  in  the  Library's  computer  catalog  database  would  not  be  upgradetl  or  corrected. 

A total  of  4 FTE  ptrsilions  would  be  eliminated. 

110%  $3,288,993 

•Technical  Services  would  provide  increased  public  access  and  bibliographic  control  to  the  Libr.irys 
materials  by  contracting  out  the  cataloging  of  extensive  collections  not  yet  entered  in  the  com|iuter,  and 
inventorying  and  preparing  the  materials  for  public  use. 

•Technical  Services  would  protect  the  City's  investment  in  the  Library's  lunik  collections  by  restoring 
$25,000  to  the  commercial  bindery  budget  for  the  restoration  ol  worn  and  damaged  IxMiks  and  the  lunding 
of  a part-lime  library  page  to  process  and  send  the  bindery  shipments  and  do  adriitional  in-house  repairs. 
•The  book  budget  would  be  increased  by  $100,000  for  the  purchase  o(  more  magazines,  and  to  buy  inore 
copies  of  and  replace  worn  copies  of  popular  and  heavily  used  biMiks  and  materials,  Additional  sta 
would  be’ funded  to  assist  in  the  selection,  ordering,  receiving,  physical  processing  and  inventorying  ol  the 

additional  materials. 

Department: 

Programs: 

UHKARY 

Adiniiiistralioii  and  Support  Services 

1993-94 

1994-95 

Sub-Progs.  Ranked  by  Dept. 

AdministralJon 

Commission  Secretary 
City  Librarian's  OITicc 
Community  Relations 

I'iuance 

Personnel 

LliSS  Salary  Savings 

Des{ripti{)n 

FTE 

Gen.  Fund 

FTE 

Gen.  Fund 

Supports  IJbrary  Commission, 

Administers  8c  directs  operation  of  the  library  system. 
Provides  into,  to  public,  responds  to  public 
iiujuiries,  coordinates  volunteer  services. 

Provides  budget  & accounting  services. 

Provides  payroll  & personnel  services, Worker's  Comp. 

0.50 

3.00 

5.00 

7.00 
6.50 

$60,126 

$194,176 

$275,468 

$301,516 

$471,419 

$74,120 

0.50 

3.00 

5.00 

7.00 
6.50 

$59,555 

$192,620 

$273,779 

$298,642 

$388,570 

$76,578 

rOTAI. 

22.00 

$1,228,585 

22.00 

$1,136,588 

Children's  Baseline  P TEs 

rempoiary  FTEs 

Net  F r/Petin.  Authorized  F'l 

‘Es 

0.00 

2.00 

20.00 

1993-94 

0.00 

2.00 

20.00 

1994-95 

Support  Ser  vices 

FTE 

Gen.  Fund 

FTE 

Gen.  Fund 

1 Oftice  of  Facilities  Mgmi. 

Administer  s &.  directs  operations  of  division. 

2.00 

$366,497 

2.00 

$368,513 

2 Engineering 

Per  forms  routine  Si  emergency  facility  maintenance  at  28 
library  tacilities.  Coordinates  OPW-BBR  bldg,  repairs. 

4.00 

$434,310 

4.00 

$433,087 

3 Stockroom/Mail  Sei-vices 

Orders,  receives,  disburses  oOlce  supplies.  Receives,  sorts 
Si,  sends  U.S.  it  inter-office  mail. 

1.00 

$128,079 

1.00 

$129,814 

4 C'ustodial  Services 

Provides  healthy,  cle;m  environment  at  28  library 
facilities. 

21.00 

$882,352 

21.00 

$875,338 

5 Security  Sei^'ices 

Provides  security  services  for  Main  libniry  & as-needed 
for  Branches. 

6.50 

$287,140 

6.50 

$284,483 

LESS  Saliuy  Savings 

$90,590 

$76  578 

Children's  Baseline  FTEs 

101 AL 

34.50 

$2,007,788 

34.50 

$2,014,657 

Tcmpotai'y  FTl-s 

Net  I'T/Pcnn.  Authorized  1 Tlis 

28.00  28.00 


TOTAL:  Administration  and  Sui^poit  Scr\-iccs 


48.00 


S3.236373 


48.00  $3,151,245 


Performance  Measures  and  ObjecUves  by  Sub-pio|»iaiii 


Department:  Library 
Program:  Administration/Support  Services 


Sub-programs  ranked  bv  department  Obiective.^Performance  Measures: 


Administration 

1 Commission  Secretary 


2 City  Librarian's  Office 

3 Community  Relations 


4 Finance 


5 Personnel 


Number  of  public  inquiries. 

Documents  mailed  for  Commission. 

Hours/yr.  of  Commission  minutes. 

Not  available. 

Hours  of  volunteer  lime. 

Number  of  active  volunteers 
Notices  of  events  disfd.  to  public. 

Number  of  public  inquiries. 

Avc.  monthly  no.  adult  programs. 

Avc.  attendance  at  adult  program. 

Hours  data  analysis/doc.  processing 
Hours  record  control/revicw/recon. 

Hours  budget/rman/lcgislation. 

Paychecks  processed  per  pay  period. 

Personnel  recruitments. 

Staff  trainings. 

Performance  appraisals  w/in  I mo.  of  due  dale:  no. 


Support  Sendees 

1 Office  of  Facilities  Management 

2 Engineering 

3 Stockroom/Maiiroom 

4 Custodial  Services 

5 Security  Services 


Not  available. 

No.  repair/work  requisitions  completed. 
No.  emergency  rcsponscs/rcpairs. 

No.  incoming  pieces  of  mail  processed. 
No.  outgoing  pieces  of  mail  procc.sscd. 
No.  hours  of  facility  cleaning. 

No.  special  scl-ups/furniturc  moves. 

No.  ancsls  and  detentions. 

No.  non-criminal  service  calls. 

Hours  of  fixed  post  service. 

NO.  criminal  service  calls. 


Projected 

1993-94 

l.SOO 

3.0(H) 

224 


5.1  H() 
253 

I l.324.()(K) 
2,465 
11 
39 
21.K74 
15.074 
2.0H0 
575 
12 
7 


emps. 

375 

Projected 

Ptojci'ted 

miiDi 

1994  95. 

976 

1 ,022 

1,100 

141 

156 

160 

225.411 

216,100 

220,000 

I32.17H 

I25.XK2 

130,000 

46,320 

47.K40 

47.K40 

1,016 

1,040 

1,100 

270 

252 

200 

700 

/>40 

550 

4,060 

4,060 

4,060 

960 

950 

K50 

5/6/94 


Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Library 
Program:  Adniinislralion 

1993-94  ruiuliiig  lx:vcl:  $1,228,585 
% 1993-94  $ Ainouiil  linililtl 


0%  $0.00 

Division  would  cease  to  operate;  no  purchases  could  be  made,  no  paychecks  could  be  issued,  no 
butiget  would  be  allocated,  volunteers  would  not  be  managed,  no  single  point  would  exist  for  the 
general  public  and  C'ily  Hall  to  contact,  no  personnel  issues  could  be  resolved,  no  centralized 
hiring  services  would  be  oflered,  no  personnel  issues  could  be  resolved,  no  centralized  hiring 
practices  could  be  reinforced,  no  liaison  would  exist  between  the  Commission  and  the  staff 
implementation  ofC'ommission  policies  would  not  be  possible. 

80%  $982,868 

($245,717) 

The  l.ibrary  would  lose  the  public  point  of  contact,  all  publications  related  to  programming  would 
cease,  there  would  l>e  no  adult  programming,  no  system  exhibits  and  promotion,  loss  of  in-house 
printing  capabilities  requiring  the  Library  to  purchase  printing  to  comply  with  the  Sunshine 
( )rdiniince,  delays  in  payroll  and  processing,  delays  in  reporting  financial  information  to  the 
C'ontroller  and  internally.  The  Library  would  also  lose  the  point  of  contact  for  the  public  and  media 
to  obtain  any  information  related  to  programs,  policies,  and  procedures  regarding  Library  activities, 
piograms  and  services. 

95%  $1,167,156 

($61,429) 

1 he  Library  would  lose  50%  ofour  volunteer  crxirdinator  and  50%  of  facilities  maintenance 
assistance.  The  Volunteer  Program  would  be  losing  50%  of  outreach,  recruitment,  coordination  and 
administration  services.  The  Facilities  Maintenance  Program  would  be  losing  centralized 
coordination  and  scheduling  of  facilities  maintenance  work  that  is  being  done  to  comply  with  the 
Americans  With  Disabilities  Act,  and  structural  assessment  in  compliance  with  City  and  State 
niandaled  programs.  The  activities  would  have  to  be  carried  out  without  centralized  coordination. 

Impact  of  Funding  Adjustments  and  Rccomiiiendatioiis 


Department;  Library 
Program;  Administration 

110%  $1,351,443  Through  the  acquisition  of  a report  writer  system,  we  would  be  able  to  custom  design  reports  tiom 

the  catalog  and  statistics  to  allow  us  to  manage  the  collections,  collect  data  on  users  and  on  the 
usage  of  the  collection,  and  to  assess  where  certain  types  of  materials  are  needed.  Through  the 
acquisition  of  a fully  integrated  online  accounting  and  position  control  system/employee 
information  system,  we  would  be  able  to  track  positions  and  their  funding  sources,  identify  the 
current  status  of  any  account,  integrate  accounting,  budgeting,  personnel  and  payroll,  automate 
timesheet  procedures,  and  provide  the  Library  Commission  with  quarterly  reports  on  siK'iuiing.  Ily 
enhancing  our  current  capabilities  for  printing  and  publishing,  we  would  l>e  able  to  (oily  publish 
ncighborhwxl  based  publications  and  publish  a professionally  preparetl  annual  re|K)tt. 


ImpacI  of  Funding  Adjustments  and  Recommendations 


Departmeiil:  Library 
Program:  Supporl  Services 

Impact  of  t A^iustmenty, 

1993-94  Funilitig  Ia;vcI:  S2,007,7H8 
% 1993-94  % Amoiml  Immi 


0%  .so.oo 

riicrc  would  be  no  sccurily.  maintenance,  or  repair  al  library  facilities.  Mail  delivery  would  be 
climinaled.  Supplies  for  tlie  system  could  not  be  ordered/dispursed. 

K0%  .SI. (>06,230 

(S40I..S58) 

Security  services  would  be  reduced  to  a level  which  would  rely  heavily  on  immediate  response 
from  911.  Non-criminal  activities  would  occasionally  be  addressed.  Main  library  would  be  less 
inviting  to  serious  patrons  and  more  appealing  to  vagrants,  homeless,  and  violent  individuals. 
Preventive  maintenance  program  at  branches  would  cease;  response  to  emergency  repair  calls 
only. 

<'ust(Hlial  services  provided  on  minimum  irregular  schedule. 

No  .security  calls  to  branches.  Branches  would  rely  solely  on  assistance  from  91 1. 

9.S%  SI. 907, 399 

{SI00.3H9) 

Ueduclion  of  security  personnel  in  main  library  which  would  result  in  increased  criminal 
activity. 

Idiminate/greatly  reduce  washing,  stripping,  waxing  of  floors  throughout  the  library  system, 
('ontimicd  leduclion  of  gardening  service  work  ordered  to  Recreation/Park  Department. 

110%  S2.208..S(>7 

I■ull  gardening  .service  would  l>o  restored  to  all  branch  libraries. 

Once  per  year  window  washing  would  be  restored  to  all  branch  libraries  and  main  library 
Security  ofl'icer  would  Iv  provided  for  regular  rounds  of  branch  libraries. 

1 iandicap  accessible  mstrcHnns  would  be  installed  at  four  branch  locations. 

Impact  of  Funding  Adjiistincnts  and  Rccoiiiinondatioiis 


Department:  Library 
Program:  Automation  Services 

Impact  of  Funding  Adjustments; 
1993-94  Funding  Level:  $825,380 
% 1993-94  $ Amount  Impact 


0%  $0.00 

Ocparlmcnl  would  ccasc  to  operate;  the  computer  and  lelccomnumieations  systems  would  lx*  subject  to 
frequent  and  lengthy  interruptions  in  service;  damaged  equipment  would  not  lx*  tepaued.  problems  with 
soflwarc  would  not  be  resolved,  leading  to  disruptions  in  public  service  at  all  l ibrary  agencies. 

80%  $660304 

($165,076) 

Elimination  of  Audio/Visual  Support  and  consequently  the  elimination  of  film  and  vuleo  programimng 
throughout  the  Library;  elimination  of  Training  Documentation,  leading  to  reduced  levels  ol  sta 
competency  in  dealing  with  the  computer  system,  with  consequent  errors  in  public  service.  Keduclion  in 
Coordinator's  sub-program,  leading  to  cutbacks  in  implementing  new  lechnologies  and  disruption  ni  Mall 
support.  Reduction  in  Network  Services  support,  leading  to  delays  in  equipinent  iiniintenance  and  repair, 
and  interruptions  in  network  links  between  Library  agencies,  A total  ol  .1..“)  1 1 1'-  |Hisitions  would  be 

eliminated. 

95%  $784,111 

($41,269) 

Reductions  in  Coordinator  sub-program,  leading  to  delays  in  iniplcnienling  new  technologies 
Reductions  in  Network  Services,  leading  to  delays  in  the  maintenance  and  repair  ol  eqiiipniu  1 and 
mS:!^"in  lelecommunications  links  lo  Library  agencies.  A tolal  ol  1 I- 1 L position  would  be 

eliminated. 

110%  $907,918 

Incrca,se  in  database  services  (now  funded  through  granfs),  allowing  new  coininiiiiity  inloriiiatioii 
databases  to  be  created  more  quickly  and  in  greater  numbers. 

0/(1 


Department:  Library 

Program:  Office  of  Children's  Services* 


Sub-programs  ranked  by  department: 

1993-94 

1994-95 

Oescrintion 

FTE 

Children's  Aanend 

FTE 

Children’s  Aanend. 

1 Coordinator  of  Children's  Services 

Administers  & manages  children's  services  city-wide. 

2.63 

$138,105 

2.63 

$138,786 

2 Materials  Selection 

Oversees  evaluation  and  selection  of  children's  materials. 

1.00 

$65,097 

1.00 

$65,418 

3 Program  Coordinator 

Develops  & plans  systemwide  programs  such  as  Summer 
Reading  Club,  Book  Buddies  hospital  volunteers,  etc. 

0.60 

$44,333 

0.60 

$44,518 

TOTAI. 

4.23 

$247,535 

4.23 

$248,722 

Children’s  Baseline  Tcmporaiy 
Employees 

1.23 

1.23 

Net  Children's  Baseline  Auth.  I-'I'Es 

3.00 

3.00 

Net  General  Fund  FTEs 

none 

none 

Other  Children’s  Baseline  Activities** 
Aiilomution  Services  Children's 

Supiioils  audio-visual  programs  for  children;  data 

1.00 

$83,507 

1.00 

$83,681 

Baseline 

processing  supplies  for  computer  system. 

Technical  Services  Children's 

Suppoils  purchase,  inventory,  processing  & preservation 

6.00 

$501,353 

6.00 

$522,538 

Baseline 

of  children’s  books. 

Main  Library  Children's  Baseline 

Provides  stalTmg  for  children  to  age  13  at  Main;  serves 
Tenderloin  & cifywidc. 

11.80 

$459,626 

11.80 

$461,891 

Brmicli  Libraries  Chiltlren's  Baseline 

Provides  statTing  for  children  to  age  13  in  19  branch 
libraries. 

36.00 

$1,996,112 

36.00 

$2,005,949 

Temporary  Children's  Baseline 

1 OTAL  Auto/Tcch/Main/Brch 

54.80 

$2,957,091 

54.80 

S3.074.059 

1 Of) 

1.00 

53.80 

Net  Cliildrcn's  Baseline  Autli.  FTEs 

53.80 

LIESS  Sahuy  Savings 

TOTAL  CHILDREN'S  UASELINE 


56.80 


$127,310 

$3,077,316 


56.80 


$47,771 

$3,275,010 


services.  These  services 
shown  here  do  not  do  not 
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Performance  Measures  and  Objectives  by  Siib-|)roj»raiii 


Department;  Library 
Program:  Children's  Services 


f^uh-programs  ranked  hv  department: 

1 Coordinator 

2 Material  Selection 

3 Program  Coordination 


Oh  ’wctives/Performance  Measnrey. 

Projected 

1993-94 

New  materials  & publieations  reviewed 

5,000 

New  materials  & publications  selected 

2,000 

No.  programs  developed. 

56 

No.  program  participants 

2,5‘)6 

Impact  of  Funding  Adjustments  and  Recommendations 


Department:  Tiiblic  Library 
Program:  Office  of  (Jbildreii's  Services* 

Impmi  of 


IMmmi  linpiiU 

0%  $0,00  Dcpartmcnl  would  cease  io  exist  and  therefore  to  provide: 

• IManiiing,  evaluation,  budget  preparation,  bibliographic  support,  statistics,  reports,  grant  preparation  and 
tracking,  stall  training  and  support. 

• System-wide  literary  and  cultural  based  programs  including  Summer  Reading  Club,  Book  Buddies 
volunteer  training  and  support,  Dial-A-Slory  programs  in  English,  Spanish  and  Cantonese. 

• All  materials  selection  based  suppr)rt  including  reviewing,  selection  and  ordering  of  all  book  and  non-book 
lot  mats  in  English  and  40  other  languages. 


80% 


‘>.S% 


$108,028 

($40..S07) 


$2.1.S.I58 

$12,.177) 


Depjiriment  would  cease  to  provide: 

■ All  system-wide  literary  and  cultural  based  programs  including  Summer  Reading  Club,  Book  Buddies 
hos))ilal  volunteer  training  and  sup|K>rt,  Dial-A-Story  programs  in  English,  Spanish  and  Cantonese  and 
would  cut  page  support  for  the  materials  selection  process,  cutting  the  book  review  and  purchase  process  by 
40%. 

Deparimenl  would  cease  to  provide: 

• Dial-A-Story  in  English,  Spanish  and  Cantonese 

• Hook  Buddies  hospital  volunteer  training  and  sup[X)rt 
Department  would  ivduce: 

• I’age  support  to  materials  selection  process  slowing  acquisition  of  English  language  materials  by  15%. 

• System  wide  litenuy  and  cultural  base  program  by  25%. 


$272,280  Department  would  increase  children’s  materials  acquisition  by  1600  volumes. 


110% 
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MISDEMEANOR 


PROCEDURE 


MUNICIPAL  COURT  PROCEEDINGS 


Arraignmenlr 


Plea 

Entered 


Diversion 


Not 

Guilty 


(30  Calendar  Days  lo  Trial) 

Motions  & Other 
Proceedings 

1538.5  PC 
1043  PC 
1368  PC 
1000  PC 


Pretrial 

Conference 


Change 

Plea. 

Diversion, 
or  Other 


-Trial Further  Action 


Sentencing  20  Days 
post  verdict 
or 

guilty  plea 

liung  Jury® 
Retrial 

Appeal 


FELONY 


PROCEDURE 


MUNICIPAL  COURT 


SUPERIOR  COURT 


ArraignmGnt( 

Plea 
Entorod 


Nol 

Guilty 


(10  &.  60  (Iny  rule) 

Motions  & Other 
Proceodinos 

4011, 5PC  & 4011.6 
1000  PC 
1050PC 
P.H.C. 

Etc. 


Preliminary  Arraignment 

Hearing  (^'1®  information  in  15  days) 


Guiity  Plea 

^ — Sentence 

(Presentence  report  prepared  - 28  days) 


SUPERIOR  COURT  PROCEEDINGS 


Arralgnmentf 

Plea 
Entorod 


Not 

Guilty 


(60  Calendar  Days  lo  Trial) 

Motions  & Other 
Proceedings 
1538.5  PC 
995  PC 
1043  PC 
1360  PC 
1000  PC 


Pretrial 

Conference 


Change 

Plea 

or  Other 


Trial 


Further  Action 


Sentencing  28  Days 
post  verdict 
or 

gujity  plea 

Hung  Jury= 
Retrial 


Appeal 


Departnicnt  Summary 


Department:  DISTRICT  ATTORNEY 

Mission  Statement: 

The  mission  of  the  District  Attorney’s  Office  is  to  investigate  and  prusccnie  all  felony  and  tiiisdenieaiior  offenses 
committed  by  adults  and  juveniles  in  the  County  of  San  Francisco.  The  District  Attorney  is  also  responsible  for 
handling  all  aspects  of  child  support  cases,  environmental  violations,  consumer  protection  matters,  and  providing 
services  to  victims  of  crime. 


1993-94  Budgets  by  Program 


1993-94 


Mayor’s  Budeet  ProerariLS 

FTE 

Costs 

Revenues 

Net  General  Fund 

1 Criminal  & Civil  Prosecuti 

229 

$17,857,293 

$2,819,251'' 

15,038.042 

2 Family  Support  Program 

121 

10,162,724 

10.190.350 

(27,626) 

Subtotal 

350 

$28,020,017 

$13,009,601 

$15,010,416 

Capital  Improvements 

TOTAL 

350 

$28,020,017 

$13,009,601 

$15,010,416 

1994-95 

1994-95  Expenditures 

1994-95  Revenues 

Department 

Mayor 

Budg.  Analyst 

Department  Mayor 

Budg.  Analyst 

1 Criminal  & Civil  Prosecuti 

229 

2 

$18,985,027 

$18,577,922 

$18,884,457 

3 

$3,634,124  $3,634,124 

$3,634,124 

2 Family  Support  Program 

121 

11,023,251 

11,023,251 

11,023,251 

10.962.541  10,962,541 

10,962,541 

TOTAL 

350 

$30,008,278 

$29,601,173 

$29,907,708 

$14,596,665  $14,596,665 

$14,596,665 

5/9/94 

1 

2 

3 

Workorder.S  1,004, 082  General  Fund  Amount:  Workorder:  $1,718,955 

Grant;  $1,681,169  $15350,903  (Jranl;  $1,681,169 

Other:  $134,000  Other:  $234,000 
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Siih-IVounim  Dtscriptions  and  Costs 


Deparlment:  District  Attorney 
IVojjrum:  Criminal  & Civil  Proseculioii 

1993-94 1994-95 

Sub-programs  ranked  by  department:  pyg  CqsT 

Desifjplimi  


1 Administration 


2 Telonies 


I*rovides  oversiglit  and  policy  making  lor  the  entire  oltice.  Maintains  budget,  sets  policy 
for  reviewing,  diseharging,  filing  and  prosecniing  all  criminal  charges.  Also,  scls  policy 
lor  hiring.  Iiaining,  promotion  and  termination  ol  employees. 

Reviews  all  lelony  arrests  in  the  City  & County  of  San  Francisco  including  all  adult  and 
juvenile  arresls.  and  files  cases  and  prosecutes  when  appropriate.  Also,  conducts  in-house 
investigations  and  iiujuiries  in  cases  not  resulting  Irom  the  San  Francisco  Police  Department 
aciivities,  pailicularly  in  tlie  areas  ol  consumer  fraud,  environmental  violations,  insurance 
fraud  and  worker’s  compensation  fraud, 


2 $331,610  2 $342,192 


75  8.721.673  75  8.919.350 


3 Psychiatric  Court 


4 Misdemeanors 

5 Investigations 


I-iles  petitions  in  Civil  Court  lo  involuntarily  detain  in  psychiatric  facilities  individuals 
who  are  not  comi)elenl  to  care  for  themselves  because  of  mental  illness  or  impairment. 

Reviews  all  misdemeanor  arrests,  filing  and  prosecuting  ciiscs  when  appropriate  under  the  law. 

Provitles  investigative  services  lo  all  felony  and  misdemeanor  deputies,  which  includes 
evidence  preparaiion,  crime  .scene  inspeclions,  witness  inlerviews.  and  subpoena  seiwicc. 

Also  prepares  responses  to  Penal  Code  .Section  1381  demands  by  defendants  wanted  for 
criminal  acts  committed  in  this  jurisdiction  but  cuiTcnily  serving  time  for  criminal  acts 
cominitied  in  other  jurisdictions. 


1 

90.439 

1 

108,879 

16 

1.423,747 

16 

1,445.283 

30 

2.125.315 

30 

2.208.694 

(>  Support  !*iovides  support  for  prosecution  mission:  typing,  filing,  supplies,  purchasing,  witness  52  2,899,870  52  $2,980,843 

travel  and  lodging,  payroll,  budget  preparation,  grant  applications,  grant  management, 
library  .staffing,  switchboard  operation,  mail  seiA’ice,  domestic  violence  victim  services, 
hale  crimes  monitoring  and  statistics. 


TOTAL 


176  $15,592,654  176  $16,005,241 
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rcrformance  Measures  aiul  Objectives  by  vSul)-pro^raiii 

Department:  District  Attorney 
Program:  Criminal  & Civil  Prosecution 


Snh-nroprams  ranked  t>V  department: 

OMectives/Performonn^Meoimres: 

1992-93 

1993-94 

1 Administration 

Maintains  budget 

$15,390,681 

$15,592,654 

Supervises  all  criminal  arrests  on  a policy  level 

62,275 

58.534 

Supervises  staff  on  a policy  level 

187 

187 

2 Felonies 

Felony  arrests  reviewed  (adults) 

21.712 

20,949 

Felony  cases  filed  (adults) 

10.230 

10,043 

Preliminary  hearings  held  (adults) 

8,793 

8,631 

Juvenile  cases 

1.824 

2.004 

Felony  jury  cases 

190 

285 

3 Psychiatric  Court 

New  conservatorships 

427 

449 

Renewed  conservatorships 

563 

586 

4 Misdemeanors 

Misdemeanor  arrests  reviewed 

39,563 

37,585 

Misdemeanor  police  reports  reviewed 

25,500 

24,300 

Misdemeanor  cases  filled  and  arraigned  (defendants) 

14,491 

13.767 

Misdemeanor  trials  (cases) 

1 1,731 

11,145 

Misdemeanor  U'ials  (set  and  prepared) 

2,346 

2,229 

Misdemeanor  trials  (to  verdict) 

140 

131 

Appeals 

52 

53 

Motions 

2.5fK) 

2,450 

5 Investigations 

Felony  and  misdemeanor  investigative  case  assignments 

5,287 

5,565 

Subpoenas  served 

4,295 

4.5(X) 

Penal  Code  Section  1381  Demands 

877 

920 

Arrests 

63 

75 

6 Support 


rtrfonmincc  Mtasurts  and  Objectives  by  Siib-pro«rani 

Transcribe  case  audio  tapes 
Arrest  warrants 
Search  warrants 
Complaints  typed 
Itilbrmations  typed 

Special  projects  • briefs,  brief  bank,  manuals,  etc. 

Subi)oenas  issued 

Grants  Hl  work  orders  managed 

Case  files  handled  by  record  room 

Case  imiiiiries  to  record  room 

Telephone  calls  through  switchboard  operators 

Domestic  violence  complaints  (clients) 


915 

589 

1,491 

1,244 

555 

520 

21,961 

21.188 

2.425 

2,399 

320  hrs. 

360  hrs. 

50,023 

51,256 

9 

10 

74,000 

76.000 

8.000 

10,400 

51,000 

51.000 

2.328 

4,200 

4/28/V4 


Sub-Proj»ram  Dcscriplions  and  Costs 


Department:  District  Attorney 
Program:  Criminal  & Civil  Proseculion/Felonics 


Sub-programs  ranked  by  department: 

1993-94 

1994-95 

Pcscripiiyn 

ri'L 

Cost 

VVE 

Cost 

I 

Management 

2 

$293,951 

2 

$303,258 

2 

Homicide 

4 

552,377 

4 

561.919 

3 

Domestic  Violence 

2 

244.454 

2 

249.742 

4 

Sexual  Assaull/Child  Abuse 

6 

727.289 

6 

740.306 

5 

Gang  Violence 

4 

482,836 

4 

490,564 

6 

Intake  - Gen.  Lit  1 

5 

605,818 

5 

624.354 

7 

Gen  Lit  II 

6 

727.289 

6 

740.306 

8 

Narcotics 

6 

727.289 

6 

740,306 

9 

Career  Criminal 

5 

605.818 

5 

624.354 

10 

Juvenile  Crime 

5 

605,818 

5 

624,354 

11 

Special  Operations 

9 

1,093,973 

9 

l.l  14,920 

12 

Master  Calendar 

2 

272,697 

2 

276.500 

13 

Grand  Jury 

1 

127,218 

1 

133,790 

14 

Preliminary  Hearings 

18 

1.654,846 

18 

1.694,677 

TOTAL 

75 

$8,721,673 

75 

$8,919,350 
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Sub-l*roKrani  Descriptions  and  Costs 


Department:  District  Attorney 
IVo^'ram:  Criminal  & Civil  IVosctu I ion/Kt Ionics 


Sub  programs  tanked  by  tieparlincni: 

1993-94 

1994-95 

Dcseriptioii 

FTE 

Cost 

FTE 

Cost 

Adininistralivc/ 

19 

$1,015,215 

19 

$1,044,771 

Tcditiical  Services 

Clerical 

28 

1,499,182 

28 

1.542.826 

Family  Violence 

5 

267.016 

5 

274.789 

CUAV 

0 

118.457 

0 

118,457 

rorAL 


52  $2,899,870  52  $2,980,843 


5/.V)4 


Op  o 


Impact  of  Funding*  Adjustments  and  Recommendations 


Department:  District  Attorney 

Program:  Criminal  & Civil  Prosecution/Felonies 

Impact  of  Fundin£  AdhlSfnients: 

1993-94  Funding  Level:  $8,721,673 

% 1993-94  $ Amount  Impact 

0%  $0  No  individuals  who  commit  crimes  in  San  Francisco  would  be  prosecuted. 

(8.721.673) 

80%  $6,977,338  Funding  at  tins  level  would  result  in  a reduction  ol  attorney  stall  by  ai)i)roximately  20  (twenty) 

(I744335)  positions.  Theoretically,  approximately  2,000  of  the  approximately  lO.(XK)  felony  cases  currently 
prosecuted  annually  by  this  office  could  not  be  prosecuted.  However,  the  District  Attorney  of  vSan 
Francisco  is  a California  Slate  official  mandated  under  the  California  State  Constitution  to  prosecute 
these  cases.  Any  diminution  of  his  ability  to  prosecute  cases  because  of  fiscal  cuts  would  therefore 
result  in  misdemeanor  cases  not  being  prosecuted. 

95%  $8,285,589  Same  as  above.  At  95%  the  theoretical  impact  of  5 (five)  attorneys  atid  api)roximalcly  500  felony  ca.scs, 

(436,084)  but  the  actual  reduction  would  occur  in  the  mi.sdcmeanor  ctises  only. 

1 10%  $9,593,840  Additional  staffing  would  enable  the  District  Attorney's  Office  to  increase  vertical  handling  of  serious 

872,167  felony  cases,  domestic  violence  cases,  and  environmental  violations,  it  would  also  begin  to 

accommodate  the  increased  workload  emanating  from  the  new  "three  strikes"  statute  and  the  addition 
of  two  hundred  new  police  officer  positions.  Also,  the  Misdemeanor  Unit's  staffing  has  been  reduced 
over  the  past  years  due  to  budget  cuts.  Some  of  the  new  resources  may  have  to  be  assigned  to  resolve 
the  staff  shortage  that  resulted. 
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Iinpacl  of  Kiindin^  Adjustinenls  and  Recommendations 


Department:  District  Attorney 

Program:  Crimiiiul  & Civil  Proscc’iition/Psycliiatric  Unit 

imimf  of  AiUunimaUa: 

1993-94  I'lJiuling  Ixvcl:  $90,439 

% 1993-94  $AinuuiU  Irnim 

0%  $0  No  conservatorships  will  he  tilled  in  San  Francisco. 

(90,439) 

80%  $72,3.51  The  position  would  ihcorelically  he  reduced  to  80%  lime  resulting  in  not  filling  approximately  20% 

(18,088)  of  the  conservatorships  now  filled.  Actually,  any  fiscal  cuts  to  this  program  would  be  absorbed  by 
the  misdemeanor  program. 


9.5%  $8.5,917  Same  as  al)ove.  Cases  not  filled  would  be  aj)pioximalely  51. 

(4.522) 

1 10%  $99,483  No  impacl. 

9,(M4 
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Impact  of  Funding  Adjustments  and  Recommendations 


Department:  District  Attorney 

Program:  Criminal  & Civil  Prosecution/Misdemeanors 


Impact  of  Fitndine  Adjustments: 

1993-94  Funding  Level:  $ 1 .423.747 


% 1993-94 


$0  No  misdemeanors  would  be  proscculcd  by  the  San  Francisco  DisiricI  AUorncy’s  OlTicc 
(1.423,747) 


$1,138,998  Funding  al  Ibis  level  would  result  in  a reduction  ot  courtroom  stall  attorneys  Irom  13  (thirteen)  to  8 
(284.749)  (eight)  witJi  a concurrent  reduction  in  prosecution  of  2,229  misdemeanor  cases  including  petty  llieft. 
possession  of  drugs,  prostitution,  and  some  assaults. 


SI. 352,560  Funding  at  this  level  would  result  in  a reduction  of  courtroom  staff  attorneys  from  13  (tliitlcen)  to  1 1 
(71.187)  (eleven)  with  a concurrent  reduction  in  prosecution  of  502  misdemeanor  cases  including  petty  theft, 
possession  of  drugs,  prostitution,  and  some  assaults. 


110% 


u®  u i"  addition  of  approximately  3 (three)  attorneys  to  the  misdemeanor 

t42,J75  unil  which  would  bring  Ihc  number  of  attorneys  in  court  to  16  (sixteen).  Full  strength  is  eighteen  This 
would  allow  some  of  the  backlog  of  cases  to  be  disposed  of  and  a continuation  of  pro.scculion  of  all 
misdemeanor  offenses. 
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Impact  of  Fundinj^  AdjustnieiiLs  and  Recommendations 


Department:  District  Attorney 

Program;  Criminal  & Civil  Proseciilion/Iiiveslii'ations 


' Ajiluatiiijifnai 

1993-94  Initiding  Level:  $2,125,315 

% 1993-94  $ Amutiiil  llUliilOl 


0% 


$0  All  case  itivestigalion  functions  of  the  District  Attorney's  Office  would  cease  with  the  exception  of 
(2  125  315)  Welfare  Fraud  Unit  and  Child  Support  Division. 


80%  $1 ,7(K).252  I-imding  at  this  level  would  theoretically  result  in  a decrease  of  criminal  investigative  staff  by  8 

(425,003)  (eight)  positions  and  would  result  in  a concurrent  reduction  of  approximately  1,100  case 

investigations  handled  and  approximately  900  subpoenas  served.  Actually,  any  fiscal  cuts  imposed 
here  would  result  in  a reduction  in  the  misdetneanor  program. 


95%  $2,019.(V19  1‘umling  at  this  level  would  theoretically  result  in  a decrease  of  criminal  investigative  staff  by  2 (two) 

10().26f)  positions  and  would  result  in  a concurrent  reduction  of  approximately  275  case  investigations 

handled  and  approximately  225  subpoenas  served.  Actually,  any  fiscal  culls  imposed  here  would 
result  in  a reduction  in  the  misdemeanor  program. 


$^.337,847  \vould  theoretically  result  in  an  increase  of  4 (four)  investigators'  positions  which 

212,532  \vould  bring  the  unit  up  to  the  1993  staff  level  but  would  leave  the  unit  understaffed.  The  1 10%  level 
would  allow  badly  needed  staff  to  be  assigned  to  tire  felony  unit  to  avoid  reducing  the  current  level  of 
service. 
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Impact  of  Funding  Adjustments  and  Kecommcndalions 


Department:  District  Attorney 

Program:  Criminal  & Civil  Prosecution/Support 


Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $2,899,870 

% 1993j:9_4  $ Amount  Impact 

0%  $0  All  support  functions  would  ccasc. 

(2,899,870) 

80%  $2,319,896  Funding  at  this  level  would  result  in  one  telephone  operator  and  10  (ten)  legal  secretary  positions  being 

(579.974)  defunded.  These  staff  reductions  theoretically  would  result  in  approximately  13,()(K)  telephone  calls  not 
handled  and  48%  of  tfic  secretarial  workload  not  handled,  including  10.170  of  ciitninal  complaints  not 
filed.  Actually,  any  fiscal  cuts  to  this  t)iogram  would  be  absorbed  first  by  the  Misdemeanor  iTogram. 


95%  $2,754,877  Funding  at  this  level  would  result  in  one  tclephotic  opcrati>r  aiul  2 (two)  legal  secretary  positions 

(144,993)  being  defunded.  These  staff  reductions  theoretically  would  result  in  approximately  13, ()()()  telephone 
calls  not  handled  and  10%  of  the  secretarial  workload  not  handled,  includitig  2.1 19  of  critnitial 
complaints  not  filed.  Actually,  any  fiscal  cuts  to  this  program  would  be  absorbed  first  by  the 
misdemeanor  program. 


1 10%  $3,189,857  Funding  at  this  level  would  allow  the  hiring  of  an  MIS  or  infortnalion  systems  staff  person  atul  4 

289.987  (four)  assistant  investigator  positions  to  research,  apply  for  and  adminisler  fcderal/statc  gratit  funds, 
and  to  provide  additional  investigative  support  in  preparing  and  prosecuting  " Three  Strikes.  You’re 
Out"  cases,  a newly  developing  caseload  resulting  from  recent  legislation. 
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Impact  of  Funding  Adjustments  and  Recommendations 


Department:  District  Attorney 

Program:  Administration 

1993-94  Funding  Level:  $331,610 

% 1993-94  $ Amount  Imiiiiil 

0%  $0  All  piosccnlions  would  cease  wilhoul  (he  elected  official  or  his  assistant  authorized  to  assume  the  duties 

(331 .610)  (>f  llie  Dish  id  Attorney.  State  law  rc(|uires  that  a District  Attorney  exist  in  tliis  jurisdiction. 

H0%  $265,288  Theoretically,  the  impact  would  be  a reduction  of  these  positions  to  80%  lime.  Actually,  any  fiscal 

(66,322)  cuts  to  this  pr{>gram  would  he  absorbed  in  tlie  Misdemeanor  program. 

95%  $3 15,0.30  Same  as  above. 

(16.581) 

■ $3(>4.771  The  two  salaried  positions  which  comprise  administration  have  their  salaries  set  by  Annual 

33,161  Salaiy  Slandardi/.alion,  Increasing  the  tunding  to  10%  would  therefore  have  no  impact  on  this  program. 
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Restructuring  or  Other  None. 
Significant  Changes: 


ISignificant  Constraints  on  iGovemment  Code  Section  27706 
Recommendations  or  ! Article  1,  California  Constitution 
Policy  Options  (Consent  6th  Amendment,  U.S.  Consniution 
Decree.  State  or  Federal  Charter  Section  3.403 
Law  or  Regulation,  etc.) 
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Public  Defender 


270 


MISDEMEANOR 


PROCEDURE 


MUNICIPAL  COURT  PROCEEDINGS 


Arraignment^ 

Plea 
Entered 


Diversion 


Not 

Guilty 


(30  Calendar  Days  lo  Trial) 

Motions  & Other 
Proceedings 

1538.5  PC 
1043  PC 
1368  PC 
1000  PC 


Pretrial 

Conference 


Change 

Plea, 

Diversion, 
or  Other 


Trial Further  Action 


Sentencing  28  Days 
post  verdict 
or 

gujlty  plea 

Hung  Jury- 
Retrial 


Appeal 


FELONY 


PROCEDURE 


MUNICIPAL  COURT 


SUPERIOR  COURT 


Arraignmenlf 


Plea 

Entered 


Not 

Guilty 


(10&60  (lay  rule) 

Motions  & Other 
Procoodings 

4011. 5PC  & 4011.6 
1000  PC 
1050PC 
P.H.C. 

Etc. 


Preliminary  — 

Hearing  Information  in  15  days) 


Guilty  Plea 


(Presentence  report  prepared  - 28  days) 


Arraignment 


Sentence 


SUPERIOR  COURT  PROCEEDINGS 


Arraignmenl( 

Plea 
Entered 


Not 

Guilty 


(60  Calcntlar  Days  lo  Trial) 

Motions  Si  Other 
Procoodings 
1538.5  PC 
995  PC 
1043  PC 
1368  PC 
1000  PC 


Pretrial 

Conference 


Change 

Plea 

or  Other 


Trial 


Further  Action 


Sentencing  28  Days 
post  verdict 
or 

guilty  plea 

Hung  Jury= 
Retrial 


Appeal 


Department:  PUBLIC  DEFENDER 


Deparlniciit  Suniinury 


Mission  Statement; 

The  mission  of  the  Public  Defender  is  to  represent  indigents  in  the  San  Francisco  Courts  in  Misdemeanor, 
Felony,  Juvenile  and  Mental  Health  cases. 


1993-94  Budgets  by  Program 


1993-94 


Mayor's  Budecl  Programs 

FTE 

Costs 

Revenues 

Net  General  Fund 

1 Felony  Unit 

• 

37 

$3,949,940 

$25,000 

$3,924,940 

2 Misdemeanor  Unit 

19  * 

1.571,167 

$1,571,167 

3 Juvenile  Division 

13 

942,793 

$942,793 

4 Research  Unit 

3 

310.357 

$310,357 

5 Mental  Health 

4 

405,869 

$405,869 

6 Investigate  Unit 

9 

700,822 

$700,822 

7 Clerical  Unit 

16 

794.833 

$794,833 

8 Administrative 

4 

419.710 

$419,710 

Subtotal 

105 

$9,095,491 

$25,000 

$9,070,491 

Capital  Improvements 

TOTAL 

105 

$9,095,491 

$25,000 

$9,070,491 

1994-95 

1994-95  Expenditures 

1994-95  Revenues 

FTE 

Department 

Mayor 

Budg.  Analyst 

Department 

Mayor 

Budg.  Analyst 

1 Felony  Unit 

37. 

$4,027,625 

$3,698,756 

$4,027,625 

$25,000 

$25,000 

$25,000 

2 Misdemeanor  Unit 

19 

1,600,277 

1.469,610 

1,369,253 

3 Juvenile  Division 

13 

964,135 

885.410 

964,135 

4 Research  Unit 

3 

316.307 

290.480 

316.307 

5 Mental  Health 

4 

413,533 

379,767 

413.533 

6 Investigate  Unit 

9 

713,256 

655,016 

713,256 

7 Clerical  Unit 

16 

808,597 

742.572 

808.597 

8 Administrative 

4 

423,889 

389,277 

423,889 

TOTAL 

105 

$9,267,619 

$8,510,888 

$9,036,595 

$25,000 

$25,000 

$25,000 

One  Salary  Savings  Position 
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Sub-proyriiin  Descriptions  and  Costs 


Department:  Public  Defender 
Program:  All  Public  Defender  Prof*rams 


Programs  ranked  by 

1993-94 

1994-95 

DcscriPtiuii 

Represents  all  iiuligents  accused  ol  lelonies  except  wliere  a legal  conllicl  ol  interest 

FTE 

Cost 

FTE 

Cost 

1 Felony  Unit 

36 

$3,949,940 

36 

$4,027,625 

2 Misdemeanor  Unit 

exists. 

Represents  all  iiuligents  accused  of  misdemeanors  except  wliere  a legal  conllicl  of 

18 

1,571.167 

18 

1,600.277 

3 Juvenile  Division 

interest  exists. 

Represents  juveniles  charged  with  delim)ueni  acts  and  status  olfcnscs  except  where 

13 

942,793 

13 

964,135 

4 Research  Unit 

a legal  conllicl  of  interest  exists.  Represents  parents  in  dei>cndency  actions  in 
Juvenile  Court. 

Provides  legal  research  to  Public  Defender  attorneys,  including  preparing  motions. 

3 

310,357 

3 

316.307 

5 Menial  Ileallh  Unit 

writs,  and  apiieals. 

Represents  mental  Iieallh  clients  in  the  courts.  Most  cases  involve  llic  community's 

4 

405.869 

4 

413,533 

6 Investigative  Unit 

efforts  to  hospitalize  or  jilace  an  individual  under  some  fonn  of  conservatorship. 
Assists  the  F'elony  and  Misdemeanor  Units  by  interviewing  witnesses  and 

9 

700,822 

9 

713,256 

7 Clerical  Unit 

defendants,  by  issuing  subpoenas,  and  by  gathering  various  kinds  of  evidence. 
Provides  clerical  support  and  word  processing  suppoit  to  the  attorneys  and 

16 

794,833 

16 

808.597 

K Ailminislralive  Unit 

investigators  in  the  Public  Defender's  office. 
Manages  the  Public  Defender's  Office. 

4 

419.710 

4 

423.889 

rorAi. 

103 

$9,095,491 

103 

$9,267,619 

I 
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Department:  Public  Defender 
Program:  All  Public  Defender  Programs 


Performance  Measures  and  Objectives  by  Sub-program 


Prn^rnms  ranked  bv  department: 

1 Felony  Unit 

2 Misdemeanor  Unit 

3 Juvenile  Division 

4 Research  Unit 

5 Mental  Health  Unit 

6 Investigative  Unit 

7 Clerical  Unit 

8 Administration 


Obiectivcs/Perfonmncc  Measures: 

State  prison  sentences  not  to  exceed  35% 

Certified  pleas  not  to  exceed  60%  of  dispositions 
Twelve  hours  of  in-house  (raining  per  attorney 

Minimum  of  1 10  jury  trials 
Thirty  percent  dismissal  rate 

Minimum  of  15  hours  of  in-house  training  per  attorney 

Not  more  than  15  juveniles  sent  to  the  California  Youth  Authority 
Not  more  than  12  juveniles  gel  tried  as  an  adult  (per  statute  707  of  the  CA 
Welfare  and  Institutions  Code) 

Social  Worker  used  in  25%  of  cases 

All  research  requests  performed  before  the  hearing;  writs,  motions,  appeals, 
and  memorandums  of  law 

Defeat  60%  of  new  conservatorship  cases 
Restore  7%  of  conservatorships  cases  to  sanity  status 
Community  outpatient  commitments 

Issue  subpoenas  within  required  time  limits 
Conduct  interviews  within  required  time  limits 
Fifteen  hours  of  (raining  per  investigator,  annually 

Twenty-four  hour  turnaround  on  typing  requests 
Files  prepared  for  new  cases 
Spanish  interpreters 

100%  compliance  with  budget  deadline 
100%  weekly  reporting  by  supervisors 
100%  payroll  and  bill  payment  timely 
100%  death  penally  case  accountings 


1992-03 

1993-94 

35% 

33% 

61.4 

57.4 

13 

14 

112 

115 

15% 

15% 

30% 

33% 

7 

15 

7 

14 

25% 

25% 

1 .690 

1.680 

66.5% 

66% 

7% 

7% 

15% 

15% 

K(K) 

900 

23(H) 

25(H) 

14 

15 

HX)% 

1(X)% 

I(K)% 

HX)% 

lfX)% 

1(X)% 

1(K)% 

1(X)% 

lfX)% 

KX)% 

1(X)% 

1(X)% 

l(X)% 

1(X)% 

Impucl  of  Fundiiij:;  Adjustmcntii  and  Recommendations 


Department:  Public  Defender 

IVo^niin:  felony  lliiil  1 


1993-94  iMituling  Level:  $4,078,467 

% 1993-94  LAiimuiil  Impiid 


80%  $3,262,773  Kepiesentalion  lor  3,(KK)  oul  ol'  7.7(K)  Felony  Cases  would  be  shilled  lo  privale  counsel  at  a cost  of 

(815,694)  approxipnalely  $4,(KX).(XK). 

95%  $3,874,543  Kepresenlalion  for  8(X)  lo  9(X)  oul  of  7,7(X)  Felony  Cases  would  be  shilled  lo  privale  counsel  al  a cost  of 

(203.924)  approximately  $8(X).(XX)  lo  $I  ,2(X).(XX). 

1 10%  $4,486,314  Not  rei|iiesled. 

407.847 


A/W)4 


Impact  (>ri‘uiulin^  Adjustments  and  Recommendations 


Department:  Public  Defender 

Program:  Misdemeanor  Unit  2 

Impact  of  F undine  Adjust  me  nt?i: 

1993-94  Funding  Lxvel:  S 1 .622.290 

%J9.93-94  $ Amount  ImnaLM 

80%  $1,297,832  Representation  for  2.800  misdemeanor  cases  out  of  8.800  such  cases  would  be  shilled  to 

(324.458)  private  counsel  at  a cost  of  approximately  $800,000. 

95%  $1.54 1.175  Representation  for  600  misdemeanor  cases  out  of  8.800  such  cases  would  be  shilled  to 

(81.115)  private  counsel  at  a cost  of  approximately  $I60.(XX). 

110%  $1,784,519  Not  requested. 

162.229 


4/19/94 


O 


7 


Impact  of  Fundinj;  Adjustments  and  Recommendations 


Department:  Public  Defender 
Program:  Juvenile  Unit  3 

Impact  of  I'umiinif  Adiiistmem: 

1993-94  Funding  Level;  $973,471 

% 1993-94  $ Aiiiount  luipau 

80%  $778,776  Keprcsenlalion  lor  8(K)  Juvenile  c:i.ses  out  of  2.500  cases  would  he  shilled  lo  private  counsel 

(194,695)  •>  appioxiinalely  $1,4(H).()(K). 

95%  $924,797  keprcseniation  lor  1(H)  Juvenile  cases  out  of  2.500  cases  would  be  sliiflcd  lo  private  counsel 

(48,674)  ‘d  d cost  of  ap[)roxiinalely  $18().()(K). 

110%  $1,070,818  Not  requested. 

97.347 


4/FW 


Impact  of  Fimdin^  AdjiistmcnLs  and  Recoiumciidalioiis 


Department:  Public  Defender 

Program:  Research  Unit  4 

Impact  of  Funding  Adjustments: 

1993-94  Funding  Level:  $320,456 

% 1993-94  $ Amount  Impncl 

80%  $256,365  Only  1 .000  of  1 .700  research  requests  could  he  filled.  Kesearch  activities  wouUI  be  shifted  to 

(64,091)  iiidividual  felony  and  misdemeanor  attorneys,  tlicrcby  causing  approximately  2(K)  cases  to  be 
shifted  to  private  counsel  at  a cost  of  approximately  $60,0()0  to  $8().(KK). 


95%  $304,433  Only  1,550  of  1 ,7(X)  resciu'ch  requests  could  Ik*  filled.  Research  activities  would  lx;  shifted  to 

(16,023)  individual  felony  and  misdemcatior  attorneys,  thereby  causing  some  cases  to  lx*  shitted  to 
private  counsel  at  some  cost  to  the  City. 


110%  $352,501  Not  Requested. 

32.045 
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Impact  of  Funding'  Adjustments  and  Kccommcndations 


Deparlment:  Public  Defender 
Pro^nnii:  Mental  Health  Unit  5 


Lnmcuditi 

1993-94  Piiiuling  Ixvcl: 


$419,076 


$ Amount  lmriii.1 


$335  260  I^cprcscnlalioii  lor  5(K)  Menial  lleallli  cases  out  of  2,8(X)  would  be  shilled  to  privalc  counsel 
(83  816)  of  approximalely  $I50.(XK). 


95%  $398, 1 22  Kcpresenialion  for  I(X)  Menial  I leallli  cases  out  of  2,800  would  be  shifted  lo  private  counsel 

(20,954)  ‘d  some  cost  lo  the  City. 


1 10%  $460,983  Not  requested. 

4 1 .907 


4/19A)4 


Impact  of  Adjustments  and  Kecommendalions 


Department:  Public  Defender 

Program:  Investigation  Unit  6 

Impact  of  Fundine  Adjustments: 

1993-94  Funding  Level:  $723,626 

% 1993-94  $_Amoum  Impact 

80%  $578,900  Rcqucsl-s  for  750  investigations  and  service  of  3(K)  subiH>cnas  would  l>c  sliiftod  to  private 

(144,726)  investigators  at  a cost  of  approximately  $250.(XK). 

95%  $687,444  Requests  for  200  investigations  and  service  of  100  suhpwnas  would  be  shifted  to  private 

(36,182)  investigators  at  a substantial  cost  to  the  City. 

1 10%  $795,988  No  request 

72,362 


4/19/94 


'i 


Impact  of  Fiindiiij;  Adjiistmenlii  and  Kecoriimendalions 


Department;  Public  Defender 

Program:  Clerical  lliiil  7 

Imm’t  ofl'umlm  Ailiusimcnla: 

1993-94  iMiiulitig  Uvcl;  $820,696 


% 1993-94 

i-Aiiiuuul  ImuaiJ 

80% 

$656,556  C’lcrcial  slalliiig  lo  c()uili(M)m  allorncys,  word  processing  of  briefs,  writs,  and  motions  would  be 
(U>4,I40)  substantially  impaired  resulting  in  attorneys  doing  their  own  clerical  work  and  lowering  their 
caseloads.  Severe  impairment  of  office  functions  making  the  City  liable  for  legal  malpractice. 

95% 

$779,661  Keciiiest  for  word  processing  to  the  allorncys  and  other  support  services  would  be  impaired. 
(41,035) 

1 10% 

$902,765  Not  requested. 
82,069 

4/l9A>4 


Impact  of  iMirulini;  Adjustments  and  Uccommendations 


Department:  Public  Defender 

Proyrnm:  Administrative  Unit  8 

Impact  of  F undine  Adjustments: 

1993-94  Funding  Level;  S433.367 
% 1993-94  $ Amount  Impncl 

^346,693  Budget,  payroll,  accounting,  personnel  hiring  iV  promotions  activities  would  be  substantially  nntailed. 
(86,674)  Single  ease  death  penalty  representation  by  the  Public  Defender  and  the  Chief  Attorney  would  not  occur. 

95%  $4 1 1 ,698  Single  ease  death  penalty  representation,  payroll  & bill  paying  would  be  impaired. 

(21,669) 

1 10%  S476.704  Not  requested. 

43.367 


4/19/94 


Department: 


TAX  COLLECTOR 


Overview 


divided'Ye  F”  P“'P“'  »f  ">is  «ro  based  analysis  we  have 

P^b-s.  ™e  bnd«e.^  da,.  ^„sen,ed  St  cX~. 

Dusinesltd’'"  P'™""!  P™P'"y  “ WP"  « >he  Ci.y's 

.Iso  responsible  for  .udiling  of  boiinesses  lo  i'nsire  IhS,  Ihey  are  p.yTng“lf 

e.pendiX"SS“^^^^  oS  n?! Sf,  •»  ™' 

budgetary  reductions  of  clerical  personnel  in  the  fiscal  vear  1991  94  taxes  and  due  to 

clerical  and  administrative  duties  ^ ^^“U'ed  audit  personnel  to  do  more 

revenue  pnHlucing  opportunities.  Hds'^'rcv^cw'by  the  Mti^or'the  Budm  Tax  Collector's  Office  was  limited  to 

pot^Uial,  reviewed  tlie.se  areas  with  the  Department  and  thc^ControlliT'sViffi^  ^ V ^^tis  with  increased  revenue 

staffing  in  certain  areas  to  generate  increased  revenues  Due  to  the  are  making  recommendations  to  increase 

conduct  audits,  resolve  appeals  and  collect  theTnereuLd  reven  re  incumbents, 

increased  in  fiscal  year  1994-95  of  more  than  the  cost  of  ceS  Sit  on^  wW^  noUecommending  that  revenues  be 

increased  revenue  potential  in  future  years,  however  the  Biulaet  An  dv^t  k Analyst  is  recommending.  Due  to 

Depanment  has  retiuestcd.  ' “"^el  Analyst  is  recommending  some  of  the  positions  that  the 
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Department  Summary 


Department:  TAX  COLLECTOH 


Mission  ^ — — 

• Receive  and  deposit  all  monies  from  taxes,  licenses  and  other  fees  due  to  the  City 

• Provide  collection  of  delinquent  accounts  due  to  other  City  departments. 


1993-94  Uiidnets  hy  Pio^ram 


1993-94 


M^>yor'i»  Budj^ct  1‘tuuiunni 

I ri* 

Costs 

Revenues 

Net  General  Fund 

1 Business  Tax 

41 

$3,191,104 

$0 

$3,191,104 

2 nclincjuenl  Revenue 

39 

$2,572,393 

$0 

$2,572,393 

3 All  Ollier  Progrunis 

64 

$4,276,547 

$0 

$4,276,547 

Siihtotal 

144 

$10,040,044 

$0 

$10,040,044 

Capital  Improvemenis 

$24,000 

TOIAL 

S144 

$10,064,044 

$0 

$10.0.40.044 

1994-95 

1994-95  Expcmiilures 

1994-95  Revenues 

* 

Dcparlnicnl 

Mayor 

Budg.  Analyst 

Dcpartmcnl  Mayor 

Budg.  Analyst 

1 Business  Tax 

$3,475,607 

$3,112,276 

$3,475,607 

$3,000,000 

$363,331 

2 Delinquent  Revenue 

3,399.579 

3,246.933 

3,246,933 

1.500.000 

3 All  Other  Prognuns 

4,558,735 

4,558.735 

4,558.735 

rOIAE 

$11,433,921 

$10,917,944 

$11,281,275 

$4,500,000 

$363,331 

* Only  ix)tcnlial  tcvcnuc  increases  uiv  included  in  this  (able. 
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Sub-program  Descriptions  and  Costs 


Department:  TAX  COLLECTOR 
Program:  Business  Tax 

19*M  95 

Sub-programs  ranked  by  dcpartmeni:  Descriplion  KI  E Cost FTE Cost 


1 Management 
1 Taxpayer  Services 
1 Sutemenl  Processing 

Administer  & manages  all  aspects  of  business  lax  collcciioas.  1 $127^27  1 $124,907 

Provides  advice  to  taxpayers  seeking  assistance  by  telephone  or  in  person.  4 249,067  4 244,524 

Processes  incoming  payments  for  business  A payroll  tax,  hotel  tax,  vehicle  renter  foe,  parking  7 4 38,154  7 430,163 

tax,  utility  user  tax,  stadium  admission  lax.  roofers  vehicle  lag  fee  atxl  cellular  phisic  lax. 

1 Business  Tax  Audits 

Performs  audits  of  businesses  to  irtsure  maximum  compliance  with  City  lax  onlinanccs. 

Six  new  positions  are  requested  to  perform  office  work  and  other  suj»|hsi  functioas  which  arc 

currently  being  performed  by  5 Auditors  and  1 Senior  Auditor  increasing  revenues  by  as  28  2,355,645  34  2,676,013 

much  as  $3.0  million. 

TOTAL 

40  $3,I70,(W3  46  $3,475,6(17 

287 


Sub-program  Descriptions  and  Costs 


Depurtment:  TAX  COLLECI'OR 


Frogmin:  Hureiiu  of  Delinquent  Revenue 

1993-94 

1994-95 

FTE 

Cost 

FTE 

Cost 

1 Delinquent  Accounts 

Collects  delinquent  accounts  for  the  City  hospitals  and  other  City  departments.  Submits 
City  creditor  claims  during  escrow  and  bankruptcy  proccelings  and  to  the  small  claims  court 
Conducts  field  investigations  and  collections  on  delinquent  unsecured  property  accounts  and 

21 

$1^2,105 

21 

$1.251379 

1 Investigations 

U13^52 

22 

1385,182 

other  delinquent  business  taxes.  The  Department  csitmalcs  that  the  addition  of  three  requeste 
additional  Collection  Officer  positions  |)ositions  would  result  in  increased  revenues  of  at  least 
$1^5()0.(KX)  annually. 

Initiotca  civil  collection  suits  and  otlicr  legal  measures  to  obtain  payment  of  delinquent  taxes 

19 

1 Lxgal 

and  other  City  rovcmics 

5 

406,657 

5 

413,018 

2 Acquire  Automated  'Iclciilumc 

Acquisititai  of  on  aulomalod  phone  arllcction  system  for  a one  lime  cost  of  $350,000  that 

Collection  Systan 

will  increase  pnKlucliviiy  and  allow  inqnovcd  monitoring  and  supervision  of  will  result  in 
increased  revenues  estimated  by  the  department  of  at  least  $350.(XX)  annually. 

350,000 

1X)TAL 


45 


S2.852.314 


48 


$3.399^79 


Sub-program  Descriptions  and  Costs 


Department:  TAX  COLLECTOR 

Program:  Other  Treasurer/Tax  Collector  Programs 


199.V‘M  l<m95 


StiK-pmprflms  ranked  bv  dcDortmeni:  DcscntXjon 

FIE 

Cost 

FIE 

Cost 

1 Administration 

Administers  all  treasury  and  lax  collection  functions  of  the  City. 

10 

$1,257,863 

12 

$1,228,5% 

1 Treasury 
1 Property  Tax 

Deposits  and  invests  all  funds  of  the  City  and  allocates  interest  earnings  u>  the  appixYpriate  fund 
Responsible  for  pieparaiion  and  mailing  of  real  property  lax  bills  and  the  collection  and 

21 

1,514,509 

22 

1,479,269 

distribution  of  real  property  taxes  to  the  City  and  other  public  agencies. 

17 

1,672,147 

17 

1.633.X39 

1 Licensing 

1 Lcm  Workordcr  Recoveries 

Provides  services  to  other  departmenu  for  billing  and  collection  for  licenses. 
Amounts  provided  in  support  of  the  Tax  Collectors  operations  from  iHhcr  funds. 

13 

727,947 

<493;»7H) 

15 

7U,(H)9 

(493,378) 

TOTAL 


63  S4.679,()*K)  66  »1>.^58.735 
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Department: 


ASSESSOR 


Overvie}^ 


The  chart  on  the  next  page  shows  the  Assessor's  organization.  The  Department  is  divided  into  five  major  programs  us 
follows:  Real  Property,  Personnel  Property,  Technical  Services,  Assessment  Standards  and  Administration.  'I'he  budgetary 
data  presented  in  this  report  is  based  on  the  Phase  C Department  Rajuest  1994-95  budget  as  of  April  29,  1994. 

The  Assessor’s  Office  is  responsible  for  establishing  the  value  of  real  and  personal  property  within  the  City  and  County 
of  San  Francisco.  These  values  are  the  basis  for  the  City  and  County's  properly  tax  billings  and  collections.  'Fhc  department 
reviews  over  169,000  parcels  of  real  property  and  55,000  personal  property  records  annually. 

The  most  significant  change  in  the  Assessor’s  Office  is  that  the  workload  is  significantly  different  than  |)rior  years. 
During  fiscal  year  1993-94  over  6,500  new  assessment  appeals  were  filed.  'Hie  Assessor  reports  that,  as  a result  of  the  large 
volume  of  assessment  appeals  and  staff  shortages,  the  regular  workload  (pennits,  sales,  probates,  possessory  interest,  etc.)  has 
been  backlogged.  The  effect  has  had  an  adverse  impact  on  revenues  to  the  City  by  delaying  the  enrollment  of  a|)proximately 
2,500  supplemental  assessments,  reflecting  change  of  ownership  and  new  construction. 

Unlike  other  departments  to  be  reviewed  in  the  zero  based  budget  project,  the  Assessor’s  Office  was  limited  to  revenue 
producing  opportunities.  This  review  by  the  Mayor  and  the  Budget  Analyst  identified  areas  with  increased  revenue  potential, 
reviewed  these  areas  with  the  Department  and  the  Controllers  Office  and  are  making  recommendations  to  increase  staffing  in 
certain  areas  to  generate  increased  revenues.  Due  to  the  time  required  to  fill  the  positions,  train  the  incumbents,  perform  the 
assessments,  send  out  the  tax  bills  and  collect  the  increased  revenues  the  Budget  Analyst  is  not  recommending  that  revenues  be 
increased  in  fiscal  year  1994-95  by  more  than  the  cost  of  certain  positions  which  the  Budget  Analyst  is  recommending.  Due  to 
the  increased  revenue  potential  in  future  years,  however,  the  Budget  Analyst  is  recommending  some  of  the  positions  that  the 
Department  has  requested. 
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Department  Summary 


Department:  ASSESSOR 
5/7/94  15:44 

Mission  StatementL 

• Responsible  for  establishing  the  value  of  real  and  personal  property  within  San  Francisco. 

• Provides  the  necessary  data  to  the  Tax  Collector's  Office  such  that  property  taxes  may  be  billed  and  collected. 

• Responsible  for  auditing  of  businesses  to  verify  the  reported  value  of  personal  property. 


1993-94  Budgets  by  Program 


1993-94 


Mayor’s  Budsiet  Pioerams 

FTE 

Costs 

Revenues 

Net  General  Fund 

1 Real  Property 

38 

$2,600,806 

$0 

$2,600,806 

2 Personal  Property 

34 

$1,939,679 

$0 

$1,939,679 

3 Technical  Standards 

16 

$693,112 

$0 

$693,112 

4 Assessment  Standards 

3 

$182,006 

$0 

$182,006 

5 Administration 

6 

$644,834 

$0 

$644,834 

Subtotal 

97 

$6,060,437 

$0 

$6,060,437 

Capital  Improvements 

TOTAL 

97 

$6,060,437 

$0 

$6,060,437 

1994-95 

1994-95  Expenditures 

1994-95  Rcvcmics* 

Department 

Mayor 

Budg.  Analyst 

Department  Mayor  Budg.  Analyst 

I Real  Property 

$2,738,702 

$2,332,021 

$2,738,702 

$3.(XX),(XX)  $406,681 

2 Personal  Property 

2.034.684 

1,691,857 

1,691.857 

$3(X),(XX)  0 

3 Technical  Standards 

652.548 

652.548 

652.548 

4 Assessment  Standards 

191,751 

191,751 

191,751 

5 Administration 

834.323 

834.323 

834.323 

TOTAL 

$6,452,008 

$5,702.50(7 

$6,109,181 

$3.3(X),(XX)  $406,681 

*Only  potential  revenue  increases  are  included  in  this  table. 


Subprogram  Descriptions  and  Costs 


ASSESSOR 


5/9/94  8:12 

Sub-programs  ranked  by  department: 

Description 


1993-94 1994-95 

FTE  Cost  FTE  Cost 


1 Real  property 


1 Personal  pn>j)crty 


I Technical  services 
1 Assessment  standards 
1 Adminisnation 


Assessment  of  all  taxable  real  propeny  and  possessory  interest  property  within  San  Francisco. 
Bight  new  positions  are  rctiuested  to  eliminate  the  backlog  of  assessment  appeals,  increase 
assessment  of  possessory  interests  and  audit  additional  building  additions  and  improvements. 
Assessment  of  personal  property,  trade  fixtures  and  leasehold  improvements.  Two  new  Senior 
Auditor  |>ositions  arc  ra|uested  by  the  dcparuncnl  and  additional  funding  is  also  requested  to 
reinstate  four  auditor  positions  which  were  deleted  in  the  fiscal  year  1994-95  budget  as  submitted 
to  the  Mayor.  The  addition  of  the  new  senior  auditor  positions  would  improve  the  assessor’s 
compliimcc  with  slate  mundaied  audits  and  generate  incrca.scd  revenues  through  discovery  of 
escape  as.sessmcnts. 

Maintains  & uptlalcs  the  assessment  roll,  administers  all  exemptions  & public  service  programs. 
Reviews,  identifies  and  values  all  real  and  |>crsonal  pro[>erty  in  for  the  Assessment  Roll. 
l^)vides  centruli/ed  administmtive  anil  inunitgement  services  for  the  Assessor's  office.  Funding 
of  oite  senior  iminagemenl  assistant  position,  previously  funded  by  the  Port  of  San  Francisco, 
to  continue  identification  of  |X)teniial  as.sessment  areas  and  one  new  management  information 
systems  |X)sition  to  determine  and  implement  the  automation  needs  of  the  Assessor's  office  are 
included  in  the  IX^parimenl's  ax{uesl. 


37  $2,600,806 


33  1.939.679 

16  693,112 

3 182.006 


6 644,834 


48  $2,738,702 


34  2,034,684 

15  652.548 

3 191.751 


10  834,323 


* Rellecis  omsignmenis  during  the  fiscal  year  and  the  deletion  of  one  unfunded  position. 


I'OTAL 


95  $6.060.437  110*  $6,452,008 


PROGRAM  and  BUDGET  RECOMMENDATIONS 
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Policy  Options  (Consent 

Decree,  Slate  or  Federal  San  Francisco  Municipal  Code  Article  12C  requires  post  audits  on  payment  of  transfer  tax 
Law  or  Regulation,  etc.)  fees. 


'i 

o 

■a 

o. 

O 

>> 

o 


I 


CLERK-RECORDER'S  OFFICE 
ORGANIZATION  CHART 


COPY 

SEC. 


8 108 


I 8106 
I 8106 
I 8106 
I 8106 
I 8106 

I 


I 1132  I 

I CLERK-RECORDER  I 


1 1133 

1 ^ 

1 

1819  1 

1 ASST.  CLERK-RECORDER 

MIS.  Ill  1 

TTX  AUDITOR 

T 


I INDEXING 
j SEC. 


f 1 

1 8109 

1 

1 

L ... 

1 8 108 

1 

8108  1 

1 8108 

8108  I 

8108 

1426 

1 1 4 2 6 

1426 

J 

1632  I 

) 

L 1 

1 ‘1  2 '1  I 

I 


1 1 

1 MICROFILM  1 
SEC.  j 

1 

1 

. - -J 

1 

1 

L 

1750  I 

1750  I 
I 


r 

L 

DOCUMENT 

EXAM. 


I 8109 

I 

I 


1 8108  8108| 
I 8108  8108| 

I 8108  I 

L_ j 


— 

FIC. 

BUS 

1 1 
[marriage  Lie.  1 

NAME 

SEC. 

BLTREAU 

1 

1 1 

I 1 

H 1842  1- 

I I 


( 1 

1 8108  1 
1 1 

1 

1 8108 
1 

T 1 

1 . . 

1 

1 8106  1 

1 

1 8106 

1 ) 

1 8106 
1 

^ vJ  * ) 


Department:  COUNTY  CLERK-RECORDER 


Department  Suiiiniary 


Mission  Statement: 

To  protect  the  personal  and  property  rights  of  the  public  by  recording  documents  nnd  providing  coiislniclive 


notice  of  such  recordings  as  required  by  laws  and  regulations. 

1993-94  Budgets  by  Program 

1993-94 

Mayor's  Budect  Proerams 

FTE 

Costs 

Revenues 

Net  General  Fund 

Recorder 

General  Fund 

14 

$666,567 

$1,113,500 

$446,933 

Micrographic  Fund 

3 

162,602 

190,000 

27,398 

Modernization  Fund 

5 

370,665 

460,000 

89,335 

Indexing  Fund 

2 

40,304 

150,000 

109.696 

County  Clerk 

7 

279,755 

684,000 

404.245 

Administration 

0 

General  Fund 

3 

156,953 

0 

(156,953) 

Modernization  Fund 

1 

74,658 

0 

(74.658) 

Vital  Statistics  Fund 

0 

14,000 

13,200 

(800) 

Subtotal 

35 

$1,765,504 

$2,610,700 

$845,196 

Capital  Improvements 

TOTAL 

35 

$1,765,504 

$2,610,700 

$845,196 

1994-95 


1994-95  Expenditures 1994-95  Revenues 

Department Mayor  Budg.  Analyst  Department Mayor  Uiidg.  Analyst 

1 Recorder 


General  Fund 

14 

$583,643 

$564,945 

$583,643 

$1,303,500 

$1,303,500 

$1,503,500 

Micrographic  Fund 

3 

170,402 

170,402 

170,402 

190,000 

190,000 

190.000 

Modernization  Fund 

5 

432,548 

432,548 

432.548 

460,000 

460,000 

460,000 

Indexing  Fund 

2 

285,617 

285,617 

285,617 

460,000 

460,000 

460,000 

2 County  Clerk 

7 

301,936 

301,936 

301.936 

636,750 

636,750 

636,750 

3 Administration 

0 

General  Fund 

3 

170,897 

170,897 

170,897 

0 

0 

Modernization  Fund 

1 

79.424 

79,424 

79,424 

0 

0 

0 

Vital  Statistics  Fund 

0 

14,000 

14,000 

14,000 

14,000 

14,000 

14,000 

Subtotal 

35 

$2,038,467 

S2,0 19.769 

$2,038,467 

$3,064,250 

$3,064,250 

$3,264,250 

Capital  Improvements  — — 

TOTAL  1 52,038,467 S2.019.769  $2,038,467  $3,064,250  $3,064.250 $3^64^250 


Sub-Pro)^ram  Descriptions  and  Costs 


Dfparlmun!:  County  Clerk-Recorder 
Program:  Recorder 

Sub-progratns  ranked  by  dcparlmcnl: 


1993-94 1994-95 

FTE  Cost  FTE  Cost 


1 Doeumcnl  examining 

Delertnine  the  acceptability  ol  all  d(K'uinenls  presented  lor  recording.  Collect  all 
fees  and  taxes. 

7 

$496,413 

7 

$591,957 

2 Mici'orilm  seclion 

Microlilm  all  recorded  d{>cmnenls  for  archival  purpo.scs,  staff,  the  general  public  and 
customers  who  piircha.se.  Maintenance  ol  micrograpliic  equipment. 

2 

110,606 

2 

113.176 

3 Doemneni  indexing 

Input  infonnalion  as  required  by  law  Irom  all  recorded  documents  into  the  Recorders 
general  index  within  two  business  days  after  the  dale  of  recordation. 

6 

320,453 

6 

368166 

4 Cuslomei  service  <•«  copy 
section 

Issue  coi)ies  of  documents  and  maps.  Assist  customers  in  the  researching  of 
[Hiblic  recouls. 

4 

219,141 

4 

179088 

5 Acconnting“i)ayroll 

Register  l>alnncing,  cashier  cage  reconciliation  and  tracking  of  accounts  receivables. 
Handle  collection  of  NSF  checks. 

1 

61,189 

1 

45360 

()  Model  ni/.alion  ol Old 
Records  & Indices 

Convert  records  from  1906-1973  into  microfiche  foimat  to  significantly  speed  up 
research  lime  for  staff  and  j)nblic. 

4 

175,035 

4 

174463 

TOTAI. 

24 

$1,382,837 

24 

$1,472,210 
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Performance  Measures  and  Objectives  by  Sub-Pro^i  ain 


Department;  County  Clerk-Recorder 

Program:  Recorder 


!suh-movrams  ranked  b\ deuartmenc 

Obiecdves/rerformance  Measures: 

1993-94 

1994-95 

1 Document  examining 

Examine  and  record  all  submillcd  documents  in  a timely  manner. 

275,000 

300.000 

2 Microfilm  section 

Microfilm  all  recorded  documents  in  same  day. 
Expand  micrographic  services. 

275.000 

300.000 

3 Document  indexing 

Index  all  recorded  documents  in  two  business  days. 

Increase  the  number  of  remote  access  users  of  our  recording  data. 

275.000 

300,(K10 

4 Customer  service  and  copy 

Provide  certified  copies  of  recorded  documents  to  the  public  as  rec|uired  by  law. 
Mail  back  all  recorded  documents  within  five  businc.ss  days. 

395.000 

425.000 

5 Accounting 

Ensure  full  compliance  of  mandated  fees  and  regulations. 

N/A 

N/A 

6 Modernization  of  old  records 
and  indices. 

Convert  records  from  1906-1973  into  microfiche  formal. 

N/A 

N/A 

2D8 
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Impact  of  Fuiidinji  Adjustments  and  Recommendations 


Department:  County  Clerk-Recorder 

IVo^rum:  Recorder 


Impact  of  h'fi/uiinv  AdiustmerUs: 

1993-94  Funding  Ixvcl:  $1,240,138 


% 1993-94  $ Ainouiil  llIUKlL’l 


80% 


$992  1 10  iJocnincms  prcscnicd  lor  raording  could  not  be  indexed  wilhin  iwo  business  days.  This  means  (hat 
ihc  Depailineni  could  not  guaianlee  a limely  index  as  delined  by  ordinance.  This  Iranslales  inlo  a 
(248.028)  ol  $3(X).000  annually.  Also,  most  microgra|)liic  services  lo  the  public  would 

be  eliminated  and  this  means  a lo.ss  ol  $2(K).(KK)  annually.  Cu.sttuner  service  and  copy  service  would 
be  .severely  cuilailed.  llie  reduction  in  .service  is  imi>o.ssible  to  cpiantify.  however,  the  public  will  not 
be  able  lo  (iblain  <l(K'nmenls  in  a limely  manner  as  required  by  law  thereby  selling  Ihc  City  up  lor 
poieniial  liability. 


9.*)%  $1,178.13 1 Microgiajihic  services  to  the  public  would  l>c  virtually  eliminated.  I bis  means  a loss  o!  $200,000  annually. 

(62.(K)7) 

1 10%  $l,3(vi,152  Ailditional  monies  would  be  used  lo  upgrade  the  scll'-service  iK>riion  ol  the  ollicc.  Because  the 

124,014  volume  of  documents  and  reque.sls  is  increasing  annually  at  about  10%  to  15%,  in  order  for  existing 
stafi  to  handle  the  increasing  voUmte,  the  microfiche  and  microfilm  machines  need  to  be  replaced. 

This  will  lice  up  stiiff  so  the  Department  can  handle  public  requests  in  a limely  majmer  as  authorized 
by  law.  At  present,  existing  staff  is  barely  holding  its  own;  a major  reiLson  being  the  lime  S|)cnl  on 
a.ssisiing  taxpayers  with  our  outdated  machines. 


4/22A>4 
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Sul)-ri()^ram  Descriptions  and  ('osls 


Department:  County  Clerk-F<ecorder 
Program:  County  Clerk 


Sub-programs  rardeed  by  depanmcni: 

1993-94 

1994-95 

PCStnplion 

\'\V. 

Cost 

I'n- 

Cost 

1 Marriage  License 

Register,  index,  and  manage  the  issuance  of  public  and  confidential  maniagc  licenses 

2.5 

$99,855 

2.5 

$107,773 

2 Certified  copies 

Search,  copy,  and  certify  copies  of  public  and  confidential  marriage  licenses 

1.5 

51, Wi 

1.5 

62.380 

3 Civil  Ceremonies 

Set  up  appointment,  manage,  and  perform  civil  ceremonies 

0.25 

1 1 .277 

0.25 

12.1/1 

4 Domestic  Partnership 

File,  and  manage  the  issuance  of  domestic  partnerships 

0.25 

9,109 

0.25 

9,831 

5 Fictitious  Business 

File,  index,  and  manage  the  registration  of  fictitious  business  name  stalcmenls 

1.5 

01. 704 

1.5 

66.596 

6 Notary  Public 

File,  index,  and  conduct  oath  of  olficcs 

0.75 

30.904 

0.75 

33.355 

7 License  Registration 

File  and  log  process  .servers,  professional  photocopiers,  unlawful  detainers,  and  authenlicalc 
officials  signatures 

0.25 

9.108 

0.25 

9,830 

TOTAL 

7 

$279,754 

7 

$301,936 

4/16/94 
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Perrormunce  Meiisiires  ami  Objectives  l)y  Sub-IVogram 


Department:  County  (Jlei  U- 

Recorder 

Program:  County  Clerk 

Siil’-mmniiianknUu!  ilmmm'ui;. 

Oluali yesfVL'rformana  Mmm'HL 

1993-94 

1994-95 

1 Marriage  License 

Issued  wilhin  45  minutes 

8.316 

10,000 

2 Ceriilicd  Copies 

Issued  wilhin  30  minules 

11.000 

11.200 

3 Civil  Ceremonies 

I'ei  foitned  at  re(|ucslcd  day  and  time 

2.522 

2.600 

4 Domestic  Parlnersliips 

Idlings  com|)leied  wilhin  30  minules 

435 

500 

5 Ficiilious  business  Name 

idled  within  30  minutes 

1 1 .790 

11,000 

()  Nolaiy  l^iblic 

Processed  wilhin  30  minules 

1.200 

1.200 

7 License  Kegislralion 

idocessed  and  issued  Idenlil'ication  within  40  minules 

8.855 

8,855 

•I/IOAM 
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Impact  of  Ad  justincnt.s  and  Uccoinmcndatioiis 


Department:  County  Clerk-Rccorder 

Program:  County  Clerk 

Impact  of  Fundins  Adjustments: 

1993-94  Funding  Level:  $279,755 

% 1993-94  S Amount  ImpiKl 

80%  $233,804  Ficlilious  Business  Name  (FBN)  Section  would  cease  to  i)a>vi(lc  the  lollowing  services: 

(55.951)  validation  of  notaries,  filing  of  abandonments  and  withdrawals,  issuance  of  certified  copies,  tiling 
oath  of  offices,  license  registrations,  and  decrease  the  number  of  FBN  filings  accepted  for  each  day. 
(These  are  all  mandated  services.)  Marriage  License  Bureau  would  cease  to  provide:  authoii/.alion  to 
notary  public’s  to  issue  confidential  marriage  licenses,  issuance  of  duplicate  mairiage  liccn.ses. 
indexing  of  marriage  information,  issuances  of  certified  copies,  sending  out  notices  for  unretumetl 
licenses,  reporting  to  the  State.  (1  hesc  are  mandated  services.)  Also,  eliminate  a non-mandated  service 
of  performing  civil  ceremonies. 


$265,767  Certified  copies  of  marriage  records  would  not  be  issued  on  bank  note  [)a|)cr.  MIS  troublcsIuKiting 
(13,988)  and  maintenance  service  could  only  be  provided  on  a work -order  basis.  F.liminalion  of  mandated 
services  of  tracking  fees  and  reporting  to  the  Slate. 


$320,665  Money  would  be  used  to  upgrade  and  purchase  comj)ulcr  C(|uipmenl  to  allow  us  lo  do  tlic  following: 
40,910  Send  out  notices  to  customers  a month  prior  to  the  expiration  of  their  ficlilious  business  name 
statements  which  could  increase  revenues  by  $27 .(XH). 

Ensure  that  upon  issuance  of  a marriage  license,  the  couple  is  asked  wliethcr  (hey  would  like  lo 
prepay  a certified  copy  of  their  marriage  license  upon  registration.  Projected  increase  in  revenue  by  at 
least  $38,253,  a fifty  percent  increase. 

Switch  to  an  optical  disk  system  lo  facilitate  customer  research  area  in  order  to  alleviate  the  amount 
of  staff  lime  needed  lo  assist  the  public.  Estimate  a 3%  decrease  of  slalf  lime. 


4/22/94 
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Sul)-rro;»ram  Descriptions  and  Costs 


Department:  County  ('lerk-Kecorder 
Program:  Administration 


Sub'programs  ranked  by  dcparlmciil: 


Deseriplioii 

1 Oriicc  or  County  Administer  am)  manage  all  aspects  ol  the  depai  lincnt's  opciiitions. 

Recorder 

2 'I  ransler  lax  auditing  Atidil  50%  ol  the  reviewing  documents 

3 Accounting,  Sales,  Prepare  accounting  documents,  reconcile  PAMIS  reports,  prepare  payroll  and  personnel  docu- 

Personnel  inents,  handle  purchasing  and  administer  contracts,  handle  microfilm  and  computer  tape  sales. 

4 Sccretary/Rcceplion  Answer  phones,  provide  information,  provide  secretarial  assistance  to  County  Clerk- 

Recorder  and  his  assistant. 


TOrAL 


1993-94 
FTE  Cost 

1.5  $131,447 

0.5  26.895 

1 54.005 

1 33,264 

4 $245,611 


1994-95 
FTE  Cost 

2 $164,623 

! 57.274 

I 56,201 

1 39,151 

5 $317,249 
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Performance  Measures  and  Objectives  by  Sub-Pro;;ram 


Dcparlrnent:  County  Clerk 

Program:  Administration 
Suh-nroerams  ranked  frv  deparfmenf: 

1 Office  of  County  Clerk-Recorder 

2 Transfer  lax  auditing 

3 Accounting.  Sales,  Personnel 

4 Secreiary/Reception 


Recorder 


Ohieclivcs/Fcrformnnce  Mvosurcs: 

19h.T94 

1994-95 

Ensure  full  compliance  of  mandated  rules  and  rcgiilalions 

N/A 

N/A 

tf  of  inslrumcnls  audited 

5% 

5% 

Ensure  full  compliance  of  mandated  fees  and  regulations 

N/A 

N/A 

Answer  phones  in  a timely  manner  and  assist  administiation 

N/A 

N/A 

^0  /? 
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Impact  ofKunding  Adjustments  and  Kecommendations 


Department:  County  (Jlerk-Kecoider 
IVoy;rmn:  Admitnst ration 


1993-94  Funding  Ixvcl: 


$245.61 1 


% 1993-94  $ Aiiioufit  imim 

80%  $196,489  CoiiiUy  CIcik  - 'I'hc  Kccordct  and  his  assistanl  could  not  concctilralc  on  the  adininislralion  of  the 

($49,122)  dcpailnieni  because  they  would  have  to  assist  the  public.  'I  his  would  greatly  affect  the  Department's 
operation  and  efficiency.  Tlie  Department  would  cease  to  provide  receptionist  services  and  customer 
services.  There  would  be  a reduction  of  transfer  lax  auditing  to  below  mandated  levels  to  2.5%  from 
5%.  A minimal  loss  in  revenue  of  $80,000  annually,  litis  amount  did  not  lake  into  consideration  the 
decrease  in  voluntary  compliance  as  there  is  a direct  correlation  between  audit  levels  and  voluntary 
compliance,  (A  decrea.se  in  auditing  equals  a decrease  in  voluntary  compliance.) 


$233,330  Kedtice  recejxion  and  secretarial  services  by  one-ihird.  Affect  the  Department’s  opcraiioit  and 
($12,28 1)  efficiency  since  the  Recorder  aitd  his  assistant  would  need  to  assist  public  more  frequently.  There 

would  be  a reiluction  of  transfer  tax  audilitig  to  below  mandated  levels  to  3.5%  from  5%.  A minimal 
hiss  in  revenue  of  $40,(X)0  annually.  This  amount  did  not  take  into  consideration  the  decrease  in 
voluntary  compliance  as  there  is  a direct  correlation  between  audit  levels  and  voluntary  compliance. 
(A  decrease  in  auditing  equals  a decrease  in  voluntary  compliance.) 


$300,358  An  additional  auditor  wouUl  allow  transfer  la.x  auditing  to  a minimum  of  50%  of  the  uansfer 
($54,747)  insiruinents  compared  to  the  mandated  5%.  Estimate  an  increase  in  transfer  tax  revenue  of  at  least 
$ 1 50,000,  1 his  amount  does  not  lake  into  consideration  the  increase  in  voluntary  compliance.  (An 
increase  in  auditing  equals  an  increase  in  voluntary  compliance.) 
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